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The mission of Newport Elementary School is to nurture the whole child  

and direct all students on the path toward productive global citizenship. 
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21st CENTURY PROFESSIONALS 

NC Future-Ready Objectives 

o 21st Century skills, content, context, tools, and technology 

o 21st Century Assessment system to measure knowledge skills, and performance 

o Preparation in the interconnectedness of the world, including language study 

o Ongoing high quality professional development 

o Using data to inform decisions 

Section Team from NES SBMT:  Eric Dougherty, Beth Lanning, Joe Poletti, Georgiana Small, Denise Ball, Amy Taylor, Liza Ingram, Mindy Vanes 

 
To support our objectives and strategies in this section,  we include the following data: 
 

 Newport Elementary School did not make Adequate Yearly Progress in SY2007-2008; Newport Elementary School met 15 
(or 88.2%) out of 17 target goals. 

 Newport Elementary School missed the reading target for Students with Disabilities by 1.5%. 

 Newport Elementary School missed the math target for Economically Disadvantaged Students by 7.3%.  This marked the 
second year in a row of missing that target.  Therefore, Newport Elementary School was labeled a School in Improvement by 
federal government standards. 

 Three sub-groups (All Students, White, and Students with Disabilities) made their math targets only by “safe harbor.” 

 

 According to Governor Easley’s Teacher Working Conditions Survey 2008,  
o 71% of NES teachers disagreed that there was an atmosphere of mutual trust and respect within the school. 
o 55% of NES teachers disagreed that school leadership communicated clear expectations to students and parents. 
o 47% of  NES teachers disagreed that school leadership protected them from disruptions. 
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o 68% of NES teachers disagreed that school leadership consistently enforced rules for student conduct. 
o 62% of NES teachers disagreed that school leadership supported teachers’ efforts to maintain order in the 

classroom. 
o 65% of NES teachers disagreed that school leadership consistently supported teachers in the classroom. 
o 48% of NES teachers disagreed that school leadership made a sustained effort to address teachers concerns about 

leadership issues. 
o 63% of NES teachers disagreed that the school leadership was effective. 
o 25% of NES teachers identified the principal as the person who most often provides instructional leadership at the 

school. 
 
 

 From News-Times (July 23, 2008):  But Morehead City Elementary School and Newport Elementary School are now 
designated Title 1 Schools in Improvement for 2008-2009 because both schools did not make AYP two consecutive years in 
math.  That means parents at these two schools must be given an option to move to a designated school in the county, 
according to Jeanne Huntley, Assistant Superintendent for Curriculum and Instruction. 
 
“I am confident the teachers and staff members at these schools can work alongside our central services curriculum team to 
take the strides that must be made to meet these federal goals,” said Superintendent Brad Sneeden. “Even though these 
two schools did not meet the AYP goals, I am very pleased with the overall scores of the schools and believe this situation is 
temporary and does not accurately reflect the hard work of the teachers, administrators and staff at these schools.” 
 
Ms. Huntley also said there were substantial increases in proficiency rates at both of these schools. An average increase of 
proficiency was six points at both of these schools.   
 
“It is unfortunate that a few students can paint the picture of the school with a very broad brush,” she said. “These schools 
are doing wonderful things and are quality schools.” 
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 From News-Times (August 6, 2008):  The subgroup of students who did not make growth at both schools was categorized as 
economically disadvantaged. At Newport Elementary School, 104 students were categorized economically disadvantaged. 
Of those, 62, or nearly 60 percent did not make proficiency. Since then, the majority has been retested or met other criteria 
to meet federal requirements. 
 
Principals at both schools said they have been meeting with school personnel and are enacting plans to address the 
deficiencies in students who did not make proficiency. Both also said they have special computer programs designed to 
remediate those lagging behind in math and reading skills. 
 
Ms. Lanning said, “We already have new programs in place. We have a new computer program that can evaluate students 
as they go along. We’ve already been meeting with teams of teachers to prepare interventions in advance.” 
 
"Almost 1,100 letters were mailed and we had 12 parents attend the meeting, and five of those parents indicated to me 
they were there simply to support their child's school and had no interest in transferring to another school.  I hope that is an 
indication that the parents and guardians of students enrolled in those schools recognize the positive gains those schools 
are making and understand the importance of the variety of measurements we provide for identifying student 
achievement,” said Mr. Sneeden. 

 

 In light of the results from the Teacher Working Conditions Survey 2008 and to gauge the effectiveness of the myriad 
initiatives begun in SY2008-2009, NES updated the Teachers Working Condition Survey in December ’08.  The results are as 
follows: 

o 94% of NES teachers agreed that there is an atmosphere of mutual trust and respect within the school. 
o 96% of NES teachers agreed that school leadership communicates clear expectations to students and parents. 
o 93% of NES teachers agreed that school leadership protects them from disruptions. 
o 94% of NES teachers agreed that school leadership consistently enforces rules for student conduct. 
o 95% of NES teachers agreed that school leadership supports teachers’ efforts to maintain order in the classroom. 
o 98% of NES teachers agreed that school leadership consistently supports teachers in the classroom. 
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o 88% of NES teachers agreed that school leadership makes a sustained effort to address teachers’ concerns about 
leadership issues. 

o 97% of NES teachers agreed that the school leadership was effective. 
o 51% of NES teachers identified the principal as the person who most often provides instructional leadership at the 

school. 
--------------------------------------------- 

 
 
 
 

To guide our objectives and goals in this section, we include the following data-points from the meta-analysis of effective 
schools research (Marzano, 2005): 

 Provide teachers with an instructional framework for planning units that employs research-based strategies.  

