                                 A Vision for Excellent Schools
Understanding the strengths and weaknesses of American Education helps us to define the kind of schools we need to compete in the world economy. The schools we need in the future must provide a richer curriculum for all students, realize each student’s potential, and develop outstanding talent. In our schools we seek the following :
· All children will progress through challenging material at their own pace. Students are grouped and regrouped based on their interests and needs. 
· Diversity is honored in students’ backgrounds as well as in their abilities and interests. The classrooms, school organization, and differentiated instructional strategies are designed to accommodate diversity and to find the children’s strengths.
· Students know that parents, educators, and other important adults in their lives set high expectations for them and watch them closely to ensure that they work to their ability and develop their potential.

· The community provides the resources needed to adapt and enrich the curriculum to help meet students’ varied needs. School administrators and faculty work together to match students’ strengths and needs.

· Students gain self-esteem and self-confidence from mastering work that initially seemed slightly beyond their grasp.

· Students emerge from their education eager to learn and with confidence that they can be a part of the intellect, culture and work of our nation.

From   National Excellence    A Case for Developing America’s Talent
                        Pat O’Connell Ross  Project Director

                                                 Mission Statement
Concepts of giftedness have changed over time and all are influenced by culture, politics, and current research. Twenty-first century   scholars view giftedness in a broader sense emphasizing both the role of the individual and his or her environment in the development of gifted behaviors. There are multiple kinds of intelligences that are assessed and are a guide for the services that are needed. Gifted students are a diverse group of students who sit in every classroom in America and come from all ethnicities, socioeconomic backgrounds and cultures.  

Appropriate gifted education services must be provided both in the regular classroom and through special opportunities. Gifted learners need well-trained and qualified educators who can provide the rigor every day.  (Designing Services and Programs for High Ability Learners, Purcell and Eckert, 2006)

“Gifted learners are children and youth with outstanding talent who perform or show the potential for performing at remarkably high levels of accomplishment when compared with others of their age, experience, or environment” (U.S. Department of Education, 1993).

 Gifted students are students who perform or show potential to perform at a high level of accomplishment when compared to others of the same age, experience or environment.  These students exhibit high performance capability in an intellectual, creative or artistic

area; demonstrate an unusual capacity for leadership; or excel in a specific academic field. Gifted learners require specialized services or activities in order to fully develop their abilities (Identifying Gifted Students Susan Johnsen, 2004).

The mission of Carteret County Schools’ Academically or Intellectually Gifted program is to search, identify and advocate for appropriate educational services, engaging environments, and challenging opportunities to maximize the gifts and talents of these  students.  Our mission is to enhance the services provided within the schools so that all students may develop and reach their full potential in and out of the classroom . 

  The program is guided by the North Carolina definition of giftedness outlined in Article 9B:

The General Assembly believes the public schools should challenge

all students to aim for academic excellence and that academically 

or intellectually gifted students perform or show the potential 

to perform at substantially high levels of accomplishment when 

compared with others of their age, experience, or environment.  

Academically or intellectually gifted students exhibit high performance

capability in intellectual areas, specific academic fields, or in both

intellectual areas and specific academic fields.  Academically or

intellectually gifted students require differentiated educational 

services beyond those ordinarily provided by the regular educational.

Outstanding abilities are present in students from all cultural groups, 

across all economic strata, and in all areas of human endeavor.





Article 9B, p. 1
Because the characteristics of some gifted students may be “obvious, latent, or emergent” (as noted by Mary Landrum, p. 12, in Designing Services and Programs for High -Ability Learners) Carteret County Schools , as part of its mission, will continually search for students exhibiting potential through regular screening information and through teacher and/or parent observations and referrals.  Additionally, AIG teachers, regular education teachers, and principals/other administrative staff will be updated on the Best Practices for Gifted Education as they plan for student services and content modifications at all levels.
       GUIDELINES FOR BEST PRACTICES IN THE EDUCATION OF GIFTED CHILDREN
· Children who are gifted form a diverse group with a variety of needs and therefore require a range of service options.

· Children who are gifted learn at a faster rate than other children of their age, experience, and environment, and, therefore, can move through the curriculum at a more rapid pace which is developmentally appropriate for them.

· Children who are gifted share the ability to think with more complexity and abstraction than other children of their same age, experience, and environment and, therefore require differentiated curriculum.

· Children who are gifted have some unique social needs and may feel different; they need access to appropriate counseling and support.

· Children who are gifted require time with others who are similar to them in order to establish cognitive relationships and to facilitate their academic and social growth.

· Some gifted children may not be reaching their potential, or even be recognized as gifted…additional support is needed to offer opportunities for their giftedness to develop.

· Because learning needs of gifted children are different…, teachers responsible for these students must have a knowledge base and skills to meet their needs and should enjoy working with these students.

· When an appropriately differentiated education is not provided, gifted children do not thrive in school and may even suffer cognitive or affective harm.

· Services for gifted children must be part of an overall educational program supporting excellence for all students, and it must include opportunities for advanced students.
· The early educational experiences of potentially gifted students help to shape their learning habits; therefore, it is essential that young students with high abilities have access to appropriately stimulating and challenging education to help ensure that their potential is developed.

· When given appropriate educational opportunities, children who are gifted will become increasingly knowledgeable; therefore, their need for differentiation increases as well…

· Potentially gifted students from culturally diverse or economically disadvantaged families and students with disabilities are often overlooked in gifted programming; therefore special efforts may be needed to ensure students are recognized and served.                          
Source:  Coleman & Gallagher / STAGE
                    PURPOSE

In July 1996 the General Assembly passed Article 9B  which required North Carolina’s local school system’s AIG programs  to match the March 1994 Task Force Report .  Each LEA is required to develop a three-year plan for the education of academically or intellectually gifted students.  
Carteret County School’s original plan for Academically/Intellectually Gifted under Article 9B was developed according to Guidelines Governing Local Plans for Gifted Education, January 1997.  Only minor changes were recommended in the 2001 revision since the plan had only been in place for two full years following one year of transition from the old criteria. Since the 2001 revision, our system underwent a plan review by a team of AIG peers from outside the system.  The updated plan for May 2004 continued the basic initiatives of the original plan with minor adjustments in placement and service delivery criteria, as well as, revised DEP forms that more clearly showed a student’s differentiation. Specific areas of Service Delivery were aligned to the area of Identification (Reading, Math or Intellectual)  Since the revised Guidelines Governing Local Plans for Gifted Education was not made available until the end of February 2004 the planning timeline prohibited the incorporation of the new guidelines in the 2004 revision. 
This year the committee has examined ways to effectively incorporate these recommendations into Carteret County’s plan for the Gifted Education, with a revised plan completed by late spring of 2007. Using the Reference Support Document released by the North Carolina Department of Public Instruction in the fall of 2006 for the 2007 LEA review/revision, Carteret County’s team of Gifted Specialists have developed and articulated a plan of service for the next three years. This plan has been reviewed by curriculum experts, focus groups and a team of administrators and is now ready for presentation to the Carteret County Board of Education.   
 This “Fourth Generation” plan reflects current educational initiatives designed to look at underserved populations, nurturing programs, and best programmatic practices in the field of gifted education. Designing Services and Programs for High-Ability Learners edited by Purcell and Eckert serves as a guide for this revision of the plan. North Carolina DPI also supplied a rubric and reference support document for this review. Through many AIG Institutes attended from 2004-2006, Regional Round Table retreats and planning meetings, AIG Specialists and other Carteret County School educators have shared, collaborated and developed the 2007 plans for improving current AIG services and for providing a 21st Century education for Carteret County students.    

  The program is guided by the North Carolina definition of giftedness outlined in Article 9B:

The General Assembly believes the public schools should challenge

all students to aim for academic excellence and that academically 

or intellectually gifted students perform or show the potential 

to perform at substantially high levels of accomplishment when 

compared with others of their age, experience, or environment.  

Academically or intellectually gifted students exhibit high performance

capability in intellectual areas, specific academic fields, or in both

intellectual areas and specific academic fields.  Academically or

intellectually gifted students require differentiated educational 

services beyond those ordinarily provided by the regular educational.

Outstanding abilities are present in students from all cultural groups, 

across all economic strata, and in all areas of human endeavor.





Article 9B, p. 1
Because the characteristics of some gifted students may be “obvious, latent, or emergent” (Designing Services and Programs for High -Ability Learners,  Purcell and Eckert, eds. Mary Landrum, p.12)) Carteret County Schools , as part of its mission, will continually search for students exhibiting potential through regular screening information and through teacher and/or parent observations and referrals.  Additionally, AIG teachers, regular education teachers, and principals/other administrative staff will be updated on the Best Practices for Gifted Education as they plan for student services and content modifications at all levels.
  Attachments: Article 9 B; Guidelines for Best Practices Coleman, Gallagher; NCDPI Reference Support Document /Rubric 

Needs Assessment

Carteret County’s Gifted Leadership Team has reviewed the 2004 plan and assessed the strengths and weaknesses of the present program. Specialists surveyed their school populations including administrators, parents, students and teachers to collect data for review. Results of the survey provided direction for the revision, as did the 2007 Fourth Generation Rubric.

The following members reviewed and edited  the 2007 plan revision: 
Tamera Ishee           High and Middle School Director/parent

Lisa Kittrell             Elementary Director/parent

Sue Krueser             Middle School Principal

Wanda Fowler         Elementary School Principal

Cathy Tomon          Middle School Principal

Aileen Lindogan     High School Guidance Counselor

Patti Dill                 AIG Coordinator

Linda Patton           AIG Specialist

Rhonda Scibal         AIG Specialist/parent

Terri Riley              AIG Specialist/parent

Celeste Young        AIG Specialist/parent

Mindy Waterman    AIG Specialist

Jan Carlisto             AIG Specialist

Leslyn Hardee         AIG Specialist/parent

Kathryn Lowrie       AIG Specialist/parent

            Strategic planning for gifted programming is essential in order to improve services, advocate for support, and enhance student accomplishments.   Personnel cannot be effective without examining their program and other quality research-based  models. The Reference Support Document for Review of the Carteret County Schools’ Plan for Gifted Education provided structure and focus  to the current revision. Through discussions, presentations for advisory boards, meetings with administrators and work sessions with AIG Specialists,  this planning has resulted in the 2007-2010   Fourth Generation Plan for Gifted Education.

         Regularly scheduled meetings with regional AIG specialists and attendance at state     

         and national AIG institutes, workshops, and conferences broadened perspectives 

         and helped develop knowledgeable, organized, and creative approaches to the 

         rewrite. Carteret County AIG was represented at all of the following 

         events/opportunities:  

AIG/DPI Institutes for Plan Writing 2004-2007

BRI Institutes on Differentiation     2004-2007

National NCAGT Conference 2004 and 2006
NCAGT Conferences 2004-2006
Facilitative Leadership Training 2006

High School Guidance Committee 2004-2007

Regional Round Table Meetings 2004-2007

Regional Roundtable Retreat 2007

NCAGT Acceleration Conference March 2007   

Carteret County Administrators Meetings 2006-2007

Carteret County AIG Specialists Meetings 2004-2007

Curriculum Advisory Committee 2004-2007
On a local level surveyed input from teachers, students and parents at all levels, Elementary, Middle and High School, provided valuable data for charting future directions and  for strengthening  Carteret County’s School’s AIG Service Delivery. 

