STARS End of Year Survey Parent Results
	· Question 
	Agree
	Neutral
	Disagree

	School Year 
	06-07      
	07-08
	08-09
	06-07      
	07-08
	08-09
	06-07      
	07-08
	08-09

	· I am familiar with the “STARS” school-wide behavior program.
	126   95%
	241

98%
	279

96%
	5

4%
	3

1%
	8

3%
	2  

1%    
	2

1%
	3

1%

	· I have received information telling me about the “STARS” program.
	129

97%        
	241

98%
	276

95%
	3   

2%    
	5

2%
	9

3%
	1   

1%    
	1

>1%
	5

2%

	· The “STARS” program has made a positive difference in my child’s behavior.
	93

69%
	196

80%
	259
89%
	38   

28%   
	45

18%
	32
11%
	4

3%
	4

2%
	2
>1%

	· I have supported the “STARS” program at MCPS.
	117

88%
	213

85%
	259
89%
	15   

11%    
	35

14%
	29

10%
	1    

1%   
	3

1%
	2
1%

	· I have reinforced the “STARS” program at home.
	102    

77%   
	193

81%
	230
79%
	26  

20%     
	45

19%
	49
17%
	4   

3%    
	3

>1%
	11
4%

	· The “STARS” Celebrations have helped my child work harder on their behavior.
	n/a
	187

74%
	223
77%
	n/a
	54

22%
	54
19%
	n/a
	3

1%
	13
4%


Total Surveys Returned:

2006-2007 = 133

2007-2008 = 246
2008-2009 = 290
Specific Comments to Question #1
1.  If you selected “disagree” for any question, please tell us why.

2008-2009 School Year
· My daughter has finally gotten to where she thinks about the consequence before her bad choice, but that bad choice seems to prevail anyways.

· I teach my kids to follow the Bible at home, not the STARS program.

· I don’t know what MCPS is.

· To be honest, my child strives to do well and please her teachers.  She is a perfectionist.  The celebration does not serve as a huge incentive for her.

· With so many challenges inside/outside of school, it is a great foundation to use like “stop, drop and roll” to help with problems and take responsibility for actions and consequences as well as a great positive tool for self rewards and accomplishments.

· Other than the sign/signs in the hallway, I am unaware of the program.

· Our daughter has good behavior regardless of any program.

· Positive reinforcement of good behavior is very important-the loss of the “privilege” to attend the STARS celebration is “double jeopardy” for children who have already received consequences for misbehavior.  My first grader has had one serious infraction this year, spent time in the Assistant Principal’s office and her parent was called on the day of the incident.  Now several weeks down the road she’ll be denied attendance at the STAR celebration- a second punishment.  Our kindergartener has yet to be allowed to attend a STAR celebration due to an incident that occurred at the beginning of each time period, yet another child in her class, who often gets into trouble along with our child has yet to miss a celebration.  This to me is not positive reinforcement for good behavior; it’s a system that punishes some children multiple times for an infraction and then rewards other children for their conduct-appropriate or inappropriate.  If you truly believe in recognizing children for appropriate conduct, then it needs to be across the board recognition-don’t use the STARS program as a second consequence for misbehavior.

· My child knows what is expected from him at home and school.
2007-2008 School Year
· Kudos on the wonderful school-wide discipline plan!

· My child told me that the “celebrations” do not make him want to behave in a particular way.

· My child’s behavior is a result of good parenting at home.  The behavior was already instilled into my child.
· I love the STARS program and I think it is a good program.  I am glad it is in my child’s school.  Thank you for the STARS program!

2006-2007 School Year
(All parent comments are represented here.)

· Kids who follow the rules do with or without STARS.  Kids, who typically don’t follow the rules, still don’t.

· I was not aware of the program.  If information was sent home, I did not see it.

· I have not seen improvement in my child’s behavior.  It just doesn’t help my child.

