ITF Meeting
November 6, 2007
8:30-11:00
Central Services-Room B
· Welcome!

· Projectors

· How are they?

· ECHS received the wrong model-waiting for CDW-G (Abbie)—haven’t heard back—company promised to send new model—Jen will call Matt French to check
· BCMS is using wireless connections for the projectors in conjunction w/ a wireless canopy—working well after making some adjustments—Laura can make recommendations if your school is interested
· Estimated cost:  $250 per projector

· Y-adaptors

· If the monitor is blurry when the projector is unplugged, you can remove the video card and connect to the monitor port instead (won’t be able to use s-video connection for other things, though)
· Bulbs

· Suggestion:  to ensure that bulbs do not blow, do not move the projector while the bulb is still hot and make sure that everyone knows how to turn the projector off when not in use
· let us know if you have a problem with bulbs blowing 

· Update on the mounts

· The complete spreadsheet that you created for your school has been submitted to maintenance (so…we have asked to have almost 300 projectors mounted…a VERY big request)

· Maintenance is getting bids for the project

· We may be asked to identify “top” priorities for this year

· This process will take some time (in the meantime, you may want to wait on ordering all of your cables…unless you need them now)

· We should hear from the bid soon…at that time, Millie will know what will be covered at no cost to the school (cables?)

· Computer Deployment

· How did it go?

· Needed more coordination with software installations (AS400, ABC Tools)—some computers cannot be used yet because they are waiting for the installations
· Contact Ann Joyner for AS400

· Contact David Millush for ABC Tools

· If it’s a laptop, the process will be faster if it is taken to Central Services to be set up (by ITF or tech support)

· Some schools didn’t have a tech the full 3 days because of the date that the computers arrived

· Computers arrived on Thursday instead of Tuesday...to stay on schedule, the tech had less than 2 days to set up

· The next deployment schedule may allow for more days between schools 
· Harry:  this depends on whether we will have assistance from TESI…if funds are available for TESI, the schedule has to be tight so they are employed for  “consecutive” days
· Schools need to be aware of the interruption—cannot guarantee a “seamless” transition

· Millie will e-mail principals and ask them to encourage faculty/staff members to take “down-time” into consideration during the deployment

· Suggestion:  Test images prior to deployment (to ensure SIMS works, etc.)

· Shipping concerns—is it possible for the ITF to be the contact person for the shipping company?

· Harry:  Yes, not a problem
· Is everything up and running?
· Some equipment is still not up and running (IP conflicts; etc.)

· Harry:  Tech support staff will be back on schedule next week, so ITFs and techs should make a plan for handling the priorities
· New 320’s are freezing after log off (saving settings…forever…)

· Image?  Zen?

· Harry:  will discuss with techs at Friday’s meeting

· Frequent server reboots/loss of internet connection (proxy down)
· Keep a log of dates/times and send to Millie each week

· Update on printers

· 2015dn printers w/256 mb RAM will be ordered soon
· Should be here before Christmas

· Let Millie know if you don’t know how many you are getting 
· These printers will work in a lab setting

· These printers will not work for the NC-Wise data managers

· Spring Deployment

· Millie has e-mailed Joe with the following questions:

· Are we still on schedule with school MTACs determining specifics of 2nd computer order by Dec. 10?

· If so, will the schools receive a $ amount for making decisions?

· If so, is it the same $ amount that was handed out on a previous spreadsheet or will there be an updated spreadsheet? 
· Prior-planning is key—process is much better if surplus items are removed prior to deployment, images made in advance, etc. 

· Media/Tech Plans

· Most schools have submitted a plan for this year

· The plans have been linked (Media/Tech Plans)

· NES, BCMS, AES have been submitted, but Millie lost them…please re-send
· Web Page How To’s

· Would you be willing to link your “how to’s,” cheat sheets, etc. to a central website for all to see/use/modify?
· Everyone felt this was a good idea

· Millie will set up a web page and assign a username/password that all can use

· This will be linked to the Media/Tech and Staff Dev page

· Sharing of Ideas Forum

· Millie
· Philips Go Gear Voice Recorder 
· Cost:  $50.00 through Philips (can probably find for less…)

· http://www.store.philips.com/b2c_redesign/b2c/productdetail.do?productguid=4191CFA1A596009600000000828BD4724577C19C2DC802F600000000828BD538&productarea=4191CFA1A596009600000000828BD472&scenario=catalog&shop=DIRECT 

· USB, 2 GB of storage, FM tuner, MP3 player

· Great for adding student narrations to multimedia presentations, pod-casting, etc.

· Di @ BSE

· Logitech Quick Cam Ultra Vision

· $130 from CDW-G

· Science and SS wikis (through wiki spaces)

· Science (K-5) and Social Studies (3rd and 5th)
· Lisa @ NMS

· Flat World Toolbox:  http://flatworldtoolbox.pbwiki.com/ 
· Visit Lisa’s blog often to get good ideas!! 

· Laranda  @ HIES
· password-protected web page for each student where parents can purchase pics of their child throughout the school year
· http://www.carteretcountyschools.org/hies/geninfo.htm 

· Purpose:  to raise money for technology

· Students are assigned a number; parents can log on and see other things as well:  student web pages, on-line portfolios, on-line progress report (Easy Grade Pro)

· Laura @ BCMS

· On-line grading program (my e-grades)

· http://www.myegrades.com/schools.html 
· Parents can check student grades in all classes on any assignment at any time

· CHS has been using since the beginning of the year and has great success with the program
· BCMS started using last week…already seeing the benefits
· Eliminates need for printing progress reports

· Totally web-based

· Contact:  brian@myegrades.com
· Janet @ BMS, BES
· NC-WISE Training spreadsheet

· A planning and documentation instrument for building-level NC-WISE training
· Millie will e-mail a digital copy
· Those who didn’t get to share:  We’ll do it again next time!!  Keep those ideas handy!!
