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The mission of Newport Elementary School is to nurture the whole child
and direct all students on the path toward productive global citizenship.
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_GLOBALLY COMPETITIVE STUDENTS

NC Future-Ready Objectives

O O O O

Rigorous and relevant curriculum

Assessments that inform instruction and evaluate knowledge

Course of study designed for global competiveness

Technology to access and demonstrate new knowledge and skills

Opportunity to graduate with Associate’s Degree ofr

Section Team from SBMT: Gail Hook, Maryanna Bostwick, Sherre Stroud, Kathryn Lowrie, Laura Long, Celeste Young

To support our objectives and strategies in this section, we include the following data:

e Carteret County Schools total scores on AYP goals have dropped over the last three years: 88.2% in 05-06; 70.6% in 06-07;
52.9% in 07-08.

e Newport Elementary School did not make Adequate Yearly Progress in SY2007-2008; Newport Elementary School met 15 (or
88.2%) out of 17 target goals.

e Newport Elementary School missed the reading target for Students with Disabilities by 1.5%.

e Newport Elementary School is a Title | School with 40% or more students qualifying for free or reduced meals.

e Newport Elementary School missed the math target for Economically Disadvantaged Students by 7.3%. This marked the
second year in a row of missing that target. Therefore, Newport Elementary School was placed into the School in
Improvement category.
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e The following table shows EOG results by grade level over three years:

e Reading proficiency in all grades dropped dramatically in 07-08.

3 and 4.
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dropped only .6 in grade 5. Average increase in proficiency of 6 points.

Grade Year Reading % Math % Writing % EC Read ECRead | Econ.Disadv
Level Proficient Proficient Proficient | Disabilities SLD Math
3" Grade 05-06 91.8 85.1 75.0 70.0 81.4
06-07 86.8 69.8 53.3 57.1 60.0
07-08 66.1 78.2 35.3 20.0 70.1
4™ Grade 05-06 82.4 71.4 52 60.0 62.5 66.7
06-07 88.5 61.5 49 75.0 66.7 56.7
07-08 65.2 71.2 52.9 24.1 18.8 58.3
5" Grade 05-06 >95 62.8 88.6 94.4 53.9
06-07 88 64.7 75.0 83.3 56.6
07-08 60.2 66.4 33.3 12.5 56.0
*05/06 Econ Disadv data comes from Free/Reduced Lunch students’ scores
Analysis of the data in the table shows..

e Despite an 11.4% increase in the state proficiency goal, math proficiency in all grades improved in 07-08, especially in grades
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To guide our objectives and goals in this section, we include the following related data-points from the meta-analysis of effective
schools research (Marzano, 2005):

e Ensure that the essential content can be addressed in the amount of time available for instruction.

e Protect the instructional time of teachers.

e Implement an assessment and record-keeping system that provides timely feedback on specific areas of knowledge and skills
for specific students.

e Establish and monitor specific, challenging achievement goals for the school as a whole.

e Establish and monitor specific, challenging achievement goals for each student.

e Involve students in programs that directly increase the number and quality of life experiences they have.

Involve students in a program of wide reading that emphasizes vocabulary development.

Provide direct instruction in vocabulary terms and phrases that are important to specific subject matter content.

e Provide students with feedback on their knowledge gain.
e Provide students with tasks and activities that are inherently engaging.
e Provide opportunities for students to construct and work on long-term projects of their own design.
e Teach students about the dynamics of motivation and how those dynamics affect their learning.
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NES Obijective: All pre K—5 instruction in reading and math will be aligned with and focus on the NCSCOS in order for all students to meet or
exceed adequate yearly progress.

1. Teachers will use proven, research-based instructional strategies and supports to engage and advance all students. These strategies and
supports will include, but are not limited to, the following: Team-teaching in grades 4 and 5 with possible addition of grade 3, Fast Math,
Math Super Stars, SuccessMaker, after-school remediation and enrichment, during and after school EOG Blitz for grades 3- 5, volunteers,
Foster Grandparents, increased parental support and collaboration, instillation of student motivation for success (Honorable Hawks), staff
development for each new textbook adoption, National Science and Math Foundation strategies, integration of 'real world' math skills, Title
I, Read 180, two assistants for third through fifth grade reading reinforcement, RTl interventions, and Reading Foundation strategies.

2. Teachers will use common, routine formative assessment and comprehensive progress monitoring of each student to drive instruction. The
assessments will include, but are not limited to, the following: usage of ClassScapes and Basic Skill Builders to determine student
weaknesses, Lexiles, Fast Math, SuccessMaker (CCC), data ownership by student, accessibility by classroom teachers, implementation of
Accelerated Math, comprehensive model of sharing data, progress monitoring by student, Read 180, DIBELS (Progress monitoring: 1st and
2nd grades), and weekly, quarterly, and unit assessments to determine student mastery.