· My child like the majority, are going to follow the rules that are given.  I don’t see where it has made that big of a difference in the classroom.  The children who were behavior problems last year are still behavior problems this year.  It has not changed the classroom environment what so ever.
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Question #2

2.  List the strengths of the “STARS” 
program.
Specific Comments to Question #2
2.  List the strengths of the “STARS” program.

2008-2009 School Year

(This is only a sampling of the 208 positive comments.)

· The kids know from day 1 what is expected and what the consequence is for making poor choices.  You are empowering them.
· It helps the students be more disciplined and respectful at school and at home.  All parents should take note of their child’s behavior and thank the teachers for helping them be more responsible.

· Sets clear expectations for behavior, emphasizes safety and respect for self and others, and demonstrates that rules are not arbitrary, but have a purpose.

· The STARS program helps my child be more respectful of others.  He thinks for himself, is very helpful and he tries his best to resolve difficult situations.

· I think it is important to stress personal responsibility and accountability with young children and the STARS program does that.
· It has given my daughter focus, drive, respect and mainly her confidence back!  I LOVE this program at school!

· The children seem to know exactly what is expected of them, which gives them a sense of security.

· Gives the child self worth and pride for a good job.  (Gives a child values they can bring home and share with other siblings and our neighborhood friends.)

· It is a positive behavior reinforcement program which is good for students where this sort of guidance may be completely lacking at home.

· It is school-wide; the same terminology is used thus the children understand it.

· I have not received information on this program, but my child has spoken of it.

· Teaches (children) to respect adults as well as peers (very important) to help in-grain in children how insensitive and malicious teasing others can be.

2007-2008 School Year 

(This is only a sampling of the over 200 positive comments.)
· I think the STARS program helps all the children in all areas stay positive about school and complete all their tasks.  The good behaviors they are learning will help them in their future.
· Thanks for this program!  The students know what to do and it makes them responsible for their learning.  Parents can talk with their children about their behavior.

· It helps my child respect his parents.  It teaches my children good manners and they bring home good attitudes.  I think it can work even if a parent is not reinforcing it at home.

· My daughter has shown a greater desire to “shine” whenever we go places now and especially at home.

· I love the program!  Please keep the STARS program for the parents and children’s sake!
· I believe that the STARS program is strong because it makes the children more responsible for things and will definitely help them be better people down the road!

· I like the school-wide consistency!  I also think the meaning of S.T.A.R.S is age appropriate.
· It helps children strive to be their best!
· It teaches the values of good behavior and respecting others.
· I like the broad standard for behavior.  All students are familiar with those standards.
· I think it is a fair and consistent program.
· The STARS program teaches children very positive behaviors.  Rewarding them for their behavior helps reinforce they will not only stay out of trouble, but will benefit from positive behaviors.
2006-2007 School Year

(All parent comments are represented below.)

· It teaches children to act responsibly and think about their actions.

· Helps at home and at school. Reinforces rules, stability and keeps a good attitude in the children.

· 1.  Encourages individual responsibility.  2.  Builds self-esteem.  3.  Sets easily, understandable guidelines to build a comfort zone for behavior.  4. Give teachers real limits.

· The STARS programs rules are very important I think to help children become outstanding adults.

· The 5 rules of STARS are clear, strong and easy for all to understand.

· Gives the children an equal idea of what is right (one rule for all) and they are rewarded; it can be as strong as you enforce it.

· The program introduces the children to standards of behavior that benefit them as individuals and as community members and that set the stage for positive experiences throughout their educational careers and beyond.

· My child tells me about the program.  He tells other students behaving badly why it is not STAR behavior.  He is excited about putting his star in the drawing (He just wished he could win!).

· The STARS program gives children clear expectations and concrete examples about how to meet those expectations.  I also appreciate the consistency that comes with a school-wide program.

· The behavior that the STARS program teachers its strengths.  It commands students to behave responsibly and positively and equates that behavior with being a “star”.
Generalized Comments to


Question #3

3.  List any weaknesses of the 

“STARS” program.