 (Carteret County Schools’ 2006-2007 AIG K-12 School Survey results follow) 

   Academically/Intellectually Gifted Program Review

Carteret County School

Teacher   Survey Results 53 Teachers replied
    Answer the following questions as:                       Yes,        Most of the time,       or       No

1.     Do you allow students to bypass material that they have already mastered and allow them to go on to     

        more advanced work?                                           42%                   28%                      12%
2.     Do you ever receive information about AIG opportunities such as special conferences, summer                                                                                                   

         opportunities,   and special weekend experiences?  50%               20%                    30% 

3.     Do you feel that you understand the needs of academically gifted students? 52%       20%   28% 
4.     Does the AIG Specialist assigned to your school offer help in planning for your  academically gifted                      

         students?                                                                     60%             4%                       30%       6%/NA
5.      Do you feel that your AIG students  assume responsibility for their  own learning and consequent                           

         academic progress?                                                     34%              33%                      33%
6.   Do you ever give students a choice for a product/assignment after a topic has been discussed?

                                                                                            75%                 25%

7.    Does your class ever participate in seminar style learning?  50%       22%                  28%
8. Do you differentiate, with rigor, the  lesson plans/units for your students? 50%   8%     42%
· What are the strengths of your school’s AIG services?

      Enthusiastic, active AIG Specialist, More training is needed for some cluster teachers to refresh                   

     differentiation planning, pull outs are a strength, Flexibility and knowledge of resources, AIG  

      students grouped for reading and math, County wide opportunities(Quiz Bowl , Geography Bee, 

       Math competitions) AIG Specialists have a great delivery style, love the co-teaching time, weekly 

       inclusion is great
· What are the weaknesses of your school’s AIG services?
Inconsistent services, too little time, no planning time together, need one specialist per school, AIG Specialists are spread too thin, not enough resources, eliminate students who fall below the 90%, students need more time with specialist, more parent organization needed, one teacher per school or per grade is needed at the larger schools, not enough services for students, need same consideration as special education 

· What suggestions do you have for improving these services?
Add more teachers, one per school, more student  time  for highly gifted, plan more staff development for cluster teachers , parents need to help, weekly inclusion should be offered, more idea sharing times are needed, design a program with a teacher per school, minimize the number of schools
Academically/Intellectually Gifted Program Review

Carteret County Schools

Parent Survey Results from  195 participants
1. My child is currently in: 95  elementary (K-5) 50 middle (6-8) 50 high school.

2. I receive information on my child’s academic progress and differentiation opportunities at least 2 

        twice a  year.      78% Yes   22%  No

3. I have the opportunity to speak freely to school personnel about my child’s academic

      needs and strengths.

                                   5%    rarely   32% sometimes   63%  often

4.   I have the opportunity to provide input at the school about my child’s gifted services.

                                   5% rarely   32% sometimes   63% often

5.  I have a good understanding of the AIG services provided for my child through his/her 

     Differentiated Educational Plan.  Circle one of the following:

                       Strongly                               Not                          Strongly

                       Disagree        Disagree        Sure        Agree        Agree

                            4%                                     5%                    91%
.

6. What are the strengths of your school’s AIG services?
 Excellent, well-planned lessons and units; fabulous enthusiastic Specialists;  excellent programs; love Stock Market Challenge, Odyssey of the Mind, Quiz Bowl opportunities; Goes above and beyond; variety of options; organized, informative and fun, this provides the extra challenge that my child needs
7. What are the weaknesses of your school’s AIG services?
 Would like more teachers , there are not enough teachers at the large schools and the downeast population is so spread out that one teacher has to serve 4 schools, students that are pulled out have to make up work missed, wish we had foreign language instruction, balance services ,  I see no weakness, finances limit the time that the specialists are at schools when they have to serve so many, need more AIG time, need out of school activities, do not know of any…the program is great this year!
8. What suggestions do you have for improving these services?
Treat AIG as any other exceptionality and give more funds, better cluster grouping would help, hire more AIG Specialists, have sessions more often, increase funding, add foreign language, more time for hands on learning, have a full time AIG Specialist at each school, more off site experiences, fund a teacher per school, more choices for electives, have all 7th AIG in one class, more money for the AIG program
9. Other comments.
Thank you for what you do, Thanks for hearing what parents have to say, thanks for the wonderful program, like the inclusion that is going on this year, great job, I am thrilled that AIG children are given the opportunity to excel through these outside offerings such as quiz bowl, geography bee and Odyssey of the Mind, too much time is spent in the regular classroom on the slower students, so the AIG need these opportunities, this program is frustrating when a child is given opportunities at a young age and not given them in middle school

Academically/Intellectually Gifted Program Review

Carteret County Schools

High  School Student Survey  Results 

100 Returned
                                                                                          YES/   Most of the Time/No          

1. Have you taken advantage of the honors and AP classes at your school?      90%         5%    5%
2.     Are you allowed to bypass material that you have mastered to go on to advanced work?   33%     52%      15%
3.   Are the contents of your honors and AP classes at a more difficult level than standard classes? 72%   10%       18%
4.     Do you receive information about AIG opportunities Summer Ventures and Governor’s      55%   14%    31%
        School, special conferences, summer opportunities,  weekend experiences, college campus                                                     

        tours?

5.    Do you participate in academic opportunities available in your school: It’s Academic,          20%  75%       5%

       Ocean Quiz Bowl, Speech Contests and Science Olympiad?
6.     Do the administrators and teachers understand the needs of academically gifted students?     50%       18%     32%  
7. Does the AIG Specialist assigned to your school offer information, guidance & assistance    75%   15%    10%
     on academic matters?

8. Do you feel that you assume responsibility for your learning and consequent progress?    75%    10%   15%
· What are some of challenges or difficulties you face as an AIG high school student?

          Balancing workload with extra curricular, some homework is not  relevant (just busy work), Trying to    

          work harder and smarter since I am an AIG student, quicker pace, more challenging, higher expectations,   

         fitting in my schedule all the classes that I want to take 

· What are the strengths of your school’s AIG services?
Gives me pride in myself, good information mailings, lots of other bright students, AIG Specialists really know the process and our progress, AIG Specialists emphasize taking responsibility, AIG Specialists tell us what is important to do in the summers to be competitive , lots of help in guidance, presentations are well-developed,  easy to get in touch with the specialists

· What are the weaknesses of your school’s AIG services?
Not enough time to really get to know students with limited time at several schools, hard to coordinate schedules, teachers do not like us to miss class to ask questions of the specialist, some classes are too easy, we don’t meet as a group often, more communication would help
· What suggestions do you have for improving these services?
        Need more opportunities to communicate, offer more field studies, be a part of registration for    

         classes,  need more one-on-one for assistance, AIG Specialists need to meet with the honors /AP 
         teachers , have more opportunities for debate, seminar, conferences, email more often, add 
         more clubs,  schedule DEP meetings during school so bus riders are not left out 

.





NURTURING

Nurture your minds with great thoughts. To believe in the heroic makes heroes. 






-Benjamin Disraeli
The goals of K-3 nurturing include the following:

· Identification through a variety of research–based tools, student performance, flexible procedures, and a clear process for finding potential in all populations, including underserved populations

· Refinement of curriculum and instruction that provides opportunities for broad learning experiences through extensions of the grade level Standard Course of Study

· Programming opportunities that support the whole child development

       (academic, social, emotional needs)

· Development of academic and intellectual abilities for future identification as academically/intellectually gifted in reading and/or math.

 It is important to nurture and develop the interests and academic abilities of young children. By integrating thinking skills into the North Carolina Standard Course of Study student’s abilities are fostered and cognitive skills critical for academic success are developed. Outcomes for students can include improved vocabulary, clarified thinking processes, improved observation and interaction, as well as, growth in the content areas. Nurturing plans may vary from school to school to accommodate the direction needed at each primary or elementary school.  The curricular focuses include (but are not limited to) the following:  vocabulary development, speaking and listening skills, Socratic seminar and development of critical thinking, logical thinking exercises, and brain based theory.  The program content will vary from school to school, guided by student behaviors and needs. 

Instruction in critical thinking is required by the North Carolina Standard Course of Study to improve problem solving techniques in all students. Teachers in K through third grade will use a variety of resources to support and enrich the development of many thinking strategies. The GIT committee at each school site will review data each spring to determine students in need of further assessment. Information gathered at each school site may include, but is not limited to:

· Student observation or interview (documented)

· Reading and math assessments (documented)

· Critical thinking instructional data (documented)
· Annual fall and spring analysis of End of Grade and End of Course scores of all students in grades 3 
· Teacher and/or  parent referral as documented by observation or rating scales that reflect multiple indicators of giftedness
Students who exhibit advanced skills in kindergarten through third grade will be provided differentiated opportunities within the cluster classroom setting as individual needs dictate. The academically /intellectually gifted specialist will provide cluster teachers with differentiation support through informal staff development, regularly scheduled conferences, and by providing access to appropriate materials.  
                                           GOALS and OBJECTIVES

Without goals, and plans to reach them, you are like a ship that has set sail with no destination.                                                                    

                                                                                                                           – Fitzhugh Dodson

The goals of the Academically/Intellectually Gifted Education Program for the Carteret County Public Schools are as follows:

1) To identify as gifted those students who perform or show potential for performing    

      at high levels of accomplishment when compared with others of their age,    

      experience, or environment, and who are in need of differentiated services, as we                                                       

      actively seek to increase the diversity within the identified AIG population.  

· To continue to expand the search for students in innovative ways as a means of increasing/expanding diverse representation

· To place children with high aptitudes (98th percentile or above), even if other criteria are not met, to support their educational needs and nurture their diverse characteristics

2) To continue to implement practices to ensure that students having high potential from underserved populations are accurately nurtured, identified and served through placement into settings where curriculum, instruction, and academic support promote rigor and quality. 

3) To provide sufficient specialists to support and extend a continuum of   

            differentiated services in academics as well as in arts, leadership, and creativity-       

            both within and outside the school-beyond those ordinarily provided by the               

            general education program.

· To continue to align gifted education services with general education through collaboration on curriculum committees and planning teams

· To expand offerings for the primary grades through nurturing services

· To have increased collaboration between AIG Specialists and regular classroom teachers to aid in  creating higher order activities which may be  based on students’ interests, abilities, or learning styles

4) To support a comprehensive staff development program in differentiated   

      learning experiences, thereby increasing the level of expectation for all students  

      and encouraging students to work to their potential.

· To collaborate with general education to offer staff development in differentiating curriculum and instruction to teachers interested in improving classrooms for 21st century students

· To provide access to differentiated curriculum, best instructional practices, and a range of educational settings to meet the social and emotional needs of identified students

5) To ensure that the educational needs of gifted students are met by providing a   

      continuum of resource services.
· To continue to offer, design, and support internship opportunities in a range of educational settings

· To continue to provide guidance, direction, and support for opportunities beyond the school curriculum (summer experiences such as Governor’s School, Summer Ventures…..) 

· To provide opportunities for students to meet one on one with Academically Gifted Specialists for academic, social, and emotional support  
6) To engage parents and community members in Carteret County Schools’ gifted services through school-based and system-wide activities such as individual school’s curriculum, extra-curricular activity, advisory board, and DEP meetings.
7) To continue to provide a full-time trained and certified coordinator for the gifted program who will monitor for the maintenance of high standards, for continued improvement in the levels of service, for improved system-wide communication and for optimum growth of the program through regularly scheduled meetings and quality guidance.