 Have teachers identify the important information and skills in the topics they are required to address.  

 Have teachers present new content multiple times using a variety of activities.  

 Have teachers distinguish between those skills and processes that they will teach to a level of mastery and those that they 
will only introduce.  

 Have teachers present content in groups or categories that demonstrate the critical features of the content.  

 Have teachers engage students in complex tasks that require addressing content in multiple ways.  

 Implement an assessment and record-keeping system that provides timely feedback on specific areas of knowledge and 
skills for specific students.  

 Establish and monitor specific, challenging achievement goals for the school as a whole.  

 Establish and monitor specific, challenging achievement goals for each student.  

 Establish norms of conduct and behavior that engender collegiality.  

 Establish governance structures that allow for teacher involvement in decisions and policies for the school. 

 Provide teachers with meaningful staff development.  
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NES Objective 1:  Teachers will identify, teach and measure the important information and skills in the topics they are required to address. 

 Teachers will align NCSCoS Desk Reference, Test Item Objective Frequency, and pacing guides to ensure goal-driven lesson plans.  
 A system to monitor and assess curriculum delivery will be developed and implemented . 

Strategy # PD Completion Date Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1. NCSCoS / Pacing Guides 
 

 

  Y Spring 09 Computer/Internet Classroom Teachers/ 
Admin 

Integration Into teaching and 
lesson plans 
Test Scores 
Classroom  Observations 
 

Staff  Dev  
Trainers 
Substitutes 
NCSCoS Desk  
References 

2.  Monitoring Pacing 

Guides/Curriculum Alignment  

  N Spring 09 Computer/Pacing guides 
accessible on NES website 

Classroom  
Teachers/Admin 

Classroom Observations 
Online accessibility 
Integration into lesson  plans 
Pacing Guide Checklist 

Computers 
 

 

NES Objective 2:  Teachers will engage students in complex tasks that require addressing content in multiple ways. 

 HOTS: Reader's Workshop, Math Super Stars, Accelerated Math, Math Essentials, Literacy Circles, NC strategies and indicators.  
 Skill Maintenance: Fast Math, SuccessMaker.  
 Metacognitive: Test-taking Strategies, Success Skills.  
 Formative Assessment: ClassScapes, Study Island, SRI, Curriculum Associates EOG Practice and Mastery Tests.  
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Strategy # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1. Higher Order Thinking Skills    Y Winter 2011 computers Teachers, Admin, 
Tech Fac, EC 

Admin observations of 
practice 

Staff dev 
 

2. Skill Maintenance    Y Winter 2011 computers Teachers, Admin 
CCC lab manager 

SuccessMaker Reports Staff dev 

3. Metacognitive 
 

   Y Winter 2011  Teachers 
Admin 

Review of Guidance and 
Remediation Curriculum 

 

4. Formative Assessment 
 

   Y Winter 2011 computers Teachers, Admin 
Tech Fac 

Reports Software 
renewal 

 

NES Objective 3:  Teachers will engage in meaningful staff development practice. 

 Time will be provided during the school day for professional learning and collaboration models such as Professional Learning Communities, 
action research, and lesson study  

 The entire staff will have an increased awareness of effective EC strategies within the regular education classroom  
 Teacher teams will engage in professional book study groups  

Strategy # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted 
Resources 

1. Professional learning and  
collaboration models 

Y Winter  2011  Teachers, Title 1, EC 
Admin, Enrichment 

Classroom obs 
Working Conditions Survey 

Staff dev 
 

2. Effective EC Strategies within 
regular ed classes 

Y Winter 2011  Teachers, Admin, EC Classroom obs 
Classroom integration 

Staff dev 

3. Professional  Book Study Y Winter 2011  Teachers, Admin Classroom integration materials 
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NES Objective 4:  Grades 3-5 teachers will have a duty-free lunch. 

o Administration will assist by monitoring student behavior in grades 3-5 in the cafeteria from 11:30 to 12:55 daily to allow teachers duty-free 
lunch  

o Teachers will have a separate and distinguished table in the back corner of the cafeteria  
o A student monitor will be assigned at each table to implement the 10-minute silent time period to allow all students adequate time to eat  

Strategy # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted  
Resources 

1. Admin Coverage N Winter 2009  Administrators Working Conditions Survey  
 

2. Separate Table N Winter 2009  Lead Custodian Informal teacher surveys  

3. Student Monitor N Winter 2009  Classroom Teachers Admin Observation  

 

NES Objective 5:  Teachers will have adequate, reasonable access to financial and material resources to support staff development.  

 Teacher teams will have weekly meetings with administration to inform needs for staff development and resources  
 The school library will house a current professional learning materials section  
 The staff will be involved in the budget request process  

Strategy # PD Completion 
Date 

Technology Needs Responsible 
Persons 

Evaluation Budgeted  
Resources 

1.  Weekly Meetings w/ Admin N Winter 2011  Administrators Teacher input 
Working Conditions Survey 

 
 

2. Professional Library N Winter 2011  Admin, Media Coor Collection Data materials 

3. Staff Involvement in Budget  
Process 

N Annual  Admin Working Conditions Survey  

 