Specific Comments to Question #3

3.  List any weaknesses of the “STARS” program.
2008-2009 School Year 

(These comments generally represent the parent criticisms of the program.  We will use these suggestions to assist us in making changes to the current program to best meet the needs of all students at MCPS.)
· There are a lot of students who are not recognized because only a few children are called each week.

· (I would like) more notification of the STARS rewards/There is not enough information going home.

· It benefits the middle and lower (on behavior) kids; the better-behaved kids receive less attention.

· Regarding STARS Celebrations:  (There) needs to be some differentiation between bus and classroom incidents.  Younger students may not remember an incident that happened in previous weeks that prevents them from participating.

· Some of who do not get to participate “give up” or say, “it’s no use, I won’t go” so it backfires on this small group.

· The STARS Celebration is fun for the kids, but withholding a student from attending at the end of the 9 weeks for an infraction at the beginning of the 9 weeks is absurd.  Negative consequences need to be immediate, not nine weeks later. Some of those kids don’t even remember what “crime” they committed that is preventing them from attending.

· Children shouldn’t expect to be rewarded every time for good behavior.  The world does not work that way.

· I think some children get disappointed when they don’t get recognized for their good behavior.
· Some teachers are more lax than others-it is hard to maintain the EXACT same standards in each class.

2007-2008 School Year 
(These comments generally represent the parent criticisms of the program.  We used these suggestions to make changes to our 2008-2009 PBS program.)
· The only weakness I have noticed is students attending the STARS Celebration that have not consistently displaced STARS behaviors.  I know we want to also recognize students that have shown improvements, but if a child has needed to be removed from a classroom due to poor behavior choices, I don’t feel that child should be attending.  *The children can just about tell you who the STARS are in their rooms . . . what message does that send to any of them when a child that has obvious behavior issues is allowed to attend?

· I don’t feel that it is fair that a child could “take space” everyday and still get to go to the STARS Celebration with another child could be on green everyday except for one day, when who knows what happened before the came to school, they have a bad day and bounce, they can’t go to the Celebration.  Even though their behavior was better on average than the person who “took space”.  I think it would be fairer if there were some sort of point system and each child had to have a certain number of points. When a child bounces at the beginning of the nine weeks then they have nothing to work for.  They feel that they have “blown it” so what’s the need of trying to stay on green.  Some children have also figured out that they can “take space” all they want the still get to party in the end.

· Resolve problems?  Yeah, right!  When my child has tried to resolve problems he has not had much support from the teacher.
· Each child should be celebrated in some way.  On Friday, only one child from each grade level is selected.  My child has great behavior, however, her name has never been pulled and she always asks, “Why wasn’t my name called?”  The younger the child the harder it is to explain.  Perhaps a certificate could go home with all of the children that have excellent behavior each week.  These do not cost much and could be sent by the classroom teacher.  This, I feel, would encourage children with excellent behavior to continue, and give other children something to work for, especially if the teacher and parents make a big deal about the “STAR” certificate.

· I find that children are seeking the STAR tickets by lingering in the halls longer or taking the long way back to class in hopes someone will notice them and given them a STAR ticket.  Sometimes I wonder are we training them or are they training us?

2006-2007 School Year

(All parent comments are represented below.)
· There are many children who have only gotten 1 “STAR” this year.  I don’t think you should reward children for doing what’s expected of them.
· The program is implemented more heavily by some teachers verses others, so some children may be at a disadvantage in the rewarding portion.

· Everyone should have to follow these directions all the time-teachers and staff should also have to show children these without favoritism.

· May be time consuming to document “fallen stars” and teachers may not have time to comply.

· More interaction with parents.  Ways to take the program home.  Use STARS in every part of the child’s lives, not just in class.  You would see better results and more an impact in our community!

· My son has only received one “star” and I believe that some students receive a lot more.  My only concern is that some students may be overlooked for receiving stars.

· Rewarding and recognizing is good but when a child does it elsewhere (away from school) do they expect the same praise for doing what they should be doing all along?