(Designing Services and Programs For High Ability Learners, Purcell and Eckert, P. 224-248)

                   SCREENING PROCESS FOR STUDENT SEARCH
Placement of gifted students is a multi-faceted process that includes a search and nomination of likely candidates to the referral pool, a committee review of the required documentation, and a determination of giftedness. If a student is determined to be eligible for identification as academically or intellectually gifted, then he/she is identified following a meeting with the student’s parent.  Appropriate services are matched with the student’s academic and developmental needs. Particular attention should be given to potentially gifted students from culturally diverse, economically disadvantaged, or other challenged populations during this process. Collection of data is the responsibility of the AIG specialist.   Multiple and reliable instruments and relevant information for instructional decision-making are used (see list in appendix)  as suggested in Identifying Gifted Students – A Practical Guide edited by Susan K. Johnsen.
At each school, a GIT (Gifted Identification Team) Site-based Team, appointed by the principal and/or AIG Specialist, should be in place. This team is responsible for:

· Reviewing test data to create an AIG referral pool 
· Receiving nominations from teachers, other school personnel and from parents

·  Reviewing data and gathering other information pertinent to referrals 
· Determining students in need of service.  
· Overseeing yearly student progress
·  Indicating when interventions are necessary
· Reviewing data on students exhibiting lack of motivation or poor school performance to determine services needed

                 Student Search/Nomination includes all of the following:
· Teachers in grades K-12 recommend students based on classroom observations and/or outstanding achievement all year long. The AIG Specialist provides the referring teacher with a Gifted Behavior Checklist to complete
· A letter explaining the screening procedure is sent to all third grade parents prior to the annual fall aptitude testing
· Initially a pool of students who are performing at a high level as indicated by performance at the 85th percentile or above on standardized tests (third grade aptitude tests and EOG tests given yearly are the usual source) is created and analyzed each school year

· Additional students are nominated by other school personnel or by parents for this pool
· Transfer students who may be in need of services or specific placement are added to the pool
· Student’s performance shown through work samples, portfolios, grades, EOG scores or other authentic assessment strategies is accessed by the GIT team.

· Other search indicators may include: interest inventories, interviews, and other documentation demonstrating a student’s particular expertise or individual needs.
· For nomination from the pool, the GIT  considers all students’ scores based on demographic and/or socioeconomic group.
At the end of the school year, the GIT team at each school site, along with the AIG Specialist, evaluates all current data to determine students eligible for placement for Academically/Intellectually Gifted service options (cluster placement, identification in a specific area, intellectual identification….) for the following school year. Lists of these students are provided to the principals of all K-8 schools by the AIG Specialist assigned to that school before the final day of the present year so that the students can be clustered and assigned to cluster teachers according to the Carteret County Schools Gifted Plan.

Systems are in place to ensure that no student in need of services will be excluded and that placement and services are appropriate. Students may be screened at appropriate grade levels:  K-2, 3-5, 6-8, and 9-12 with great care taken to ensure that screening information reflects current performance for each student.  Parents may request screening at all grade levels. The overall mission of each GIT Site-based team is to secure the most challenging and appropriate level of service for each student considered.  
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Adapted from

Robinson, Coleman, 1996
IDENTIFICATION

The Carteret County School System uses an identification procedure for Academically/Intellectually Gifted which looks at multiple indicators of giftedness (illustrated and explained on the following pages) and that matches the student with the appropriate service delivery option(s). The focus of the program has shifted from a label of giftedness to an appropriate program of services based on the student's demonstrated strengths.   Identifications are ongoing and review occurs on a yearly basis. Susan Johnsen’s Identifying Gifted Students, a practical guide,  has provided direction for the procedure for Carteret County Schools. A list of appropriate Qualitative and Quantitative culture-fair instruments is included as an attachment. Each student is considered by the GIT and is evaluated according to the plan described on the following pages.
Students in the primary and elementary grades will be nurtured as explained in the Nurturing section of this plan. As identification becomes a necessary part of their service, (usually around the end of third grade) it will be offered. Specialists assigned to the schools will serve identified students through several methods as specified on the individual students’ Elementary DEP or  IDEP. Students in grades 4-5 will be clustered in groups of 8 to 12 with a teacher that will receive support in differentiating curriculum by inclusion and through special opportunities.  See this plan’s Elementary School Service Options for a full explanation of opportunities. 
Middle School students in grades 6-8 will be clustered in groups of 8 to 12 and will be offered differentiation, as well as, accelerated content based on demonstrated performance in an area (usually ELA/Reading and Math). They will have opportunities to participate in a menu of services as listed on the Middle School DEP or ADEP. See this plan’s Middle School Service Options for a full explanation of opportunities. 

High School students in grades 9-12 will take advantage of open enrollment in Honors Courses, Advanced Placement courses, Dual Enrollment, NC Virtual School courses and College Courses offered at Carteret Community College  and will be guided to additional challenge through the development of four year plans and through  regular meetings offering opportunities for accelerated curriculum, and other opportunities explained in the  High School Service Options section. Special programs will be shared with the identified students and regular group DEP  meetings with parents and students will be held each year.

MULTIPLE INDICATORS OF GIFTEDNESS

             (COLEMAN, GALLAGHER, HARRISON, AND ROBINSON)





               
         

 









 
SS        





           


Giftedness is the manifestation of ability to learn well beyond the expected level of one's age mates.  It can be discovered through outstanding student performance, through high test scores, or through observation.  These abilities are sometimes muted in students by unfavorable environmental circumstances and need to be actively sought.

· Within any indicator, a single criterion may reveal a need for services.

However, no single criterion can eliminate a student from consideration.

· Information from any, and all, indicators may be used in matching students

with appropriate service options.

· Information used from each indicator should be directly related to the service

option considered.

· Information from specific indicators may be given priority for specific service

options (e.g., math achievement/performance  
          advanced math class).

· Screening of test scores is based on the individual’s performance as compared to his/her demographic and socio/economic group.

   INDICATORS OF GIFTEDNESS
OBSERVATION OF STUDENT

  Indicator of a student's need for differentiation based on his/her observable behavior  .

This may be shown through the student’s characteristics in the following areas:

· Communication - Highly expressive and effective use of words, numbers, and symbols

· Motivation - Evidence of desire to learn

· Humor - Conveys and picks up on humor

· Insight - Quickly grasps new concepts and makes connections, senses deeper meanings

· Interests - Intense (sometimes unusual) interests

· Problem Solving -  Effective, often inventive, strategies for recognizing and solving problems

· Memory - Large storehouse of information on school or non-school topics

· Reasoning- Logical approaches to figuring out solutions

· Imagination/Creativity - Produces many ideas, highly original    

STUDENT PERFORMANCE

Indicator of a student's demonstrated mastery may be shown through work samples, portfolios, grades (93rd percentile or greater), or other authentic assessment strategies such as 93rd percentile on End of Grade/End of Course tests.  
STUDENT ACHIEVEMENT 

Indicator of a student’s knowledge may be shown through a standardized achievement test score 93rd percentile or above given within the October and March test windows. See appendix for list of approved tests. 

STUDENT APTITUDE 

Indicator of a student's capacity for learning involves reasoning, problem solving, memory, etc. Aptitude may be shown through an IQ score in the 93rd percentile or above (verbal, non-verbal or composite) or demonstrated abilities. Culturally fair non-verbal tests are available. Students who score at 98th percentile or greater may be identified using only aptitude as Intellectually Gifted. See appendix for list of approved tests. 

Achievement or aptitude at the 93 percentile or greater is an important indicator to be considered.

STUDENT INTEREST or STUDENT MOTIVATION TO LEARN

Indicator of a student's areas of interest and/or curiosity  may be shown through a formal interest   inventory, an informal interview, or documentation of a student's particular passion.  Interest may also be demonstrated through student's leadership in extra-curricular activities.

Indicator of a student's commitment to pursue learning experiences may be shown through school and/or outside of school activities.  With some students this area may be muted by unfavorable environmental or experiential circumstances.  For these "underachievers", an individual case study may be important to reflect the student’s specific areas of need.

Adapted from Coleman, Gallagher, Harrison, & Robinson        3 of the 5 “ Very Consistent” areas are needed for identification.

Decision Making Procedures

The flow chart on the next page is a graphic representation of the decision making

process for the  GIT Site-based Team.  The steps in the process are explained below.

Step 1:  STUDENT SEARCH NOMINATIONS

 The GIT Site-based team should actively search for students who are in need of     

  differentiated services using the following guidelines:

· Pools of current test scores (EOG, EOC, etc.) above the 85th percentile  
· Teachers nominations of  students whose test scores may not be representative of other academic behaviors or who do not display the typical characteristics of giftedness  including students who are handicapped, disadvantaged, or culturally different
· Transfer students, especially if records indicate high achievement or previous services through a gifted program
· Parents nominations that are  supported with evidence of observed behaviors and a resume of student performance and leadership  in activities outside of school
· Students self-nomination, but must be supported with  a resume  of information on performance and leadership in activities outside of school
Step 2: Review of Information

Once adequate information is in place on a student, the committee may exercise several options:

· to  gather more information (additional testing will be offered only at the request of the GIT Site-based team.) and to include data from multiple sources gathered over a period of time

· to review further with more information
· to “watch and wait”

· to procede with a decision that initial documentation does or does not support

      differentiation and to  provide documentation to support the decision

Step 3: Student Service Match Information /assessment of student’s    strenghths and needs

      The process of matching the student with appropriate services involves several phases:

· Student Nomination

· GIT Committee Review

· Service Options Match

    Step 4:   Recommendation for AIG Services

Each phase is guided by the needs of the student and information collected at one phase may be useful for the next phase. Refer to the  flowchart on the following page  for  procedures used to decide placement and appropriate services.  This is based on NC State Policy for NC Gifted Education (1996).



                         Placement

Placement in the Carteret County Schools as a gifted student begins at the school level with a referral which starts  the screening procedure as previously described. This referral could come form a teacher, administrator, parent, student, or from pre-test or test results. The flow chart provides  a visual of the process that occurs over several weeks. If more data is found to be required for a specific student’s placement, then the time period is  extended. The parent and teacher observation instrument provides  a valuable piece of screening information and should not be rushed. 

Qualitative and quantitative assessments provide a more complete picture of an individual’s strengths. Johnsen, 2004. Especially in the case of economically disadvantaged or culturally diverse  students, these assessments are invaluable. Collaboration of decision makers is also necessary for appropriate placements to  be made. The GIT can ask for a  case study when appropriate assessments are not available. This will provide more depth and show growth of performance over time while including evidence from a variety of sources.

After all assessments are complete, a meeting is arranged where the parent, teacher  and AIG Specialist share the results and their recommendations.  Using the Services Options available at each school, appropriate placement decisions can be made. Once placed as gifted students, the students will be foldered, guided, encouraged, and provided with appropriate differentiation  to meet their unique needs.  

                                       Program Service Options
The Carteret County Public School System provides a continuum of services for academically and/or intellectually gifted students from kindergarten through grade twelve. These services supplement and build on academic skills and knowledge at all grade levels. Placement into an appropriate learning environment with the program option that matches a student’s needs will be offered. The school Gifted Identification Team determines the most appropriate placement based on the needs assessment and identification results from multiple indicators. No single criterion may prevent a student from being offered gifted education service.

Early Admission to Kindergarten:

· In accordance with North Carolina State law, early admission to kindergarten is considered for students who score at the 98th or 99th percentile on achievement and aptitude tests. Upon confirmation that a student is qualified by age and assessment scores, school administrators and other personnel conduct a screening interview with students and parents to determine the maturity, motivation, and developmental levels of the student. Parents are responsible for gathering the information, finding appropriate test administrators (psychologists or psychometrists), and for covering the associated costs. The principal makes the final decision for early admission. North Carolina state requirements can be viewed at     http://www.ncpublicschools.org/success/kindergartens.html
           The Carteret County AIG Coordinator can be contacted for additional information.  

Cluster grouping: 

· Cluster grouping is a placement decision in which a defined group of 8 to 12 primary, elementary, or middle school students  is assigned to receive differentiated instruction in a mixed ability classroom.  In primary and elementary school, the clusters serve as a differentiation of setting for identified or potential students.  In middle school, cluster placements are usually in areas of Math and Language Arts/Reading. The purposes of cluster grouping include providing academic peers and increased opportunities for differentiated learning experiences for identified students.

