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The mission of Newport Elementary School is to nurture the whole child  

and direct all students on the path toward productive global citizenship. 
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 HEALTHY, RESPONSIBLE STUDENTS 

NC  Future-Ready Objectives 

o Inviting, respectful, supportive, inclusive, and flexible learning environment 

o Positive and nurturing relationships with caring adults 

o Healthy, active lifestyle and responsible choices 

o Strong student character, personal responsibility, and community/world involvement 

o Culture of learning that empowers and prepares life-long learners 

Section Team from NES SBMT:  Teresa Meza, Tiffany Morton, Katrina Smith, Polly Horne, Lisa Bedsole 

 
To support our objectives and strategies in this section,  we include the following information and data: 
 
 
From the North Carolina Department of Public Instruction:   
 
A coordinated school health program (CSHP) model consists of eight interactive 
components. Schools by themselves cannot, and should not be expected to, 
address the nation’s most serious health and social problems. Families, health 
care workers, the media, religious organizations, community organizations that 
serve youth, and young people themselves also must be systematically involved. 
However, schools could provide a critical facility in which many agencies might 
work together to maintain the well-being of young people. 
 

 
 



ORIGINAL _____ OR Amendment # _____ 

SCHOOL IMPROVEMENT PLAN FOR 2009-2011 PLANNING CYCLE 

LEA: Carteret                        SCHOOL:  Newport Elementary School 

 
 

“Nurture the whole child;    Date Revised:  1/12/09 
Direct all students on the path to productive global citizenship.”                                                                                                                                                                 Page 43 
 

During SY2008-2009, the Newport Elementary School counselors deliver bi-weekly lessons to all students at NES.  These lessons—
taken in part from the North Carolina Standard Course of Study for School Counselors—deal with topics related to careers, social 
health, emotional health, and academic progress. 

 

 Areas of Concern from 2007-2008 Student Opinion Surveys: 
o 64% agreed their school is clean and neat. 
o 36% agreed that students at their school get along well with each other. 
o 66% agreed that students treat adults with respect. 
o 49% agreed that students obey the school rules. 
o 64% agreed that their parents support the school’s discipline policy. 
o 41% agreed that administrators are frequently in their classroom. 
o 55% agreed that verbal threats in their school are rare. 
o 57% agreed that physical violence rarely happens in their school. 
o 47% agreed that teasing rarely occurs in their school. 
o 49% agreed that bullying rarely occurs in their school. 
o 58% agreed that cheating on homework or tests rarely occurs in their school. 

 

 Areas of Concern from 2007-2008 Teacher Opinion Surveys: 
o 47% agreed that students treat teachers and other adults with respect. 
o 57% agreed that their school has clear rules that are consistently applied by staff. 
o 59% agreed that parents and community members are involved in school decisions through advisory committees. 
o 56% agreed parents support their school’s discipline policies. 
o 40% agreed that their administrators communicate openly and frankly with both staff and students. 
o 37% agreed that their administrators are highly visible throughout the school. 
o 47% agreed that verbal threats in their school are rare. 
o 51% agreed that physical violence rarely happens in their school. 
o 43% agreed that there are no weapons in their school. 
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o 21% agreed that teasing rarely occurs in their school. 
o 25% agreed that bullying rarely occurs in their school. 
o 60% agreed that cheating on homework or tests rarely occurs in their school. 

 

 Areas of Concern from 2007-2008 Parent Opinion Surveys 
o 62% agreed that students at their child’s school are well behaved. 
o 54% agreed they volunteer time and talents at their student’s school. 
o 46% agreed that verbal threats in their student’s school are rare. 
o 66% agreed that physical violence rarely happens in their student’s school. 
o 54% agreed there are no drugs or alcohol at their student’s school. 
o 24% agreed that teasing rarely occurs in their student’s school. 
o 29% agreed that bullying rarely occurs in their student’s school. 
o 44% agreed that cheating on homework or tests rarely occurs in their student’s school. 

