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The mission of Newport Elementary School is to nurture the whole child
and direct all students on the path toward productive global citizenship.
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Waivers

Law, regulation, or Description How waiver will be used How the waiver will promote

policy from which an exemption increased achievement

Is requested

G.S. 115C-301. This requirement | Class Size To accommodate student | Addresses academic/instructional

limits class size and the number of

students contacted per day

restrictions.

population expansion during the
school year and within specific
instructional programs.

flexibility in
differentiated instruction.

needs. Allows

Approved by G.S. 115C-105.25

Textbook/Supplies

Transfer classroom/instructional
supply dollars to textbook dollars
textbook

instructional supply dollars.

and dollars to

Will allow flexibility to purchase

tests or supplies to support

academic growth.

Approved by G.S. 115C-105.25

Support personnel positions to

Transfer non-instructional support

Provide flexibility to have more

teacher positions personnel positions to teacher | teachers if needed.
positions.
Approved by G.S. 115C-105.25 Teacher position to instructional | Transfer classroom teacher | Provide flexibility to convert hired

supply

positions to classroom/instructional
supply dollars.

instructional

positions to supply

dollars for the school.

Approved by 115C-98

Textbook adoption

Select, procure, and use textbooks
that have not been adopted by the
State Board of Education for use
throughout the LEA.

Provide flexibility to use alternative
text if better suited to meet the
needs of our student population.
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Title One Plan For Newport Elementary School, 2008-2009

SCHOOLWIDE PROJECT SCHOOLS NARRATIVE

Provide a school summary of the ten (10) schoolwide components being implemented, as described in section 1114. All activities in schoolwide
projects should reflect the statutory requirement that schools particularly address the needs of low achieving children and those at risk of not
meeting the state student academic achievement standards as determined by the comprehensive needs assessment of the school. Attach
additional pages as needed.

1. COMPREHENSIVE NEEDS ASSESSMENT Summarize the needs as identified and prioritized in the data analysis.

Student Achievement : Newport Elementary School uses the following assessments to track student achievement.

Math Reading
Fast Math Reading Profiles K -3
Math Profiles K-2 Accelerated Reader
NC Basic Skill Builders NC Basic Skill Builders
CCC Assessments STAR Assessments
EOG Math 3-5 Scholastic Reading Inventories (Lexiles)
Teacher-made Assessments CCC Assessments
Classcapes Teacher-made Assessments
Study Island DIBELS (RTI Progress Monitoring)
RTI Progress Monitoring EOG Reading 3-5
Read 180 Assessments
Classcapes
Study Island
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Science Writing
EOG Science Grade 5 EOG Writing Grade 4
Teacher-made Assessments Teacher-made Assessments
County Assessment

According to current data from the NCDPI website, 2007-2008 EOG test results indicate a continued decrease in student proficiency in reading.

Grade Level Year Reading % Math % Writing % Science %
Proficient Proficient Proficient Proficient
3" Grade 05-06 91.8 85.1
06-07 86.8 69.8
07-08 66.1 78.2
4" Grade 05-06 82.4 71.4 52
06-07 88.5 61.5 49
07-08 65.2 71.2 52.9
5" Grade 05-06 >95 62.8
06-07 88 64.7
07-08 60.2 66.4

When analyzing the data further, the AYP subgroup of Exceptional Children has the lowest number of students proficient. Therefore, programs
will target this subgroup as well as the total school population. The programs are listed below.

Instructional Programs: To target Exceptional Children and Economically Disadvantaged_subgroups, NES has incorporated:

e Hill Center e Reading Foundations
e Project Read Writing Program K-2 e CCCfor Reading, Math, and Writing
e Project Read Grade 1 e Math Blasters
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RTI Strategies
Orton-Gillingham
Read 180
Literacy Circles

remediation)

School Organization

Small group instruction by EC and Reading Specialists

Kindergarten and First Grade Camp (after-school

SCHOOL: Newport Elementary School

Fast Math

Study Island

NC State Writing Assessment Proposal

Science Kit Program ----

ClassScapes

After-school Remediation and Enrichment Grades 4/5
Energizers

Newport Elementary School operates under the school-wide model. To provide a relevant and rigorous curriculum, the school

incorporates:

e Involved Administrative Staff

e Office Staff

e NCWise Data Manager
Regular Education Teachers
Curriculum Mapping/Long Range Planning
Team Teaching based on test data
Reading Specialists
Hawk Center for Discipline
Minority Male Role Models Program
Active PTO/ Parent Advisory Council
Volunteer Program
Technology Specialist and Paraprofessional

“Nurture the whole child;
Direct all students on the path to productive global citizenship.”