Generalized Comments to 


Question #4

4. Please share any other 
comments/suggestions you may have.

Specific Comments to Question #4

4. Please share any other comments/suggestions you may have.
2008-2009 School Year 

(These comments generally represent parent suggestions/criticisms of the program.  We will use these suggestions to assist us in making changes to the current program to best meet the needs of all students at MCPS.)

· I don’t reinforce STARS at home only because it became a bad routine for my kids-when asked how their day was, they’d answer with whatever color they got that day.  We came up with a similar system-we just call them Parking Tickets and the rules are on the fridge-so they can both refer to them.  (Note:  The color-code system that some classrooms use is not a mandate of the STARS program.   Many teachers feel the color system is easy for the children to understand and conveniently conveys behavior information with parents on a daily basis.) 
· Not all children are rewarded weekly.  My child has not received an award even though her behavior is excellent.  This is her 3rd year here and each week when a child is called to come to the office on Friday to receive a “STAR Award” she wants to know why she is never called.  It would be nice if all students that have great behavior for the week would receive a certificate or something that states “Great Star Behavior”.  This could be given to each class on Friday.  I would not cost much to supply these for the year.  That way “true” good behavior would be given to deserving students.  (Note:  In most classrooms, rewards are given out daily/weekly.)
· I feel that all students should have a chance between Pre-K and 3rd grade to know that they are a STAR in one way or another.  No child is perfect all the time.  But, when they do show good behavior they like to hear it and be treated as the rest of their peers.  And the more the child is complimented on their good behavior, the more they will try harder to act that way.  Every child is a STAR in one way or another sometimes it just takes a little more effort to see that in them.  So I suggest taking more time out to see the positive in the children than the negative.
· I love this program-perhaps helping children learn how to calm themselves and think before they act needs more attention.  Also, perhaps more emphasis on being respectful toward their peers, being more sensitive and learning to understand how being mean and teasing others makes them feel.  Our children really need this as I am thinking of the young boy who hung himself in his bedroom several weeks ago because his classmates were saying he was gay.  I know that kids have been teasing since the beginning of time, but that doesn’t mean we shouldn’t try to instill in them better values that will result in better behavior.  Also teaching them they can reach out to teachers for help and support.  This is a serious problem that really needs to be focused on.  I think we can do better.  When these kids get to Middle School how will they act then?  If all our efforts in the primary grades don’t make any difference, then it means we are not doing all we need to do at home and at school and sports activities.  Parent involvement is key.
2007-2008 School Year 
(These comments generally represent the parent criticisms/suggestions we received.  We used these suggestions to make changes to our 2008-2009 PBS program.)
·  I wish you would bring back individual desks.  I feel that most children need to sit at their own desk with their own stuff.  I think it would make them pay attention more than sitting around a table with more opportunity to talk and socialize.  I’m from the “old school” but we didn’t get into trouble talking because we had to face the front of the class and pay attention.  It seemed more controlled and less freedom to talk and pay attention.  When I sit across from someone I want to talk to them, etc., but when someone’s back is to me, I don’t.  Just a thought . . . 

· (My child’s) teacher uses a very effective positive program in addition to the school program.  Each day every student has a chance to work his/her way up to Bronze, Silver (praise note home), Gold (call home).  Students work extra hard to move sticks up by going above and beyond regular expectations.  Entire class offers support and encouragement to any classmate called to move a stick up.  Works on many different levels!

· . . . Maybe try a system of “good deeds” at home or volunteering that can coexist in school atmosphere and get them credit (towards celebrations).