 

 From DƻǾŜǊƴƻǊ 9ŀǎƭŜȅΩǎ ¢ŜŀŎƘŜǊ ²ƻǊƪƛƴƎ /ƻƴŘƛǘƛƻƴǎ {ǳǊǾŜȅ (June 2008), 
o 76% of teachers agree they work in a safe school environment. 
o 71% of teachers agree they work in a clean and well-maintained school environment. 
o 75% of teachers agree that they have time to collaborate with peers. 
o 59% of teachers agree that they are protected from duties that interfere with their essential role of educating 

students. 
o 57% of teachers agree that administration tries to minimize the amount of routine administrative paperwork required 

of teachers. 
o 59% of teachers agree that the non-instructional time provided for teachers is sufficient. 
o 87% of teachers agree that they have three hours a week or less for collaborative planning. 
o 49% of teachers agree that their school is a good place to teach and learn. 
o 15% of teachers agree that their school uses data from the Teacher Working Conditions survey as a tool for school 

improvement. 
o 42% of teachers planned to return to NES after the ’07-’08 school year. 
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 Total reported occurrences of school discipline 

Incidents 2007-2008 2008-2009 (up to Dec 19, 2008) 

Possession of Weapon 2 1 

Disorderly Conduct 4  

Aggressive Behavior 13 62 

Inappropriate Language/Disrespect 13 6 

Insubordination 17 10 

Theft 2 5 

Property Damage 2 3 

Inappropriate Items for School 1 2 

Disruptive Behavior 14 74 

Other 34 1 

Assault on Student  7 

Communicating Threats  5 

Disrespect of Faculty/Staff  14 

Fighting  2 

Total 102 192 

 
 

 Statistics regarding in-school/out-school suspensions 

School Year Out-of-School Suspensions In-School Suspensions 

2007-2008 44 occurrences 2 occurrences 

2008-2009 (up to Dec 19, 2008) 38 occurrences 179 occurrences 
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 61 occurrences of chill-out were reported for SY2008-2009 as of Dec 19, 2008. 
 

 Statistics regarding reported bus misbehavior 

School Year Infractions 

2007-2008 256 occurrences 

2008-2009 (up to Dec 19, 2008) 116 occurrences 

 

 The NES cafeteria is an efficient and effective operation which serves about 300 breakfasts and 600 lunches daily.  47.5% of 
NES students qualify for and receive free or reduced meal plans.  On average, combined student meal accounts run a $2000 
deficit annually. 
 

 

  ά/ŀǊǘŜǊŜǘ /ƻǳƴǘȅ {ŎƘƻƻƭs Enjoy Added Space on CƛǊǎǘ 5ŀȅέ   (Jacksonville Daily News, 8/26/08) 
 
NEWPORT - The first day of school was both new and familiar to Newport Elementary School Principal Beth Lanning. 

She welcomed students for the first time as the school's principal and walked the halls of a new addition with 16 classrooms 
and administration area. 

But she already knows the campus and the town well.  She's a Newport native now overseeing a school she once attended.  

"I'm all about Newport," she said as she walked a hallway a few minutes before the first bell rang, marking the start of the 
new school year. 
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Mom Debbie Williams said both Jimmy and his older sister, Summer, who entered fourth grade, were ready to go back to 
school, and she as a parent is proud of the school they attend. 

"It's fabulous; I can't say anything bad," said Williams, who was pleased with the school's staff as well as the new building. 

Newport Elementary is one of three Carteret County schools to benefit from new building additions this year as the result of 
a $50 million bond referendum that voters approved in November 2005. 

Newport Elementary and White Oak Elementary each opened with new 16-classroom buildings while a new 24-classroom 
building is expected to open at East Carteret High School in time for the second semester. 

Teachers at Newport Elementary were able to occupy the new building by mid-July; and after a summer's worth of work, 
they were anxious to greet their students. 

"This is my 30th year of teaching and it is the first time I've ever been in a new building," said first-grade teacher Pat Jones. 

Across the hall, first-grade teacher Jody McClenny said the new classroom just added to the excitement of a day that 
teachers never tire of:  meeting a new group of students. 

"You see their potential and you tap into that," she said. 

The new classrooms come with cubbies that provide extra storage and little benefits that they didn't have before, such as 
sinks in the rooms and bathrooms just down the hall.  And then there are benefits beyond the physical ones. 

McClenny said classrooms are now grouped by grade, bringing more cohesion to their collective teaching efforts. 