Exceptional Children Specialists

Art, Music, PE, Guidance Specialists
Speech and Occupational Therapists
After School Remediation and Enrichment
Weekly Team Meetings with Administration
SCOS Focus (desk reference)

Parent Conferences

RTI

Registered Nurse - 4 days/week

Media Specialist and Paraprofessional
Paraprofessionals for Grades Pre K- 5
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Parental Involvement
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parent involvement include:

County Title | Parent Coordinator ¢ workshops, newsletters, after school parental activities, surveys, contracts
Open House

Technology/EOG Night

wSIFRAY3I {LISOALFtAAGAQ hLISYy | 2dza$S

Parent Conferences

PTO/ Parent Advisory Council

Volunteer Program

Professional Development

Newport Elementary School teams will work together to align the curriculum with the NC SCOS. Staff will be given opportunities to improve
methodology in order to present the curriculum more effectively. Efforts include, but are not limited to:

Schoolwide RTI Training

Reading Foundations Training

Scholastic Reading Inventory and Lexile Training
Hill Center Training

NC Writing Assessment Proposal Modules
Literacy Circles

Science Staff Development

Beginning Teachers Ongoing Training

Reading Specialists’ In-House Staff Training
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2. SCHOOL REFORM STRATEGIES
Early identification of need and comprehensive intervention for children shall be the key goal of Newport Elementary School. Reform
strategies are designed to increase the amount and quality of instructional time. These strategies include, but are not limited to:
e RTI Implementation/Reading Foundations
e Scholastic Reading Inventory (Lexiles)
e [leveled Readers (Lexiles)
e Read 180
e Hawk Discipline Center
e Hill Center (Exceptional Children)
e Orton-Gillingham (Reading Specialists Grades 1,2)
e Project Read Literacy Program (Grade 1)
e Literacy Circles
e Science Kits
e CCC/ Study Island
e After School Remediation and Enrichment
e Middle School Student Tutors
e Volunteer Program/ Foster Grandparents
e NC State Writing Assessment Proposal
e C(lasscapes
e Progress Monitoring
e Team Teaching Based on Test Data
e Academic Awards
e Additional Paraprofessionals for Grades 3- 5
e Boys and Girls Club/St. James UMC (after school program)
e Technology Paraprofessional
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Newport Elementary School shall be staffed by 100% highly qualified teachers and paraprofessionals as mandated by the No Child Left
Behind Act of 2001 and the State of North Carolina.

4. High Quality and Ongoing Professional Development

t NEFSaaArzylt RS@St2LISyd Aa |
All professional staff will receive training which includes the use of Title | funds. All professional development will be built upon scientifically
based research instruction. Professional development includes:

In-service training of teachers and paraprofessionals
NC State Writing Assessment Proposal

wSI RAY 3 { IHE@Wbrshbs 1 aQ Ly
Inquiry-based Science Workshop

Scholastic Reading Inventory (Lexiles)

Hill Center

Reading Foundations

Literacy Circle Techniques

Thinking Maps

Running Records and Literacy Assessment Review (Central Office)
RTI
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5. STRATEGIES TO ATTRACT HIGH QUALITY TEACHERS TO HIGH NEEDS SCHOOLS

Newport Elementary School continues to attract highly qualified teachers by:

Low Class sizes through the combined use of Title | funds and limited local support
Mentoring Support

School-based pacing guides

SCOS desk referents

Daily planning time

Collaborative team planning with administration
Duty-Free Lunch provided for grades 3- 5
Disciplinary support of students

Administrative open door policy

Regional and state job fairs

Local salary supplements

Site-based Management Team

6. INCLUDING TEACHERS IN DECISIONS REGARDING THE USE OF ASSESSMENTS

Teachers shall continue to be involved in decisions regarding the use of assessments.

Hand-held computers in use by selected teachers for running record assessments

Basic Skill Builders administered 3 times/year to selected first, second, and third grade students to provide input to teachers

RTI progress monitoring

Weekly, quarterly, and unit assessments
Classcapes

Site-based management team input
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7. STRATEGIES TO INCREASE PARENTAL INVOLVEMENT
The philosophy of Newport Elementary is that parental support and cooperation is a vital component of the school-wide program.

Open House at the beginning of each school year

Academic Award Assemblies

Gold Medal Reader Award Assemblies

Good Citizens Award Assemblies

Terrific Kids Award Assemblies (Kiwanis)

Title | Reading Open House

Parent Education Opportunities ¢ County Parent Coordinator
Parent Workshops during after school camps ¢ County Parent Coordinator
Parent Surveys C Title | as well as County

Technology/EOG Night

Parent Conferences

RTI Parent Meetings

PTO Meetings

Bingo Nights

Fall Festival

Parent Notification of EOG test results and grades (Report Cards)
Fundraisers

Landscaping Efforts

Christmas Angels
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8. Preschool Transition Strategies

SCHOOL: Newport Elementary School

The pre-kindergarten program standards in Carteret County are built on the premise that in order to be successful in school, children need
to be prepared in the major domains of development as outlined by The National Education Goals Panel. The domains are: health and
physical development; social/emotional development; approaches toward learning; language development and communication; and

cognition and general knowledge.

e Funded by a state More At Four Grant
Inter-agency Collaboration
Instructed by a certified B-K teacher
Full time paraprofessional
Voluntary Participation