· Inclusion Classes offer the services of the AIG Specialist along with the expertise of the subject area cluster teacher on a regular schedule of planning and co-teaching. This teaching strategy works well in large schools where one specialist who serves two schools maintains records and identification services for over 250 students.

· Differentiation of instruction is the theoretical basis for inclusion of gifted services in the regular classroom. AIG Specialists give support to the cluster teachers through regular scheduled planning sessions and other instructional options. These include flexible skill groupings to facilitate appropriate instruction and to accommodate learning styles, extension lessons to meet varied student interests, and inclusion lessons. These services are an essential component of the Carteret County Gifted Education Plan.  

Differentiated Learning Opportunities /Interest-Based Groups: 

· Students in kindergarten through grade eight who show mastery of standard curriculum have opportunities to work on differentiated lessons with flexible groups that have clearly defined goals. They can also work on differentiated units that extend the curriculum through differentiated learning centers. Students in elementary and middle schools have opportunities to join interest based academic groups. Examples of flexible interest-based groups are: Math Counts, NCEEC Stock Market Simulations, academic quiz bowl teams, geography bees, Odyssey of the Mind, national vocabulary competitions and Science Olympiad teams.

Advanced Programs:

· Entry into advanced courses in middle and high school is open, as long as students have met the prerequisite courses. AIG Specialists at the high school meet with students to help develop the four year plan and the high school DEP (Differentiated Education Plan) or ADEP (Advanced Differentiation Education Plan). 

· Students have opportunities to take Honors and AP Classes in many subject areas. The advanced  curriculums offer a level of rigor not found in the standard courses. Successful completion of an AP course can save parents  and students college tuition payments.   

· Students can have dual enrollment status with another Carteret County High School or with Carteret Community College. There are a number of honors courses offered to broaden the choices that students have for curriculum.  

· The NC Virtual High School also opens curriculum doors for highly gifted middle and high school students. Managed through Learn NC, the NC Virtual High School offers many alternatives for participating systems. Students have two options for completing the courses for credit. They may participate at home or in the school setting on a space available basis. There are even options for summer enrollment in the following courses:

            Algebra I 



Parenting & Child Development

            Algebra II



Sociology

            Geometry



SAT Prep

            Digital Communications

Success 101

            Music Appreciation

Internships: 
· Highly gifted seniors have the opportunity to be placed with an expert or professional for exploring an academic interest, conducting scientific research, or learning about a specific profession. The scientific community in Carteret County works with the school system in planning significant experiences for students.  This competitive option is coordinated by the student’s counselor and by the AIG Specialist at the student’s home high school. 

Independent Study: 

· Highly gifted learners in high school can participate in an Independent Study within an academic area of need that is not available on-line. This option is directed by the AIG Specialist in coordination with the student’s counselor.

 Options for Acceleration are discussed with parents of students that have a need for extreme differentiation. See the Carteret County Schools Guidelines for Acceleration. 
· Subject Area Acceleration meets some needs and will be included in the student’s ADEP. For a few students needing significant acceleration in a specific area, out of grade grouping for part of the day is available. Students who are served by cross-grade grouping are served for part or for all of the academic year depending on need. 

· Grade Acceleration is determined on an individual basis in accordance with the student’s needs assessment. The principal requests evidence from and the advice of cluster teachers and of the AIG specialist to determine the student’s academic, social, and emotional abilities as well as  physical and motivational maturity. The principal makes the final decision based on the team’s recommendation. 

CARTERET COUNTY PUBLIC SCHOOLS

AIG Screening, Eligibility, and Placement Record

Student: _______________________________________________  Sex:  _____ Race: ____  DOB __/__/____ Age: __

School:  ___________________________________________________    Grade:  _______    

Screening Date: __/__/____   GIT Meeting: __/__/____   Placement Date: __/__/____   Non-Eligibility Date: __/__/____

Parents: ______________________________________   Home Phone:  ___________   Other Phone: ______________

Address:  _____________________________________  City:  ___________________  State/Zip: _________________

Multiple indicators of giftedness have been used in the screening process and in the eligibility for services decision.  Relevant areas are indicated below.

	INITIAL SCREENING FOR AIG SERVICES

	______Teacher Nomination

______Parent Nomination

______Screening Nomination
	
	
	

	Observation of Student

____Teacher checklist of AIG Behaviors

____Parent checklist of AIG Behaviors

____Other
	Inconsistent
	Somewhat Consistent
	Very Consistent

	Student Achievement Scores

Test _______________   Date __/__/____

Reading __________%   Math  __________%

Test _______________  Date  __/__/____

Reading __________%   Math __________%
	> Top 15%
	Top 15% - 8%
	Top  1% - 7%

	Student Aptitude Scores

Test _______________   Date __/__/____

Verbal ______%   Per./Q  _____% Full Scale _______%

Test _______________  Date  __/__/____

Verbal ____%   Per./Q  ___% Full Scale _____%


	> Top 15%
	Top 15% - 8%
	Top  1% - 7%


	ADDITIONAL AIG  ELIGIBILITY INDICATORS

	Student Performance

____  Grades

____ Math ____ELA  ____ Sci ____SS  ____Overall Av.

____  Work Samples/Portfolio

____  NCEOG or NCEOC Test_____________
	Inconsistent
	Somewhat Consistent
	Very Consistent

	Student Motivation and Interest (see attached)

____ Contests, Awards, Competitions

____Extra-curricular Activities

____Motivation

____Community Service

____Specialized Expertise

(Must document at least 3 areas of leadership)
	Inconsistent
	Somewhat Consistent
	Very Consistent


	DECISION FOR AIG PLACEMENT

	____  AIG Intellectual identification

____  AIG Reading identification

____  AIG Math identification

____  Wait and Watch

____  Further information needed _________________

____  No services recommended at this time
	Comments




Eligibility Grid given/sent to parent on __/__/____.  AIG Specialist Signature _______________________
Parent/Guardian Signature: ____________________________   Date:  __/__/____

GIT Team Signature:  ________________________________    Date:  __/__/____

Elementary Service Options
The following is a description of services available in addition to in-class differentiation delivered by the classroom teacher in the area(s) of identification with the direct and indirect support of the AIG Specialist: 

Group Independent Study: Highly gifted learners may participate in a Group  Independent Study within an academic area of need for exploring and advancing a specific academic interest or proficiency that cannot be provided in the regular classroom setting.  This option is directed by the AIG Specialist in collaboration with the classroom teacher.

Send-outs: Students who demonstrate readiness for a differentiated activity or unit may work with the AIG Specialist on differentiated curriculum.  This may occur at regular intervals throughout specified units of study or as needed.  The Specialist initiates a differentiated activity with students in a separate setting to provide direction for continuing the work in the regular classroom.  The regular classroom teacher provides ongoing guidance as students meet as needed with the specialist throughout a unit of study.  Such assignments go beyond the regular curriculum and instruction as replacement activities, and therefore should not be assigned in addition to the regular classroom work.  

Academic Program Service Options: The following academic service components may be implemented by the AIG Specialist in the school setting.  
· Advanced vocabulary study

· Advanced text recommendations for literature and other curricular areas of study 
· Differentiated writing instruction

· Nurturing guidance in higher order, critical and creative thinking skills being incorporated into appropriate curricular areas

· Cluster grouping as identified for reading and/or math

· Flexible skill grouping within a class or across grade level classes for rigor as identified for reading and/or math

· Advanced problem solving in math

· Teacher-designed instructional strategies that  provide challenge, engagement and growth opportunities 

· Multi-disciplinary units and/or projects

Extra-curricular Program Service Options


The following optional service components may be implemented or supported by the AIG Specialist in the school setting.  These services do not focus solely on advanced learners but can be part of a school’s nurturing service; therefore some of the options are available to all students or most of the students in a school, depending on interest and self-selection. 
· Technology Contests

· Academic competitions

· Odyssey of the Mind

· Geography Bee

· Writing Contests

· Summer camps and classes

· Duke University Talent Identification Program (TIP) 

Middle School Service Options
The following is a description of services available in addition to in-class differentiation delivered by the classroom teacher in the area(s) of identification with the direct and indirect support of the AIG Specialist: 

Independent Study: Highly gifted learners may participate in an Independent Study within an academic area of need for exploring and advancing a specific academic interest or proficiency that cannot be provided in the regular classroom setting.  This option is directed by the AIG Specialist in collaboration with the classroom teacher.

Send-outs: Students who demonstrate readiness for a differentiated activity or unit may work with the AIG Specialist on differentiated curriculum.  This may occur at regular intervals throughout specified units of study or as needed.  The Specialist initiates a differentiated activity with students in a separate setting to provide direction for continuing the work in the regular classroom.  The regular classroom teacher provides ongoing guidance as students meet as needed with the specialist throughout a unit of study.  Such assignments go beyond the regular curriculum and instruction as replacement activities, and therefore should not be assigned in addition to the regular classroom work.  

Academic Program Service Options: The following academic service components may be implemented by the AIG Specialist in the school setting.  
· Advanced vocabulary study

· Advanced text recommendations for literature other curricular areas of study

· Differentiated writing instruction

· Nurturing guidance in higher order, critical and creative thinking skills 

· Cluster grouping as identified for reading and/or math

· Flexible skill grouping within a class or across grade level classes for rigor as identified for reading and/or math

· Advanced problem solving in math

· Teacher-designed instructional strategies that are provide challenge, engagement and growth opportunities 

· Multi-disciplinary units and/or project 

· Interest Based Inquiry Project (8th grade) 

· Extracurricular competitions, activities and clubs

Extra-curricular Program Service Options


The following optional service components may be implemented or supported by the AIG Specialist in the school setting.  These services do not focus solely on advanced learners but can be part of a school’s nurturing service; therefore some of the options are available to all students or most of the students in a school, depending on interest and self-selection. 
· Technology Contests

· Academic competitions

· Odyssey of the Mind

· Science Olympiad

· Math Olympiad

· Math Counts

· Battle of the Books

· Geography Bee

· Writing Contests

· Summer camps and classes

· Duke University Talent Identification Program (TIP) 

                            Carteret County High School Service Options
The following is a description of services available in addition to the selection of Honors, AP, Dual, Virtual classes for an AIG high school student's four-year plan. 

AUGUST

· In August,  Freshmen DEP Meetings are held during high school

                  orientation before students actually begin classes.  This session helps students
                  realize the opportunities and responsibilities commensurate with high school                                       

                  life.

SEPTEMBER/OCTOBER 

· DEP meetings for AIG students in tenth through twelfth grades are held in 
September and October during school hours.  Students learn about special AIG opportunities, testing schedules, updates in college requirements, and timelines for success in each school year.  Seniors learn about the application process, college recommendations, and important timelines for admissions. 


· "It's Academic," a televised Quiz Bowl between the three high schools is run by the AIG Program of services.  The Carteret County AIG Program purchases the questions, schedules competitions and officiates after-school meets monthly at Time Warner, the community partner. Specialists act as liaisons with the quiz-bowl coaches and Time Warner.  All students are treated to a pizza awards dinner in May at the end of all the meets. A plaque provided by RBC Centura is updated each year with the winning school and is kept at that school until the following year.

· Each student receives guidance in applying to Governor's School, Summer Ventures, NCSSM, and other appropriate AIG opportunities. The AIG Specialists either assist or direct the application programs at each school and                    supervise the programs on the county level for selection.
  