"This makes it easier for us to get together as a grade level," she said. "There's a better connection." 
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McClenny said the new building is also symbolic of the support the county showed in improving school facilities with passage 
of the bond referendum. 

"This building and this room represent a quality foundation for learning," she said. 

----------------------------------------------------- 

 
 
To guide our objectives and goals in this section, we include the following related data-points from the meta-analysis of effective 
schools research (Marzano, 2005): 

 Establish rules and procedures for behavioral problems that might be caused by the school’s physical characteristics or the 
school’s routines.  

 Establish school-wide rules and procedures for general behavior.  

 Establish and enforce appropriate consequences for violations of rules and procedures.  

 Establish a program that teaches self-discipline and responsibility to students.  

 Establish a system that allows for the early detection of students who have high potential for violence and extreme 
behaviors.  
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NES Objective 1:   Administration, teachers and staff will provide instruction and create an environment that encourages students to develop 

positive and responsible relationships with peers and adults. 

o Counselors will supplement classroom instruction on responsible choices and character education to develop supportive relationships with 
peers and adults and build tolerance of differences.  

o The school community will participate in service projects such as Big Sweep, Hootenanny, Food Drive, Local Families in Need, Recycling, and 
Christmas Angels.  

o Newport Elementary will collaborate with Newport Police Department in the GREAT program for 5th grade students.  
o The administration will maintain high visibility consistently throughout the campus.  
o All staff members will exercise vigilance, visibility, and voice (VVV) to maintain high standards of personal responsibility among students.  

Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1.  Character Education N Winter 2011 N/A Counselors 
Teachers 
Administration 
Students 
Parents 
Community 

Discipline data 
Counselor data 
Teacher Working Condition 
Student/Parent Survey 

Good 
Citizens 
Rewards 
 
 
 
 

2.  School/Community 
Projects 

N Spring 2010 N/A Staff 
Administration 
Community Leaders 
Students 
Parents 

Participation data  
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3.  Collaboration with 
Newport Police Department 

N Winter 2011 N/A Staff 
Police Department 
Administration 
5

th
 grade students 

Parents 

Discipline data 
Police Reports 
Graduation data 

 

4.  Visibility of Administration N Winter 2011 N/A Administration Teacher Working 
Conditions Survey 
Discipline data 
Parent/Student Survey 

 

5.   VVV N Winter 2011 N/A All staff and 
personnel 

Discipline reports 
Teacher Working 
Conditions Survey 
Parent/Student Survey 

 

 

NES Objective 2:  Stakeholders will create and maintain a school environment that supports high achievement and personal accountability. 

o Administrators and instructional support personnel will attend weekly grade level meetings to discuss and develop behavioral and academic 
expectations.  

o Successful students will be recognized through various honors and ceremonies such as Honorable Hawks (Grades 3-5), TERRIFIC Kids 
(Grades 4-5), Academic Achievement Night, SuccessMaker (CCC) recognition program , AR/Lexile goals and recognition, Gold Medal 
Readers, Good Citizen, and Caught Being Good.  

o School personnel will organize and conduct routine conferences with parents about student progress.  
o Newport Elementary School will implement supplemental programs such as Odyssey of the Mind, Spelling Bee, and Hill Center to enhance 

learning.  
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Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1.  Grade Level Meetings  Continuous Computers Teachers 
Administration 

Academic scores 
Discipline data 
Teacher Working 
Conditions Survey 

 

2. Recognition Ceremonies  Continuous Computers & Software Staff 
Administration 
Students 
Parents 

Recognition statistics rewards 

3. Parent Conferences  Continuous Computers  Teachers 
Parents 
Students 
Administration 

Parent/Student Survey  

4. Supplemental Programs  Continuous Computers & Software Teachers 
Parents 
Students 
Community Leaders 

EC progress 
Competition performance 

Software 

 

NES Objective 3:   Administration, teachers and staff will create and maintain a positive, nurturing environment which develops and supports 
responsible, self-disciplined students within the school. 

o The counselors will be available in the Counseling Center for individual and group counseling.  
o The Hawk Center will continue to evolve as an alternative environment where students can gain self-control and reflect upon negative 

actions.  
o Administration and staff will be visible and vigilant in monitoring student behavior, eating habits, and life skills (such as dressing correctly)  
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o Student achievement and citizenship will be recognized via programs like Caught Being Good, Star Student of the Week, Gold Medal 
Readers, Citizen of the Month, Honorable Hawks, 3rd grade block party, TERRIFIC Kids, and Academic Achievement. 