· Rather than using a “bounce” as a way to determine whether a child has “earned” the right to attend the celebrations (which I love, by the way!) why not use a cumulative point system that takes into account the child’s behavior for the entire 9 weeks.  (Not just their “misbehavior in the event that they bounce one time.)  I have observed children that know they can “take space” everyday and still attend the celebrations.  They are “playing the odds” and that doesn’t seem fair to the kids that work hard to comply all nine weeks and then (potentially) blow their chances in one fail swoop.  This process should be reexamined.
· I have seen the positive difference this program has made at MCPS over the past two years.  It continues to encourage my children to make better behavior choices and I am pleased with the outcomes!
2006-2007 School Year

(All parent comments are represented below.)
· I think it would be better if the well behaved students get praise instead of a prize.  Maybe each teacher could submit a student’s name to be read on the morning news each week.  The children enjoy hearing their names on the morning news better than a prize.  When a child "bounces” for the second time there should be a different and harsher consequence.  The children should fear going to the office for discipline, and they don’t.

· All children should have to follow these rules.  There should be no favoritism over this towards any child.  My husband and I have seen this happen.  There should be strict rules when children put their hands or other objects on another child.  It should be taken in concern and consequences should be done.

· I think having a program for the whole school-not just class by class- makes the children more knowledgeable of expectations as they move through grades.  Teachers can have a system to build better behavior, not just point out poor behavior.  Seems like a win-win to me!

· “STARS” has helped instill in my child what my husband and I have been teaching our children at home.  Therefore I think STARS is outstanding. Thank you!
· Is there a way to get the students unified with STARS?  Incentive or disciplines to make the kids look out for each other, not just themselves?  With the growing Latin community, make sure to have a fluent Spanish speaker on your PBS team.  Send some literature in Spanish.

· I appreciate your efforts and time commitment in improving MCPS and in helping the children to learn appropriate behaviors.

· It works!  My child loves going to school.  He brags about the STARS he gets at home!

· Keep trying to find creative, meaningful ways to reinforce the importance of the program to students; i.e. 9 week incentives-any class with the most “caught being good awards” gets and ice cream party, pajama day, etc.

· Thank you for all you are doing for all the children at MCPS!

Areas of Interest/2008-2009

1.  Parent information needs to be specific and sent home more frequently.
(For example:  Do parents know that some children are behaviorally and/or emotionally disabled?  These disabilities might prevent a child from acting/reacting in the same way as other children in their classroom.  Like a child with a reading disability who struggles to read, a student with a behavior disability is not equipped to immediately learn acceptable behavior.  Likewise, their consequences may not appear “equal” compared to the typical student.)

2. Reevaluate “Bounce Tasks” (Apology letters?)
3.  Look into Bus Incentive Programs (Look at Greensboro information)

4.  Consider STARS Parent Night (i.e. Time Machine) (Integrate into Grade Level Parent Orientation Night?)
5.  How can we celebrate all STAR students?  (Include names in PTO parent quarterly information?)
6.  Reevaluate Celebration Options/Choices

What did we do?/2007-2008
1.  Home/School Connection and Support
WHAT DID WE DO?  
*Student Incentive Charts were made available online
*All Hispanic families received information in Spanish

2.  Stronger “problem solving” program
WHAT DID WE DO?  
*MCPS purchased the “Second Step Program” (This program teaches empathy and integrates social and emotional learning with academics.)
*Students and staff continue to receive “refresher” courses in Conflict Resolution Techniques from our guidance counselor, Mr. David Dixon.

3. STARS tickets (train new staff)
WHAT DID WE DO? 
 *A”PBS Basics Workshop” was given to new staff in October of 2008
*All teachers/classroom assistants were retrained on filling out and distributing STARS tickets

4.  Criteria for attending Celebrations
WHAT DID WE DO?  
*The PBS Team weighed the pros and cons concerning this issue. It was determined that the younger grade teachers give their students more reteaching opportunities/reminders before bouncing them.  Age, maturity and EC Disability (some students are behaviorally disabled) were all considered before students lost their privilege to attend the STARS Celebrations.  The majority of the committee felt like this was criteria was acceptable. 
5.  Strengthening Classroom Programs (benchmarking with peers)

WHAT DID WE DO?  