NOVEMBER/DECEMBER

· Each Carteret County high school offers four Freshmen Breakfast Seminars held quarterly on Friday mornings at the school at 7:00 AM. Breakfast is provided by the AIG Specialists during this "working meeting.” Students examine interest inventories, CFNC accounts, four-year plans and various   high school and college topics. Successful seniors offer tips to the freshmen about volunteering, leadership and summer involvement.


· In the fall of their sophomore and junior years AIG students receive the opportunity to attend the Ethics Leadership Conference at the NC School of Science and Math.   This overnight field trip helps prepare students with problem solving using controversial science and social issues.  They prepare ahead for three topics of their choice and examine the controversy with experts in the field.

JANUARY/FEBRUARY


· In January, AIG specialists meet with eighth grade teacher teams

       and counselors about new updates in high school curriculum as well as

       class progressions for the gifted students.  Emphasis is placed on rigor

       for these students at the onset of ninth grade.  This meeting assists teachers

       with recommendations for levels of classes, i.e. Honors vs. Standard.


· During the February DEP transition meeting for eighth graders, 

       students begin their four year plans with assistance from the high school 
       AIG Specialists.   They choose their freshmen classes at this time and begin 
       planning for special summer enrichment opportunities researched by the    

       specialists.  


· Students begin to revise and update four-year plans with their specialists.  During scheduled appointments, students discuss college plans, dual enrollment options and other curriculum issues.   AIG Specialists serve on the County Curriculum Advisory Council and attend monthly guidance meetings to make certain that information is current.


· AIG freshmen, sophomores and juniors attend a second DEP session during school hours to discuss unique summer opportunities compiled by specialists.  They also learn about new options in course selections, upcoming AIG events and latest trends from the universities.     This session is IMPERATIVE for all students to receive the same information relevant to them.  Internships and volunteer options surface at these meetings.  


MARCH/APRIL 


· Sophomores and juniors from the three high schools have the opportunity participate in a two-day College Tour on four college campuses.    Students from the three high schools participate in seminars on the bus including college terms,  statistical  analysis,  information videos and questioning techniques for the admissions sessions.  At each campus, the students hear an information session and then take a comprehensive walking tour of the campus. 

· Each student who attends at least three of the Freshmen Breakfast seminars is

      invited to attend a one day ECU College Tour.  Students have the opportunity               

      to meet with the honors director, the math department chair, the engineering
                 department chair and other faculty.  En route in the bus, they form group
                  questions about college life, course offerings and scholarships.   After the 
                  information session, ECU guides show the students the main campus. 

ONGOING: 


· Field Study Options can be designed, planned, and guided in cooperation with specific high school courses.  Specialists often coordinate visits to theater, historic sites, museums, or art venues.    This enrichment offering allows students to incorporate learning into a meaningful experience.      Examples of  Carteret County offerings have been UNC-CH Nursing Seminars, Washington  DC,  New York City,  NC Theater Presentations in Raleigh, Shakespeare Festival and more.


· AIG Specialists offer expertise with the Teacher Cadet Programs. They can present modules on MI,  Gifted Learner and several other topics relevant to differentiation and rigor. 


· Specialists communicate on a regular basis with parents and students.  As an additional mentor for gifted students, they often work on the affect as well as the academic.   Hopefully the specialist at this level is an extension of the guidance office. 

.


Guidelines for Subject or Grade Acceleration

Acceleration is one of the most effective curriculum interventions for gifted children. The benefits are long-term, both academic and social. Recommendations for subject or grade acceleration should go through the school based Gifted Identification Team which makes recommendations to the Principal. The Principal should be a part of the acceleration meeting, if possible. The GIT should review the following information before the meeting is convened and should invite the parent and student (if age appropriate) to be a part of the meeting. If the acceleration will result in a change of school, the receiving school should have a representative present. 

The following factors should be a part of the determination:

· The student should have an individual aptitude test score at or above the 97th percentile.

· The type of acceleration should be discussed (subject, concurrent, advanced placement, credit by examination, grade skipping).

· Unless the student is highly gifted, one grade acceleration is recommended. After several years of adjustment there may be reason to accelerate again. Early Entry, Elementary to Middle and Middle to High are often good times to accelerate.

· Skill gaps should be diagnosed so that the student can be assisted in acquiring missing basic skills.

· An appraisal of the student’s present intellectual, emotional and social adjustment should be considered in the decision-making process.

· Every situation for acceleration should be considered separately. Physical maturity, height, general emotional stability, motivation, and ability to handle challenge are all part of the decision-making process.

·  The student’s need for intellectual challenge is a major consideration. 

Guidelines have been based on The Templeton National Report on Acceleration, A Nation Deceived: How Schools Hold back America’s Brightest Students and on Education of the Gifted and Talented by Sylvia Rimm and Gary Davis
                 Differentiated Curricula and Instructional Practices
Differentiation of curriculum drives the philosophical basis for the inclusion of gifted services into the regular classroom. To meet the need for all of the students who perform, or show the potential to perform, at substantially high levels of accomplishment, there is need for system-wide differentiation of curriculum and instruction in cluster classrooms. Student growth and achievement goals provide the reason for the rigor requirements that are designed to meet the learners’ needs. Cluster teachers provide the differentiated curriculum designed to change the depth and breadth of student learning. The differentiations include modification in content, pre-assessments for compacting, strategies designed for different learning styles, flexible grouping, critical thinking resources, product rubrics, and curriculum extensions or accelerations. Cluster teachers are expected to provide classroom differentiation with the support of the AIG Specialists. 

Carteret County Schools' opportunities to enhance classroom curriculum extensions have included and will continue to offer and refine:

· Paidea Seminar 






· Junior Great Books

· AIMS (Interactive Science and Math Lessons)

· Reading For Academic Success

· Brain-Based Learning

· Tiered Assignments

· Compacting Curriculum

· Curriculum Mapping

· Honors Curriculum Writing

· Empowering Writers

· Brain Smart

· Thinking Maps

· Stock Market Simulation (NCCEE)

· Odyssey of the Mind

· Science Olympiad

· National Geographic Bee

· Readers Digest Word Power Challenge

Teachers and specialists have attended many conferences designed to impact strategies and differentiation in the classroom. In the past few school years the following conferences have made an impact:

· BRI Institutes on Differentiation     2004-2007

· National NCAGT Conference 2004 and 2006
· NCAGT Conferences 2004-2006
· Facilitative Leadership Training 2006

· NCAGT Acceleration Conference March 2007   

Differentiation Checklists (see Appendix) are provided and planning sessions are scheduled for Cluster teachers’ support. Important points to remember when considering differentiation in a classroom are:

· All learners are different and lesson plans should give access to learning at several points of entry.

· If something has been taught, it does not necessarily mean that it has been learned.

· Every class is a mixed ability group and if there is a cluster of advanced learners the differences are even greater.

· Assessment is an integral part of the teaching/learning process and it is an essential tool for determining the process.

· Knowing individual students is a key to high-quality differentiation.

· Students do not progress in a linear way for all subjects.

· Students grow and need to be continually appraised to gather information on their progress.

High level specialized materials have been purchased to assist teachers and specialists in curriculum design. Examples include:

· McGee-Keiser 

· Menagerie Publishing, Inc.

· Patrick’s Press

· AIMS

· Prufrock Press

· Zephyr Press

· William and Mary Center for Gifted 

· Pieces of Learning
· Enginuity
This model of integration of gifted and regular education requires administrative support at school and district levels. AIG Specialists and cluster teachers need collaboration opportunities at regular intervals for best practices to be successfully implemented. Specialists need regular opportunities to meet with the district AIG Coordinator to ensure that each school has access to:

· Collaborative planning 

· Identification methods

· Staff development opportunities

· Conference attendance 

· Extra curricular extensions

· DEP and transition meetings  

· System-wide initiatives 

Evidence of the curriculum modifications and instructional strategies will be collected, reviewed, and shared with parents during the scheduled DEP meetings. 
Carteret County School’s Gifted Plan 

            Evaluation Structure 
Carteret County’s Gifted Education Team has identified the following goals for the Fourth  Generation Plan :

Goal 1) To identify as gifted those students who perform or show potential for   

   performing at high levels of accomplishment when compared with others of 

    their age, experience, or environment, and who need differentiated  

    services, as we actively seek to increase the diversity within the identified 

    AIG population.  

Evaluation Method, Who, and How
· Specialists will continue to expand the search for students in innovative ways as a means of increasing/expanding diverse representation.

1. New parent referral, teacher referral, and student interest and   
      motivation forms have been developed and will be used to help  

      identify potential students.
2. Data will be complied each year at AIG Child Count to help see    

       the impact of the new referral methods.

· Specialists will place children with high aptitudes (98th percentile or above), even if other criteria are not met, to support their educational needs and nurture their diverse characteristics.

Goal 2) To continue to implement practices to ensure that students having high 

potential from underserved populations are accurately nurtured, identified and served through placement into settings where curriculum, instruction, and academic support promote rigor and quality. 

Evaluation Method, Who, and How

a. See the Nurturing section of this plan.

b. Data will be complied each year at AIG Child Count to help see    

   the impact of the nurturing methods.

    Goal 3) To provide sufficient specialists to support and extend a continuum of   

                    differentiated services in academics, as well as, in arts, leadership, and             

                    creativity-both within and outside the school-beyond those ordinarily 

                    provided by the general education program.

Evaluation Method, Who, and How

· The AIG Coordinator and Specialists will continue to align gifted education services with general education through collaboration on curriculum committees and planning teams.

· Additional AIG Specialists will be requested in each budget year of the plan to have a fulltime specialist for the large middle schools. 

c.  The AIG Coordinator and Specialists will offer scheduled planning 

     with primary teachers or teachers of “wait and watch” students to 

     expand offerings through nurturing services.

· There will be  individual collaboration and instruction available  for  cluster teachers to create differentiated lessons that incorporate higher order activities based on students’ interests, abilities, or learning styles.

· The AIG Coordinator and Specialists will continue to provide detailed information on summer opportunities for all AIG students.

Goal 4) To support a comprehensive staff development program coordinated with  

             curriculum initiatives in differentiated learning experiences, increasing the 

                level of expectation for students.

Evaluation Method, Who, and How

a. The AIG Coordinator and Specialists collaborate with general education to offer staff development in differentiating curriculum and instruction to teachers interested in improving classrooms for 21st century students.

b. Guidelines on best practices and settings to meet the social and emotional needs of identified students will be provided by the AIG Specialists.

     Goal 5) To ensure that the educational needs of gifted students are met by providing                     

                     a continuum of resource services.

Evaluation Method, Who, and How

· AIG Specialists will continue to offer, design, and support internship opportunities  for AIG students in a range of educational settings

· AIG Specialists will continue to provide AIG students guidance, direction, and support for opportunities beyond the school curriculum (summer and weekend experiences such as TIP, Governor’s School, Summer Ventures, academic field studies…) 

· AIG Specialists will provide opportunities for students to meet one on one with them when needed for academic, social, and emotional support. An appointment calendar will be placed at each school site and  information will be posted on the web site.

· The AIG Coordinator will continue to inform the Superintendent’s Administrative Assistant when students receive honors such as TIP, Governor’s School, Summer Ventures, NCSSM appointments, National Geographic Bee Winners… and will help coordinate recognition at monthly Board of Education meetings. 

Goal 6) To engage parents and community members in Carteret County 

             Schools’ gifted services through school-based and system-wide 

                offerings such as individual school’s curriculum, extra-curricular 

                activities,  advisory board opportunities, and DEP meetings.

Evaluation Method, Who, and How

a. The AIG Specialists will have communication with parents including regular DEP meetings each year, email correspondence, transition meetings, school web-sites,  phone calls, on-line news and local newspaper calendars. 

b. Parents will be informed of service opportunities, mentor needs, chaperone experiences, volunteer requests and local advisory board positions through the above mentioned means.  