First Priority Selection: At-Risk Financially and no childcare services

Screening Clinic at registration in March
Final placement decisions in June

Parent meeting in June or August

Home visits in August

Staggered entry for students

Dial Assessment given after the first month

9. ACTIVITIES FOR CHILDREN EXPERIENCING DIFFICULTY

{GdzRSyiaQ !'3SY 6S n @SINaA 2fR o0& ! dzadzad omo

Second Priority Selection: Eligible for financial services, but receiving assistance
Third Priority Selection: Served in childcare setting that does not meet state standards and are at-risk financially

Students experiencing difficulty shall be provided a variety of remediation and strategies.

e ¢CAGES L wWSFRAY3I {LISOAIT AaAQ
e Speech and Occupational Therapy Services
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e Orton-Gillingham and Hill Center Approaches ¢ small group instruction
e Read 180

e Afterschool kindergarten and first grade camps

e Afterschool remediation

Hawk Center (Behavior/Discipline)

Parent Volunteers

Coastal Community Action Foster Grandparents

Middle School Student Tutors

Additional Paraprofessionals for grades 3 — 5

CCGC; Study Island

DARE

Boys and Girls Club/St. James UMC (after-school program)

Guidance Interventions

LyidSyasS wSYSRAFGAZY F2NJ 9hDQa
e FOG Exam Blitz

10. COORDINATION AND INTEGRATION OF FEDERAL, STATE, AND LOCAL SERVICES
Newport Elementary School designs and implements a fully Integrated program to benefit all of the children in the school through the

O2YoAylLliAz2y 2F FTSRSENIt TFdzyRasz SEOSLIiA2YylIf OKAfRNBYyQa TFdzyRa:

Resources used in programs

e Administrative Staff

e Office Staff

e SIMS Officer

e Reading Specialists ¢ greatest need students in grades 1 ¢ 5
e Exceptional Children Specialists ¢ identified students in K¢ 5
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e Pre-kindergarten Program

e Title I Parent Coordinator

e School Psychologist

e Speech/Language Pathologists, Occupational Therapists and Physical Therapists
e Technology Specialist and Paraprofessional
e Part-time AIG Specialist

e School Nurse

e County Social Worker

e Guidance Counselors

e Art, Music, PE Specialists

e Regular Education Teachers

e Paraprofessionals K¢ 5

e Media Specialist and Paraprofessional

Other Federal, State, and Local Programs Included

Federal

Titl“e | Reading Specialists Presidential Academic Fitness Awards
QEOSLIIA2Y I f /KAfRNBYQa tNRBIANIY

State

More At Four Pre-kindergarten Technology and Media Specialists

Regular Education Classes Physical Education Teachers

Exceptional ChildNBy Q& t N2 ANJ Y Art Teacher

Guidance Counselors Nurse

Speech/Language Therapists Social Worker

Physical Therapist School Psychologist

Occupational Therapist Teacher Assistants
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Regular Education Classes

OEOSLIiAZ2Ylf / KAfRNByQa

Teacher Assistants

Parent Teacher Organization (PTO)
Computer Updating

Parent Volunteer Program

Gold Medal Readers

Honorable Hawk Society
Megaskills

How assessment results are reported to parents

Individual and school results provided in writing
Schoolwide report cards

Individual printouts of EOG and writing test results
Quarterly assessments

AR reports

Progress reports

Title | Screening Results

NC Wise reports

“Nurture the whole child;
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Citizen of the Month

Bright Ideas Grants
Accelerated Reader Program
In-Service Staff Development
Morning Announcements
School Assemblies

Chorus

Parent Nights

Open House

CCCreports

Classcape reports

Read 180 reports

Conferences

RTI progress monitoring

OEOSLIiAZ2Ylf / KAftRNByQa ¢
Personal Education Plans (PEP)

Individual Education Plans (IEP)
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Newport Elementary School Discipline Plan
The school discipline policy is the county discipline policy. Administrator(s) will be involved with all major infractions; The

Hawk Center coordinator will deal with all other infractions, per guidelines.
The Hawk Center will be utilized for the following:

1. Chill Out
e Students may be sent to Chill Out at anytime during the school day to refocus and gain self-control before

returning to the classroom.
e When a student is sent to Chill Out no other consequences will be assigned. Student will normally remain in

Chill Out for at least 30 minutes.

2. Discipline/In-School Suspension
If before noon —rest of day, if after noon rest of day, plus next

e First offense C rest of day ISS, plus next day ISS.

e Second offense ¢ Student conference with Counselor, rest of day ISS, plus next day ISS.
e Third offense C rest of day ISS, plus next 2 days ISS.

e Fourth offense CAdministrator(s) Intervention and possible OSS.

*Teachers are to call ext. 1506 or send student with brief explanation, as well as all class work and appropriate supplies for the

duration of the Discipline/Suspension.

Date Revised: 1/12/09
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*Teachers are to complete and return Hawk Center Referral Form to Mrs. Bedsole. (Form can be found in NES folder and can
be sent via email as an attachment)

*All referrals, both Chill Out and Discipline/In-School Suspension, will be documented.
ISS- In-School Suspension

OSS- Out-of-School Suspension

Newport Elementary School Safety Plan (sent to Central Services separately)

VOTE

% of eligible school staff voted to approve this plan on

Signature of Principal
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