*MCPS sent two staff members to a PBS workshop in Greensboro as a means to learn new and innovative ways to encourage positive student behavior.  The staff members shared their newly gained knowledge with the PBS team.  Many of these strategies will be implemented this up-and-coming school year.

6.  Consider STARS Parent Night (i.e. Time Machine)

WHAT DID WE DO?  

*We will revisit this goal in 2009-2010.

MCPS-“STARS of the SEA”[image: image1.png]



Helps kids learn how to act responsibly at home and teaches them good behavior for their future  


1     22     64








Gives teachers real limits





1     0     0





Rules/


Expectations clear/Easy to remember





20     23     37





Good behavior is recognized while bad behavior is not 





9     14    20





Students proud of their behavior





14     17     28





It’s easier to reward children at home for a job well-done at school  


2     5    14





Is a good incentive for my child to behave





14     26     43





School needs a stronger “safety” program in place





1     0





Too much paperwork for teachers and parents.





3     0     0








Teaches proper behavior


 (Helps kids learn accountability, problem solving, modeling from peers, responsibility values & builds character) 41   67   60





Positive recog./Kids rewarded for good behavior (STARS Tickets)


 


22     41     43





Some teachers don’t use rewards some do/would like to see more positives coming home from classroom teacher/not enough recognition in classroom





1     2     2








Consistency with rules and consequences


(student accountability)


 20     44     36





Parents informed/


Good communica-tion with home 3   5   4








STARS Strengths





Observed that not all staff are consistently and fairly handing out STARS.  (STARS tickets are subjective)


2     2     0





Program should have more severe consequences





3     4     1





Teachers do not communicate behavior issues with parents/Need more interaction with parents





1     0     4





Students should fear office, they don’t.





2     0     0





Some well-behaved kids are not recog. Good behavior doesn’t always = a reward/Can discourage good kids.





6     8     3





It doesn’t help for my child/My child doesn’t take it seriously/Doesn’t work for all kids





4     2     1





Don’t reward children for expected behavior





1     0     4  





Program doesn’t carry over to home


 


3     6     0








STARS Weaknesses





Only 1 prize given per grade per week/too few opportunities to “win”


   5     4





Program is age-appropriate





4     7





Celebrations





12     10








School is Safer





6     10





Send home information in Spanish





1     0     0





More detailed information sent home/send information home more often


1     0     6








What about classroom incentives and rewards?


1     4     3





Don’t start behavior plan when child changes classes, that’s too many chances! 


1    0     0





“High maintenance” children need to be recognized too.


1     0     0





Program reflects positively on the good work the school is doing/great school environment


25     16








Keep up the good work! /Great program!





11     27     32





Develop a home/school connection/would like to continue to program at home/STARS Charts (?), Program at night (?)


6     0





Provide different incentives and ways to recognize students (“Doesn’t have to be a prize”.  Announce names over intercom.)-


4     0     0





Comments and Suggestions





Great classroom programs and rewards systems/reinforces good behaviors


4     11





Would like to see more teaching and modeling of resolving problems techniques/empathy for students





7     2





Kids are seeking attention in halls just to get STARS tickets 





1     0





Celebrations-


Kids who are consistently well-behaved but bounce once do not go; kids who consistently “take space” get to attend. (?)  





5     2





Color Code:


Black = 2006-2007


Red = 2007-2008


Blue = 2008-2009


























Celebrations


Withholding attendance after the student has received an immediate consequence is double punishment


5





Concerning STARS Celebrations-Young kids forget  their “offense” by the end of the 9 weeks


4 





Denying attendance to the STARS Celebrations is a “double-whammy” to kids who have already received their consequence/no incentive to behave


5





Celebrations


Use a “point system” rather than a “bounce” to determine eligibility for Celebrations





1     0








Parents are unaware of the program





4








Rewards/ Assemblies that recog. Student’s using STARS


3     0     0








Bring back individual student desks
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Color Code:


Black = 2006-2007


Red = 2007-2008





Color Code:


Black = 2006-2007


Red = 2007-2008


Blue = 2008-2009