Goal 7) To continue to provide a full-time trained and certified coordinator for   

             the gifted program to monitor the maintenance of high standards,

               continue improvement in service levels, expand system-wide 

   communication, and encourage optimum growth of the program

   through regularly scheduled meetings and quality guidance.

Evaluation Method, Who, and How

a. The AIG Coordinator will be a member of the Administrative and Curriculum and Instruction team. Attendance at monthly meetings will help insure that LEA  and AIG goals continue to be aligned.

b. The AIG coordinator will represent the system at scheduled DPI  meetings for the LEA such as AIG Institutes, AIG Planning Retreats and AIG Round Tables. 

 Program Evaluation
We cannot direct the wind, but we can adjust the sails. 
                                                    -Bertha Calloway
The services for academically/intellectually gifted students in the Carteret County Schools are challenging and serve to raise the standards of rigor and excellence for all students.  The evaluation plan will focus on program improvements such as improved student participation, performance, and communication, as well as, on opportunities provided by the schools and by the assigned AIG specialists. The AIG Coordinator will be responsible for evaluating the program using evidence gathered through on-line surveys, focus groups and scheduled planning sessions at each school. 
The AIG Specialists along with Curriculum and Instruction administrators will annually review the plan for identified students. AIG specialists, principals, GIT Committee, parents and students will be surveyed on-line to provide input and feedback on the program. Questions for the survey will come from several sources including but not limited to Designing Services and Programs For High-Ability Learners  (Purcell and Eckert, 2006) and Re-forming Gifted Education (Rogers, 2002)
Evaluation of Services

Two goals have been developed to address program evaluation :

(
To implement a comprehensive on-line survey program for teachers, administrators, counselors and AIG specialists to ensure that academically/intellectually gifted students receive differentiated learning experiences to meet their academic needs.

· To assess the impact of AIG  programs through a variety of formal and informal measures.
Each goal of the current plan will be addressed according to the Evaluation 

  Structure  that follows this opening explanation. Some aspects will become more    

   readily assessable as the LEA moves to NC Wise data organization.
Student Evaluation


Two goals have been developed to address student evaluation :
· To appropriately identify and serve diverse academically/intellectually gifted students who require differentiated learning opportunities.

· To determine the participation of students in differentiated learning experiences (within the local schools and beyond) that extend the regular curriculum by offering novel, sophisticated, advanced, accelerated, or  interest centered content.

The evaluation of students’ progress will be facilitated by the AIG Specialists as they conduct the end of the year search and prepare the individual school rosters for clustering identified students. As  the LEA moves to NC Wise data organization this evaluation will become easier to carry out. 

                               Personnel and Professional Development

Academically Gifted Coordinator 

· Helps plan, develop, monitor, and coordinate the district services for gifted education according to the district Plan for the Education of Gifted Students.
· Articulates and provides professional training on the role and responsibilities of the district’s Academically Gifted Specialists.
· Plans with Curriculum and Instruction to support differentiation needs of potential and identified students. .
· Oversees the financial management of the gifted area of the Carteret County School’s budget.
· Interprets the programs goals and objectives to district personnel.
· Meets regularly with the Carteret County Administrators and curriculum leaders.
· Maintains the district website information on gifted services and personnel.
· Reviews all newly identified Student folders as well as their DEPs, IDEPs, and ADEPs.
· Helps develop and disseminate Academically Gifted service information to parents and to media.
· Communicates district–wide concerns to the Superintendent, Assistant Superintendent, Board of Education, and to other system leaders.
· Serves as the district liaison to the Academically Gifted Program Director at  DPI.
· Coordinates program reviews, surveys and revisions of the district plan for Gifted Services for Gifted Students  once every three years.
· Attends professional conferences, institutes, workshops, and information sessions.
· Is licensed with state AIG certification or an advanced degree in gifted education.
Principal

· Monitors and supports all components of the currently approved district Plan for the Education of Gifted Students and implementation of the classroom Differentiation Education Plans.
· Provides support for the collaborative planning at regularly scheduled times for cluster teachers, Gifted Specialists and/or other specialists.
· Assigns identified students to classroom clusters as outlined in the district Plan for the Education of Gifted Students with assistance from the assigned Gifted Specialists.
· Appoints members of the school-based Gifted Identification Team and supports its work in matching student needs with appropriate services.
Academically Gifted Specialist

· Advocates for gifted students.

· Helps plan, develop, coordinate, and monitor the school services for gifted education.

· Collaborates with and supports cluster teachers regularly to differentiate curriculum and instruction for identified students.

· Collaborates with cluster teachers and interdisciplinary teams to develop Differentiated Education Plans and updates.

· Assists the principal by providing accurate and up to date lists of identified students for cluster grouping.

· Provides direct service to students as needed.

· Coordinates school-wide communications and serves as a resource for gifted education to parents and faculty. Plans appropriate extensions such as curriculum related field studies, high school conferences or Sophomore/Junior College Tours. 

· Chairs and coordinates the school Gifted Identification Team as an advisory body for identification and placement options for students.

· Reviews nominations, administers assessments, and communicates the procedure and results   to parents. 

· Coordinates the monthly and annual headcount review as well as the Spring Review of student placement.

· Communicates district, regional, and state opportunities for professional development and provides embedded staff development during collaborative planning sessions.

· Updates school and office files as well as SIMS/NC Wise data base entries for school records. 

· Provides transition information to students and parents as  AIG students transition from elementary to middle school and from middle to high school.

· Facilitates extension activities  and communicates special opportunities for gifted students.

· Attends professional conferences, institutes, workshops, and information sessions as needed.

· Is licensed with state certification or an advanced degree in gifted education.

Cluster Teacher

· Differentiates curriculum and instruction through regular opportunities for extensions of the NC Standard Course of Study. The teacher’s commitment to regular and ongoing differentiation is the most essential component of the Carteret County School’s  Plan for the Education of Gifted Students.

· Collaborates with the AIG Specialist on a regular basis to provide differentiated curriculum for advanced learners.

· Participates in the development of the annual DEP as well as in mid and end of 

           year updates.

· Helps students and parents with academic guidance for coursework that is appropriately rigorous and that supports the student’s long-range goals.

· Integrates affective curriculum and instruction designed to nurture and meet the social and emotional needs of identified learners.

· Provides information for the identification of nominated students.

· Participates in system-wide staff-development to address the needs of learners through relevant, rigorous and research based curriculum.

Guidance Counselor

· Schedules and supports clustering of identified students into cluster classrooms as specified in the Plan for the Education of Gifted Students.

· Helps students and parents with academic guidance for coursework that is appropriately rigorous and that supports students’ long-range goals.

· Assists in course scheduling for dually enrolled middle or high school students.

· Assists in middle and high school transition planning.

                             Parents and Community Involvement

Never doubt that a small group of thoughtful committed people can change the world; indeed it is the only thing that ever has.









-Margaret Mead

Carteret County Public Schools believe that parental involvement and community support are vital aspects of a successful school system. Communication is a key part of the involvement. Carteret County Schools have many methods to effectively communicate today.  Through the website of the system and through individual schools’ websites and newsletters, AIG information is shared and updated regularly. Through the monthly Board of Education meetings and the local newspapers, students’ achievements are celebrated. The Carteret County Schools Plan for Gifted Education calls for a minimum of two parent meetings offered per school year.

Being involved in the public schools through membership on school advisory boards, AIG parents are informed.  Through the attendance opportunities at two DEP meetings each year, parents and students have the chance to have an active part in curriculum planning and extensions as documented on the student’s DEP, ADEP, or IDEP.  Through membership on the Secondary Curriculum Advisory Board and on the Carteret County Schools Board of Education, parents of gifted learners are aware of the  many opportunities that are offered. Through the offering of AIG Freshman Breakfast Seminars at each local high school, students receive guidance on many aspects of the high school years. Through the Freshman and Sophomore/Junior College Tours that the AIG Specialists design and lead, students and parents have a better understanding of the entire college application experience.  Through the local media and a partnership with Time Warner Studios, students have monthly programs such as “It’s Academic”. Through the local educational, scientific and professional community leadership, students have the opportunity to be mentored through seminars and internships. 

 All elementary students have experiences at the Beaufort Historical Site during their years in Carteret County Schools. They also have outreach programs offered through the North Carolina Aquarium, Core Sound Waterfowl Museum and Heritage Center, the Cape Lookout National Seashore, and the North Carolina Maritime Museum. AIG Specialists serve as members of the education committees of many local museums.  Selected advanced AIG middle school students have experiences at Carteret Community College to take a summer Bio- Tech mini-course that is funded through a grant. Other middle school AIG leaders are invited to participate in a Leadership Carteret special summer program for ESL students. 

The Arts Council of Carteret County also assists with opportunities for students. From theater productions to North Carolina Symphony experiences, students are exposed to fine art. There are annual contests offered through the Tourism Development Authority (TDA), and the Arts Council.  AIG students with a creative side are well served. The outstanding Carteret County Schools' band and choral programs allow for countless opportunities to perfect students’ skills. These programs are supported by the communities of our county and involved students give many hours of volunteer work as well as musical pleasure to the citizens. 
                            Links to Other System-Wide Efforts
The Carteret County Schools Plan for Gifted Education is linked to the Carteret County Public School System as a member of the system’s Curriculum and Instruction Team. The AIG Coordinator reports to the Assistant Superintendent for Curriculum and Instruction. The coordinator serves with the Director of Elementary , the Director of Middle and High Schools, and the Director of Technology and the Arts  to plan services for the system. The Coordinator serves as a member of the Carteret County Schools Administrative Team and serves on the Secondary Curriculum Advisory Council. The needs of gifted learners are seen through this open communication when system initiatives are planned. Research based teaching and learning strategies for advanced learners are shared with administrators. Staff development is planned with gifted students’ needs considered. Experiences are designed to provide diverse students with leadership opportunities and new relationships.  

AIG Specialists are assigned to a home base school although they may serve several schools.  They serve on school and on system-wide committees in order to be aware of needs and to provide a point of view for advanced learners. The high school specialists serve as Secondary Curriculum Advisory Council members and as members of the High School Guidance Committee and attend monthly meetings. Many system wide opportunities such as Governor’s School selection are coordinated by the AIG Specialists who work with the designated counselor at each high school. Counselors, School Psychologists and AIG Specialists work together to make school better for the twice identified or accelerated and advanced learner. 

The Carteret County Schools Gifted Services are not a separate curriculum but are a part of and an extension of the current best practices for curriculum. Specialists can be the catalyst for differentiation that is needed in order for the demands of a rigorous curriculum to be met. Students benefit from the communication between specialist and cluster teacher.  Administrators, Advisory Boards, and the Curriculum Team often call on the services of the AIG Specialist when addressing needs and opportunities for students. 
       Procedures to Resolve Disagreement with Gifted Placement Options
                                                 Or Identification

      If a parent/guardian has a dispute with the gifted services within a classroom or with              

      determination of giftedness:

1. The parent/guardian should meet with the classroom teacher to seek a resolution.

2. If this meeting does not resolve the problem, the parent/guardian should document the concerns and the parent’s perspective of the situation in a letter to the teacher, requesting a written response within ten working days. 

3. Upon receipt of this letter, the parent/guardian may then apply to the school administration (principal, vice-principal) concerning the child’s needs.

4. Another option would be for the parent/guardian to contact the Gifted Identification Team at the school for a review of the concern.

5. If a resolution is not reached at the school level, parents should contact:

· Coordinator of Academically or Intellectually Gifted Services

· Director of Elementary, Middle, or High School 

· Assistant Superintendent for Curriculum and Instruction

6. After  these opportunities, parents/guardians may seek mediation through a due process hearing with the local school board, or through  legal resolution  a contested case hearing under Article 3 of Chapter 150B of the General Statutes may be filed. 