3. NES stakeholders will strive to educate the whole student using the best practice available. Strategies here will include, but are not limited
to, the following: integration of the "specials" into subject areas, AlG support services for teachers and students, Literacy Circles and
Reading Workshop, weekly enrichment and remediation for all second graders grouped by ability, empowering parents to better
understand how they can assist in their child's education by involving them in hands-on learning opportunities with their children, RTI,
Orton-Gillingham Strategies, Comprehension Tool Kit (Title 1), and systematic, sequential, explicit phonics instruction.
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Strategy # PD Completion Technology Needs Responsible Evaluation Budgeted
Date Persons Resources
Strateqy # 1
National Sci +Math Yes Spring 10 N/A Administration Integration into Subst.
Foundation Strategies Central Office teaching; Test Scores Books
Reading Foundations Yes Spring 09 N/A Debbie Sewell Integration into Subst.
Methodology teaching; Test Scores
RTI Yes Spring 11 N/A Pat Jones Progress Monitoring N/A
Results; Tier Placement
EOG Blitz No Spring 09 N/A Classroom EOG Scores; Personnel | Transport.
Teachers, Feedback; Student Tutor Pay
Tutors, Participation Food
Volunteers,
Administration
Team Teaching No Ongoing N/A Classroom EOG Scores N/A
Teachers
Fast Math No Spring 09 | Computers/Software Cl. Teachers EOG Math Scores Site
Vicky Hill Licenses
Math Super Stars No Ongoing N/A Cl. Teachers EOG Math Scores N/A
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CCC

After School
Remediation/Enrichment/
Camps

Foster Grandparents

Parental Support Increase
/Volunteers

Student Motivation for
Success

Textbook Adoptions

No

No

No

Yes

No

Yes

Ongoing

Spring 09

Ongoing

Spring 10

Ongoing

Spring 10

Computers/Software

N/A

N/A

N/A

N/A

N/A

G. Small

Teachers,
Volunteers,
Middle School
Mentors

Joe Poletti
Classroom Tchrs

Lisa Kittrell
Jackie Lancaster
Administration

NES Staff

Administration

Company Reps
Teachers

Student / Class Reports

EOG Scores

Student Participation
Personnel Feedback
Teacher Feedback

Evaluations
Teacher Feedback

Surveys
Teacher and Parent
Feedback

Honorable Hawk
Participation

Hawk Center Referrals
Student Awards

EOG Scores
Teacher Feedback

Site
Licenses

Snacks

N/A

N/A

Field
Trip/Activ.
Funding

Subst.
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Real World Math Skills No Spring 10 N/A NES Staff EOG Math Scores N/A
Title | Reading No Ongoing N/A Reading Reading Assessments N/A
Specialists Title | Assessments
BSB Probes
EOG Scores
Read 180 Yes Spring 09 Computers and Almira Tootle Student and Class Site
Software Reports Licenses
Two Assistants for Grades No Spring 09 N/A Administration EOG Scores Asst. Pay
3-5 Gr. 3-5 Teachers
Study Island No Spring 09 Computers and Vicky Hill EOG Scores Site
Software Gr 3- 5 Teachers Licenses
Strateqy #2
Classcapes Yes Fall 08 Computers and Company Rep, Student and Class Site
software Vicky Hill, Reports Licenses
Administration
Read 180 Reports Yes Fall 08 Computers and Company Rep, Student Reports Licenses
software Gr. 3-5 Teachers
Almira Tootle
“Nurture the whole child; Date Revised: 1/12/09
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Lexiles (SRI) Yes Spring 09 Computers and Central Office Student and Class Site
software Administration Reports Licenses
Vicky Hill Book Room by Lexiles
Basic Skill Builders No Ongoing N/A Libba Frazelle Student and Class N/A
Reading Reports
Specialists
Weekly,Quarterly, Unit No Ongoing N/A NES Teachers Student Reports N/A
Assessments
Fast Math No Spring 09 Computers and NES Teachers Student Reports Site
Software EOG Math Scores Licenses
SuccessMaker No Ongoing Computers and G. Small Student and Class Site
Software Reports Licenses
EOG Math/Reading
Scores
Student Ownership of Data No Spring 10 N/A NES Teachers Incentive Programs Field
Trip/Activ.
Funding
Accelerated Math No Fall 09 Computers and Vicky Hill Student and Class Site
Software Classroom Reports Licenses
Teachers EOG Math Scores
“Nurture the whole child; Date Revised:
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Data Sharing Yes Spring 09 Computers Vicky Hill NC Wise N/A
Adminstration Reports/Grades
NES Staff Classcape Reports
AR Reports