 

Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1.  Counselor Availability  Continuous Computers Counselors 
Administration 
School Psychologist 

Discipline data 
Counselor reports 
Academic performance 
Behavioral performance 

 

2.  Hawk Center  Continuous Computers & Software Hawk Center 
Facilitator 
Administration 
Staff 
Students 
Parents 

Discipline data  

3.  Monitoring Student 
Behavior 

 Continuous N/A Staff 
Students 
Administration 

Discipline data  

4.  Good Citizenship  Continuous N/A Staff 
Administration 
Student 
Community 

Discipline data Awards 
Rewards 
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NES Objective 4:  Newport Elementary School will maintain daily physical education for all K-5 students within the school 5 days a week, thus 
ensuring the state requirement of 150 minutes per week per student. 

o The PE department will implement a new SPARK (Sports, Play, and Active Recreation for Kids) curriculum, a comprehensive and challenging 
physical education program.  

o Block scheduling will allow for daily physical education.  
o Budget proposals will continue to reflect the need for 5 positions of physical educators.  
o NES will maintain adequate teaching spaces to allow for daily physical education.  

Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1.  SPARK  Fall ‘09 ? Physical Education 
Teachers 
Administration 

Physical Fitness Test  

2.  Block Scheduling  Continuous N/A Teachers 
Administration 

Academic achievement 
Discipline data 
 

 

3.  Adequate PE Staff  Continuous N/A Administration Student performance 
(Academic/Behavior) 

Funding for  
PE positions 

4.  Adequate PE Facilities  Continuous N/A Administration 
Community 

School Safety Reports  
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NES Objective 5:   Stakeholders will create a safe, healthy, and orderly environment for staff and students. 

o Bus Safety Education will be offered two times per year and Fire Safety Education one time per year.  
o Required Emergency Drills ( fire, tornado, intruder, code red) will be run on a routine basis.  
o Students will be assigned responsibilities within the classroom.  
o Student records will be checked to make sure that all vaccinations and health assessments are up to date. Dental screenings will occur for 

all kindergarten and 5th grade students. Vision screenings will be available for students who are referred.  
o NES will continue to request school improvements (such as new ceiling tiles, floor tiles, update school security cameras, alarm systems).  
o The Assigned Duty Roster for entire school year will be published and revised as needed. 

Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1.  Bus/Fire Safety Education  Continuous N/A Community 
Teachers 
Administration 
 

Bus Discipline data 
School Safety Reports  

 

2.  Emergency Drills  Continuous N/A Administration 
Community 
Staff 
Students 

Safety Reports  

3.  Student/Classroom 
Duties 

 Continuous N/A Students 
Staff 
 

Discipline data  

4.  Health Assessments  Continuous NC Immunization Registry 
Website 
Computer 
Printer 

Nurse 
Staff 
Administration 

Health Records 
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5.  School Improvements 
(physical) 

 Spring ‘10 N/A Custodians 
Administration 
Staff 
Students 
Carteret County 
Maintenance 

Physical Appearance 
Safety Reports 

Capital 
funds for 
upgrades 

6.  Duty Roster  Spring ‘10 Computer Staff 
Administration 
Police Department 
 

Safety Reports 
Discipline Reports 

 

 

 

NES Objective  6:   Administration and staff will innovate schedules which allow for maximum focus for students in art and other specials by 
always allowing set-ǳǇ ǘƛƳŜ ŦƻǊ ŘƛǎǘƛƴŎǘ άǇƭŀƴƴƛƴƎ ǳƴƛǘǎέΦ 

o Admin will meet with all specials to consider instructional needs. 
o Admin and staff will derive creative schedule options. 

Strategy  # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

Meet with specials  Spring 09 N/A Teachers 
Administration 
 

 Informal interviews  

Derive creative schedules  Summer 09  Admin  
SBMT 

Informal surveys  

 