The scope of the review shall be limited to

(i) whether the local school administrative unit improperly failed to identify the child as an academically and/or intellectually gifted student, or 

(ii) whether the local plan developed has been implemented appropriately with regard to the child. 

Following a hearing under Article 3 of Chapter 150B of the General Statutes, the administrative law judge shall make a decision that contains findings of fact and conclusions of law. Not withstanding the provisions of Chapter 150B of the General Statutes, the decision of the administrative law judge becomes final, is binding on the parties, and is not subject to further review under Article 4 of Chapter 150B of the General Statutes.

Attorney’s fees are not available to parents in the event they decide on due process.

                                         System Commitment

The Carteret County Board of Education has read, reviewed, revised, made additions and approved for implementation this Fourth Generation local plan for the education of Carteret County’s academically or intellectually gifted students. The information in the plan is accurate and research–based and it meets the requirements of the North Carolina Department of Public Instruction’s Reference Support document. It also meets the requirements as specified in the Regulations Governing Article 9b of Chapter 115C of the North Carolina General Statutes.

Catherine Neagle, Chairman 

Carteret County Board of Education

______________________________

Chairman’s Signature

______________________________

Date
                        Socio-Emotional Guidance and Counseling

The most common counseling need of this [gifted] population is assistance in coping with stressors related to growing up as a gifted child in a society that does not always recognize, understand, or welcome giftedness.

· Sidney M. Moon
Social and emotional needs are conditions that must be met for positive adjustment and placement. They are the requirements that foster positive health, well-being, and self esteem. Because some students with dual identifications suffer great frustration coping with the large discrepancies between their abilities and disabilities, their needs must be addressed in a flexible manner. The national task force for NAGC has researched and concluded that three academic components are necessary to meet their social and emotional needs. These include the opportunity to learn with others of similar interest, ability and drive; an appropriate level of challenge in the classroom; and flexible pacing of curriculum. (Neihart, Reis, Robinson, & Moon, 2002)
Some studies have also indicated that some gifted children need help coping with their heightened sensitivity, perfectionism, asynchronous development, peer relationships and college/career planning. Additionally, some gifted children have emotional or behavioral needs related to learning disabilities, depression, underachievement, or ADHD and require support to manage the school setting. (Baum, Cooper, & Neu, 2001; Neihart et al. 2002)
Features of this Carteret County Plan for Gifted Education that support learners in this area include but are not limited to the following:

· Appreciation for diversity

· Underachieving Behavior Checklist

· Flexible grouping and pacing

· Elementary academic nurturing 

· Clustering guidelines

· Program options to meet specific intellectual needs

· After school and summer interest-based extra-curricular opportunities 

· Differentiated guidance services

· Parent and community  support

· Transition assistance meetings

An IDEP can be written for an AIG student with social and emotional needs beyond the normal concerns. The role of the home school assigned psychologist or counselor is an important part of an ADEP or IDEP. Special sessions for direct intervention may need to be considered. Specific coping techniques need to be taught. Transitions, accelerations, and concurrent enrollments should  be coordinated with input from the school’s GIT team. “Counselors of the gifted should be attuned to differences in the emotional as well as the intellectual systems of gifted students and work with students based on these differences.” Joyce VanTassel-Baska (1983, p.3)
In the academic area students need:

· Educational experiences that provide balance and satisfaction

· Intellectually stimulating academic opportunities

· Interest-based electives

· Developmental study skills

· Realistic goals 

· Attainable resources that teach problem solving skills

In the career counseling area students can be assisted by:

· Developing a sense of career opportunity based on their strengths & weaknesses

· Exploring careers through independent study or  academic internships

· Visiting colleges on the annual AIG College Tour

· Developing an understanding of the world of work and responsibility 

AIG Specialists and school counselors can work with parents, psychologists, and other professionals to arrange staff training that is needed to deal with severe problems such as underachievement, social adjustment, or other personal crises. Referral to an outside specialist can also be helpful. Education of the Gifted and Talented, 1998 Gary Davis & Sylvia Rimm

                       Carteret County Schools 2007-2010 Gifted Plan Timeline 

Year One: 

1) The Carteret County Gifted Services Plan will be shared by the AIG Coordinator with system administrators during the Summer Work session in late July, 2007 highlighting the Goals and Objectives, as well as, the major areas of improvement.
2) AIG Specialists will meet   August 16-17, 2007 to design sessions of plan sharing, staff development, yearly calendar, and surveys for each site.

3) AIG Specialists will share the plan with their respective schools in August and will schedule work sessions with cluster teachers, GIT members and other interested faculty.
4) AIG Specialists will share the plan with parents as the fall DEP (Differentiated Education Plan) meetings are held. 
5) AIG Specialists will share the plan with students as they plan the year’s DEP.

6) A summary of major changes will be created and shared with the public through the Carteret County School’s website. 

7) The Carteret County Schools Gifted Services Plan will be placed on the Carteret County Schools’ website.

8) GIT team sessions to become familiar with the new forms for screening will be scheduled.

9)  As new students are identified using the revised criteria documentation will be shared. April 1 Child Count information will be used to determine significant change.

10)  Nurturing data will be studied after third grade testing occurs.

11) On-Line Surveys will be field-tested for teachers, students and parents.

12) Staff Development on Identifying Gifted Learners in All Populations will be designed and offered by AIG Specialists at several school sites.

Year Two:

1) AIG Coordinator and Specialists will present information sessions on the Carteret County Schools Plan for Gifted. These meetings will be held with new system employees and interested faculty.

2) AIG Specialists will meet at the beginning of the school year to design staff development based on surveys that were returned the previous spring, to create a workable calendar for the year and to amend any forms that need to be changed.

3) Goals and Objectives will be reviewed and areas identified for focus.

4) Staff Development on differentiation will be offered and curriculums revised and written for nurturing, for elementary and for middle school gifted students.

5) Parent Focus Groups will be invited to help plan for future goals.

6) Curriculum will continue to be aligned with state and national goals.
7) Continued evaluation of the Carteret County Schools Plan for Gifted Education

Year Three:

1) AIG Coordinator and Specialists will present information sessions on the 

     Carteret County Schools Plan for Gifted.  These meetings will be held with    

     new system employees and interested faculty.

2) AIG Specialists will meet at the beginning of the school year to design staff development based on surveys that were returned the previous spring, to create a workable calendar for the year and to amend any forms that need to be changed.

3) Goals and Objectives will be reviewed and areas identified for focus.

4) Revision of the current plan will be a major focus of the AIG Coordinator and Specialists.

5) Staff Development will be offered.
.

                   AIG Yearly Timeline of Special Services /Events

All experience is a torch to light the way of each new challenge.







- Unknown 

Monthly Events
“It’s Academic” and “Middle School Quiz Bowl” schedules are set at the beginning of each school year by the AIG Specialist in charge and monthly competitions are held at Time Warner Studios and at individual schools.

Bi-weekly AIG Specialist meetings are scheduled and set for the appointed Friday afternoons. During these working meetings system-wide initiatives are shared, plans for staff development are developed, identification and child count sessions are held, legislative concerns and requirements are met, schedules for continuing education are made, community involvements are coordinated and new specialists are mentored. 
Committee meetings are held (Curriculum, Technology, Subject Area…)

Board of Education Meetings are attended by the AIG Coordinator and assigned Specialists
July
· Summer planning sessions occur at various schools
· AIG Coordinator works 11 month schedule
· ___________________________________________

· _____________________________________________
August
· Fall DEP meetings are scheduled at all schools in August and September

· Fall schedules for AIG Specialists  are set

· AIG Plan explanation sessions are held at each school with new personnel

· College recommendations begin for high school AIG Specialists

· ______________________________________________

· ______________________________________________
September
· 7th grade TIP notification process begins
· Stock Market fall session held

· Governor’s School applications begun

· AIG Freshman Breakfast Seminars begin

· College recommendations continue for high school AIG Specialists

· _____________________________________________

· _____________________________________________
October
· Aptitude testing of all 3rd graders in county occurs
· Governor’s School  applications due for county committee selections

· Testing for Governor’s School candidates as needed

· Application Information Sessions for NCSSM  held

· NCSSM applications for Ethic’s Conference made

· October AIG screening held

· 7th grade TIP prep sessions scheduled

· College recommendations continue for high school AIG Specialists

· __________________________________________

· __________________________________________
November
· Annual NCSSM Ethic’s Conference held (45 students are selected to  attend from the high schools for the overnight visit) 

· Governor’s School Selection Committee meets at Central Office

· Governor’s School Nominees applications reviewed, signed,  and sent to Raleigh

· AIG Freshman Breakfast Seminars continue

· College recommendations continue for high school AIG Specialists

· ____________________________________________

· ____________________________________________
December
· AIG Child Count for December 1 

· Summer Ventures application process begins

· College recommendations continue for high school AIG Specialists

· __________________________________________

· __________________________________________
January  
· Middle School  National Geographic Bees Finals held

· 8th grade teacher information session with  Counselors, Middle and High School AIG Specialists 
· AIG Specialists coordinate Summer Ventures application process

· NCSSM Applications due

· Reader’s Digest Word Power School competitions

· Applications sent to AIG Sophomores & Juniors for annual College Tour (45 -50 AIG students are selected from the  high schools  for the two day trip)

· AIG Freshman Breakfast Seminar

· 4th and 5th Grade TIP screening and notification process 

· ________________________________________________

· ________________________________________________

February

· Registration transition meetings planned and  held with 8th grade AIG students and parents at all middle schools
· Stock Market Spring Simulation  held

· High School College Tour held in February or March

· Spring screening of all third graders  begins with results from the fall aptitude testing, teacher recommendations, and semester grades

· _____________________________________________

· _____________________________________________ 
March

· Governor’s School candidates are  notified of acceptance
· NCAGT   conference held for AIG specialists, cluster teachers, administrators 

· State competitions for qualifiers in Reader’s Digest Word Power Challenge, National Geographic Bee, Science Olympiad, Odyssey of the Mind, Battle of the Books

· March Screening of AIG candidates

· Finalize AIG Child Count with SIMS/NC Wise

· AIG Freshman Breakfast Seminar

· 7th grade TIP students are notified of  State or National recognition

· Regional Math Competitions for Algebra I and II, Geometry, and Comprehensive students

· Fall Internships are planned for qualifying students 

· __________________________________________

· __________________________________________
April

· AIG Child Count  April 1
· Summer Ventures Candidates notified of acceptance

· Governor’s School finalists are honored at monthly Board of Education meeting

· College Tour for AIG Freshman Breakfast candidates

· ____________________________________________

· ____________________________________________
May

· Transition meetings planned and  held for 5th grade AIG students & parents at all elementary schools

· Pools for AIG nomination finalized
· 7th grade TIP students with state or national recognition are honored at monthly Board of Education meeting
· Summer Ventures finalists and State Math Competition winners are honored at monthly Board of Education meeting
· County math competitions held 
· __________________________________________
· __________________________________________
June
· AIG student lists for clustering  are supplied to each elementary & middle school principal

· Wait & Watch lists  are also created for students missing only one area for identification

· ___________________________________________

· ___________________________________________
                                            Budget for AIG Services

We currently have a Coordinator of Gifted Services as well as 7 1/2  AIG Specialists assigned to the following schools:

· Beaufort Elementary School  The Specialist assigned also serves the elementary students of Atlantic, Harkers Island, and Smyrna
· Beaufort Middle School   The Specialist assigned also serves the middle  school students of Atlantic, Harkers Island, and Smyrna

· Broad Creek Middle School    The Specialist assigned also serves Newport Middle School

· Bogue Sound Elementary School   The Specialist assigned also serves Croatan High School

· Morehead City Elementary School  The Specialist assigned also serves Newport Elementary School

· Morehead City Middle School  The Specialist assigned also serves West Carteret Ninth graders

· West Carteret High School   The Specialist assigned also serves East Carteret High School

· White Oak Elementary School   The Specialist assigned here also serves the Curriculum needs of White Oak Elementary School

There are state positions as well as locally funded  AIG positions. There is money set aside for staff development and for supplies each year. The Testing Department provides the annual COGAT tests for all third grade screening. The AIG Services allotment provides the individual test materials and supplies. 
GUIDELINES FOR BEST PRACTICES

IN THE EDUCATION OF GIFTED CHILDREN
· Children who are gifted form a diverse group with a variety of needs and therefore require a range of service options.