CCC Reports

DIBELS Progress Monitoring | No Spring 09 N/A Pat Jones Reading Assessments Test
Gr.land 2 RTI Tiers Booklets
Teachers
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Strategy #3
Literacy Circles Yes Spring 09 N/A Gr 3i 5 Teachers | Integration into Subst.
teaching; EOG Scores Books
Comprehension Tool Kit Yes Spring 09 N/A Woolard Integration into Subst.
teaching; EOG Scores Books
Vocabulary/Fluency Yes Spring 09 N/A Whichard/ Integration into Subst.
Practices Emmons teaching; Test and Books
Gr2/3 Teachers Assessment Scores
Orton-Gillingham Strategies | Yes Spring 09 N/A Clapsadl/ Integration into Subst.
Hook teaching; Assessment
Gr 1 Teachers and Progress
Monitoring Scores
Parent Volunteer Trainings Yes Spring 10 N/A Lisa Kittrell Increased Parent N/A
and Workshops Jackie Lancaster | Participation; Parent
Surveys
AIG Support Services Yes Spring 10 N/A AlG Specialist EOG Scores N/A
Gr 3-5 Teachers Teacher and Parent
Feedback
Gr. 2 Enrichment + Remed. No Spring 09 N/A Grade 2 Assessment Scores N/A
Teachers/Assts
“Nurture the whole child; Date Revised

Direct all students on the path to productive global citizenship.”

: 1/12/09
Page 32



ORIGINAL OR Amendment #
SCHOOL IMPROVEMENT PLAN FOR 2009-2011 PLANNING CYCLE

LEA: Carteret SCHOOL: Newport Elementary School

Explicit Phonics Instruction | Yes Ongoing N/A K -3 Staff Assessment Scores N/A
Reading Progress Monitoring
Specialists Results
EC Teachers EOG Scores
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NES Objective Focus: All EC students will be proficient and make growth in reading.

1. EC Department will restructure its teaching schedules, redefine its roles, and incorporate Hill Center strategies to accommodate students at
all levels. Inclusion of EC teacher in team planning, usage of SCOS reference, and incorporation of classroom lessons into the EC setting will
be used to ensure EC student learning is aligned with North Carolina standards. In addition, EC teachers in grades 3-5 will strive to use
more inclusion teaching and less pull-out teaching so that identified students will not miss as much classroom instructional time.

2. On-task time for students will be increased through the use of Stepping Stones for behavioral interventions and the NES Hawk Center for

disciplinary issues. In-house staff development will be provided for all teachers on EC strategies. Student scheduling revisions will be made
G2 YIFIEAYATS 9/ GSIFOKSNBQ AYalaNHZOOGA2YFE GAYS YR YAYAdthd hSingl Y2
of an additional EC teacher and/or assistant trained In Hill Center strategies.

3. ECteachers will gear instruction through the use of formative assessments, ClassScapes, and the comprehensive model of sharing data.

4. Students will be motivated by ownership of data and progress monitoring self-assessment.

5. All teachers will utilize a range of reading and language strategies for EC students including many that are being used in the regular
classroom such as Literacy Circles, Read 180, EOG Blitz, Lexiles, Study Island, Accelerated Reader, Successmaker (CCC), and Reading

Foundations.

Specific strategies for identified EC students include, but are not limited to, the following: double dipping reading instruction, STAR, Padea
reading questioning techniques, differentiation of instruction in regular education classrooms, and inclusion.

6. Potential EC students in grades 1 -3 will be identified through Response to Intervention (RTI), which allows for intervention strategies to be
enacted before EC identification is made. RTI will be in place in grades K-5 by the end of school year 2011.
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Strategy # PD Completion Technology Needs Responsible Evaluation Budgeted
Date Persons Resources
Strategy #1
; Yes Summer N/A Debbie Sewell Integration into Subst.
Hill Center Methodology 09 Administration teaching; EOG and
Assessment Scores
. : No Spring 09 N/A Classroom and EOG Scores N/A
Grade Level Planning with EC EC Teachers Teacher Feedback
: No Spring 09 | N/A Administration EOG Scores N/A
Restructure Teaching . .
Schedules/Redefine Roles EC Teachers More Teaching Time
SCOS Reference No Winter 09 N/A EC Teachers EOG Scores N/A
Inclusion Teaching No Spring 10 | N/A EC and EOG Scores N/A
Classroom
Teachers
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Strateqy #2
Stepping Stones Yes Fall 08 N/A Lee/Dorgan Student Exits into N/A
Administration Regular Education
Settings
EC Strategies Yes Spring 10 | N/A NES Staff Integration into Subst.
teaching; EOG and
Assessment Scores
Additional EC Teacher/Asst No Spring 11 | N/A Administration EOG Scores Salaries
Strateqy # 3
Classcapes Yes Fall 08 Computers and Company Rep, Student and Class Site
Software Vicky Hill, Reports Licenses
Administration
Formative Assessments No Ongoing N/A NES Staff Student Reports N/A
Data Sharing Yes Spring 10 | Computers and Vicky Hill NC Wise N/A
Software Administration Reports/Grades
NES Staff Classcape Reports
AR Reports
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CCC Reports