· Children who are gifted learn at a faster rate than other children of their age, experience, and environment, and, therefore, can move through the curriculum at a more rapid pace which is developmentally appropriate for them.

· Children who are gifted share the ability to think with more complexity and abstraction than other children of their same age, experience, and environment and, therefore require differentiated curriculum.

· Children who are gifted have some unique social needs and may feel different; they need access to appropriate counseling and support.

· Children who are gifted require time with others who are similar to them in order to establish cognitive relationships and to facilitate their academic and social growth.

· Some gifted children may not be reaching their potential, or even be recognized as gifted…additional support is needed to offer opportunities for their giftedness to develop.

· Because learning needs of gifted children are different…, teachers responsible for these students must have a knowledge base and skills to meet their needs and should enjoy working with these students.

· When an appropriately differentiated education is not provided, gifted children do not thrive in school and may even suffer cognitive or affective harm.

· Services for gifted children must be part of an overall educational program supporting excellence for all students, and it must include opportunities for advanced students.

· The early educational experiences of potentially gifted students help to shape their learning habits; therefore, it is essential that young students with high abilities have access to appropriately stimulating and challenging education to help ensure that their potential is developed.

· When given appropriate educational opportunities, children who are gifted will become increasingly knowledgeable; therefore, their need for differentiation increases as well…

· Potentially gifted students from culturally diverse or economically disadvantaged families and students with disabilities are often overlooked in gifted programming; therefore special efforts may be needed to ensure students are recognized and served.                          
Source:  Coleman & Gallagher / STAGE

Carteret County Public Schools

AIG Status Report
Student: __________________________

School: ______________________

Date of Birth : _____________________

Teacher: _____________________

Grade: ___________________________

Date: ____________________________

______ 1.  Referral process stopped

______ 2. Parents refused permission to test

______ 3. Parents refused permission for placement in program

______ 4. Student transferred out of unit _______________________

______ 5.  Student transferred within unit and where transferred (if 

known) _________________________________________. 

______ 6.  Student withdrew from program

______7.  Student dropped out of school

______8.  Other ___________________________________________

______________________________

AIG Specialist Signature                        


FOR AIG USE ONLY

______ I do not wish for my child to participate in the AIG Program.  

________________________

Parent Signature 
                          Carteret County Schools Testing Instruments

Ability

Wechsler Intelligence Scale for Children-IV

The WISC-IV is an individual test that does not require reading or writing, and is intended for children aged 6 years to 16 years, 11 months old. This test is administered by a school psychologist.  Administration of subtests provides information relative to Verbal Comprehension, Perceptual Reasoning, Working Memory, and Processing Speed as well as a Full Scale IQ.

Wechsler Preschool Scales -III

The WPPSI-III is an individual test that does not require reading or writing, and is intended for children aged 3 years through 7 years, 3 months old. This test is administered by a school psychologist.
Naglieri Nonverbal Ability Test

This assessment measures a student's nonverbal ability as demonstrated through matrix reasoning abilities. It can be administered individually or in a group setting and provides a culture-fair and language-free means of determining students' nonverbal reasoning and problem-solving ability, regardless of language or educational or cultural background. Test forms used are selected by grade level; however, scores are derived based on age-based normative tables.

Scholastic Abilities Test

Test of Nonverbal Intelligence

The TONI is a language-free measure of cognitive ability. It is individually administered and intended for age 6 through 90. Subtests include items requiring problem solving for sequencing, analogies, and categorization. Scores reported are age based standard scores.
Cognitive Abilities Test
The COGAT is a group administered ability test administered to all third grade students enrolled in Carteret County Schools. Age-based standard scores are derived in verbal, quantitative, and nonverbal areas as well as for composite ability.

Achievement
ACT/Scholastic Abilities Test

Wechsler Individual Achievement Test-II

The WIAT-II is a standardized, individually administered achievement test battery used to determine current academic skill levels. Student performance is compared to that of other students in his age group in a national sample in the areas of broad reading, broad mathematics, written language and oral language.  

Woodcock Johnson Tests of Achievement-III

The WJ-III is a standardized, individually administered achievement test battery used to determine current academic skill levels.  Basic skills as well as skills application are assessed in reading, math, written expression, listening comprehension, and oral expression.  Student performance is compared to that of other students in his age group in a national sample.  Results do not necessarily reflect a student’s performance within the NC Standard Course of Study.

Iowa Test of Basic Skills

The Iowa Test of Basic Skills is a group administered test battery.  It provides a comprehensive assessment of student progress in major content areas.  This test will be a great resource as it does not have a “ceiling” on achievement and will give a true picture of the grade on which the student is working.

Student Inventory of School and Learning 

Carteret County Public Schools 
Name _________________________________  Age _​___________  Grade____________School _____________________________________  Date__________________________
	
	Never
	Almost Never
	Sometimes
	Almost Always
	Always

	School will help me have a better life.
	
	
	
	
	

	School is the best place for me to learn.
	
	
	
	
	

	School excites me.  Every day is great. 
	
	
	
	
	

	Other students look to me for good ideas.
	
	
	
	
	

	Teachers think I am one of the best students.
	
	
	
	
	

	Other students look at me for good ideas.
	
	
	
	
	

	I finish my schoolwork quickly and correctly. 
	
	
	
	
	

	Others tell me my work at school is great.
	
	
	
	
	

	I am quite satisfied with the grades I get.
	
	
	
	
	

	I am happy with my schoolwork as it is now. 
	
	
	
	
	

	Most of the things we do in school are easy.
	
	
	
	
	

	My grades depend on hard work and trying. 
	
	
	
	
	

	I like tests because they show me what I know. 
	
	
	
	
	

	If I try, I can get to the top of my class.
	
	
	
	
	

	I understand what my teachers want me to do. 
	
	
	
	
	

	The harder the work, the more interesting it is. 
	
	
	
	
	

	I try to improve my school skills.  
	
	
	
	
	


Carteret County AIG Identification Folder Steps

(Office and School Folders Needed)

_____ Eligibility Grid




 
_____ Eligibility Grid Complete




_____ Behavior Checklist Sent (Teacher ______, Date______)

_____ Behavior Checklist In  (Date_______)

_____ Testing Needed

_____ Parent Consent Sent (Date_____)

_____ Parent Consent Returned (Date _______)

_____ Testing Complete

_____ DEP Created

_____ Parent Notified (Date ______) 

_____ Parent Meeting (Date______)

_____ SIMS sheet complete (Date turned in _______)

_____ Copy of Eligibility Grid, DEP, SIMS 


    _____ AIG Coordinator—Central Office


    _____ Folder housed at Students School


    _____ Folder housed at AIG specialist office

_____ Green Sheet in Cum. Folder 
_____ Referral process stopped (Date ________, reason _____________________) 
NOTES:    
 Lesson Plan Checklist for Differentiation    NAME__________ DATE____

1. I’m clear on what I want the student to

_____know (facts, information)

_____understand (principles, generalizations, ideas)

_____be able to do as a result of this learning experience

2. In deciding content, I’ve thought about and selected

_____alternate sources/resources

_____varied support systems (reading buddies, tapes, digests, direct instruction groups, organizers, extenders

_____varied pacing plans

3. I’ve preassessed student readiness to

_____make appropriate content and/or activity assignments

_____get a picture of understanding and skill vs. facts only

_____focus the lesson squarely on what students should know, understand, and be able to do

4. As I assign students to groups or tasks, I’ve made certain

_____student group assignments vary from recent ones

_____students are encouraged to "work up"

_____if appropriate, provisions are made for students who need or prefer to work alone

_____group size matches student need

5. As I create differentiated activities, I’ve made certain

_____all of them call for high-level thinking

_____all appear about equally interesting to my learners

_____if readiness based, they vary along a continuum of Bloom’s taxonomy

_____if interest based, students have choices about how to apply skills and understandings or how to express them

_____varied modes of learning opportunities accommodate varied learning profiles

_____each activity is squarely focused on one, or a very few, key concepts and/or generalizations

_____student choice is maximized within my parameters needed for focus and growth

_____appropriate skills have been integrated into the activity requirements

_____expectations for high-quality task completion are clear for all students

_____I have a plan for gathering ongoing assessment data from the activity

_____I have a means for bringing closure and clarity to the tasks

6. When creating assignments for differentiated products, I’ve made certain they

_____vary along a continuum of Bloom’s taxonomy based on student readiness

_____require all students to use key concepts, generalizations, ideas, and skills to solve problems, extend understandings, and/or create meaningful products

_____maximize student choice within parameters necessary to demonstrate essential understandings and skills

_____include a core of clear and appropriately challenging expectations for the content of the product (what understandings and skills it must demonstrate, what resources, must be used); processes involved in production (planning, goal-setting, time line use, process log, self-evaluation, drafts, etc.); and production requirements for the product (rubric for criteria and levels of quality)
_____provide for formative evaluation and modification of the product

_____provide for summative evaluation by teacher, student, peers and/or others

_____involve and inform parents as appropriate

7.I’ve also thought about_____instructional strategies like learning contracts, centers, interest  groups, compacting, etc. to vary learning options

_____small groups for reteaching and extension activities

_____sampling students to assess understanding, group processes, production needs

_____meaningful tasks for reinforcement, extension, and exploration when students complete required work

SOURCE: Carol Ann Tomlinson, University of Virginia, 1996        Adapted by Patti Dill Carteret County Schools 1/22/2007
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  Glossary of Terms

Abbreviations and Acronyms

ADEP 

Advanced Differentiated Plan of Service

AIMS

Activities in Math and Science

BRI

Bureau of Research Institutes

DEP

Differentiated Education Plan of Service

DPI 

Department of Public Instruction

IDEP

Individual Differentiated Plan of Service

MI

Multiple Intelligence

NAGC

National Association for Gifted Children 

NCAGT
North Carolina Association for Gifted and Talented

NCSSM
North Carolina School of Science and Mathematics

TIP                  Talent Identification Program (Duke University)

TERMS
Advanced Content

Course objectives go beyond the standard content. 

Different texts and resources are used.
Contracts


Agreements made between teacher and student that 

allow the student to work independently on accelerated or extension materials. Goals are reviewed regularly.

Curriculum Compacting
A strategy that modifies or stream lines the curriculum 

in order to eliminate repetition of previously mastered material. The challenge level is upgraded for the student.

Independent Study

A method used to accelerate or enrich learning for 

students that have displayed content mastery or have a special interest. Students chosen should be self-directed, have a strong interest, and have a clear idea of their investigation goals.

Telescoped Courses

Courses are compacted to allow time for 

curriculum extensions.


Tiered Assignments

A strategy where a teacher designs different levels of 

activities within a lesson or unit to meet the needs  and prior knowledge levels of the students. Students explore the content at different levels of complexity.







Student


Achievement





Student


Interest


   and/or





Observation of Student





Student Performance





Student


Motivation


to Learn





Student


Aptitude