Study Island Reports
Read 180 Reports
BSB Data

Strategy # 4

Yes Spring 09 N/A NES Staff Incentive Programs6 N/A

Student Ownership of Data L
Participation

P Yes Spring 09 | N/A EC Teachers DIBELS Scores N/A
Progress Monitoring Grades 1 and 2
Teachers
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Strategy #5
Double Dip Readin . .
Insl{IructiolrF]) N9 No Spring 10 | N/A Classroom and Reading Assessments N/A
EC Teachers EOG Reading Scores
STAR Assessment No Spring 09 | Computer and Vicky Hill Student and Class S_ite
Software Classroom and Reports Licenses
EC Teachers
Padea Reading Questioning Yes Spring 10 | N/A EC Teachers EOG Reading Scores N/A
Techniques
Differentiation of Instruction No Ongoing N/A (E:Iéls%sroohm and EOG Reading Scores N/A
in Regular Classroom eachers
. Yes Spring 09 | Computers and Admin, Vicky EOG Reading Scores Site
Lexiles (SRI) ) .
software Hill, Classroom License
Teachers
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Strategy #6

RTI Yes Spring 11 | N/A Pat Jones Progress Monitoring N/A
NES Teachers Results; Tier Placement

NES Obijective Focus: All economically disadvantaged students will be proficient and make growth in math.

1. Teachers will use a variety of instructional strategies and supports to engage and advance economically disadvantaged students. Previously
mentioned strategies and supports will also be used to meet this objective. They include after-school remediation, kindergarten and first
grade camps, one third grade assistant and one shared assistant for grades 4 and 5, EOG Blitz, volunteers, Foster Grandparents, increasing
parental support and collaboration, and instillation of student motivation for success.

New initiatives to better serve economically disadvantaged students, particularly in math, are outreach to Dads/male influence (DOGS),
altering schedules for double-dipping of math instruction, and Hill Center math strategies (research-based math instruction).

2. Teachers and administration will employ a variety of assessments for tracking student mastery and areas for improvement. The
assessments will include, but are not limited to, the following: Progress Monitoring, SuccessMaker, ClassScapes, Study Island, common and
routine formative assessments, Fast Math, Accelerated Math, and the Comprehensive Model of Sharing Data.
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Strategy #1
; ; Yes Summer N/A Debbie Sewell Integration into Subst.
Hill Center Math Strategies :
! g 09 teaching; EOG Math
and Assessment
Scores
Outreach to Dads (DOG) No Spring 10 N/A Administration Parent and Teacher N/A
Feedback
Double Dip Math No Spring 09 N/A CE:I(?sTsroohm and EOG Math Scores N/A
Instruction eachers
Strategy # 2
Classcapes Scores No Fall 08 Computers and C_ompar_1y Rep, Student and class S_ite
Software Vicky Hill, reports Licenses
Administration
SuccessMaker Reports No Ongoing Computers and G. Small Student and Class Sjte
Software Reports Licenses
EOG Reading and Math
Scores
Study Island No Spring 09 Computers and Vicky Hill Student and Class Site
Software Gr 3-5 Teachers Reports Licenses
P No Spring 09 N/A Libba Frazelle BSB Results DIBELS
P Monit ;
rogress Monitoring Reading DIBELS scores Booklets
Specialists
Gr.1land 2
Teachers
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Formative Assessments No Ongoing N/A NES Teachers Math Assessments and | N/A
EOG Test Scores

Fast Math No Spring 09 N/A Gr 3- 5 Teachers | EOG Math Scores Site
Licenses
Accelerated Math No Spring 10 Computers and Classroom EOG Math Scores Site
Software Teachers Licenses
Data Sharing Yes Spring 10 Computers and Vicky Hill NC Wise N/A
Software Administration Reports/Grades
NES Teachers ClassScape Reports
AR Reports

CCC Reports

Study Island Reports
Read 180 Reports
BSB Data
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