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Narrative

O Mission Statement:

The Mission of Beaufort Middle School is to promote high standards for all, in a safe environment, while holding students

accountable for their behavior and academic success.

o Belief Statements:

= All students learn, therefore student-learning needs should be the primary focus of all decisions impacting the work of
the school.

= Students learn in different ways, therefore curriculum and instructional practices should incorporate a variety of
learning activities to accommodate differences in learning styles.

= Students, parents, teachers, and community are held responsible for learning and share in the responsibility for
providing a supportive learning environment.

= (Clear goals and high expectations for student achievement should be the focus for curriculum development and the
utilization of instructional strategies that will increase the skill level of students.

= Each student is a valued individual with unique physical, social, emotional and intellectual needs.
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LEA: CARTERET SCHOOL:

= Students need to not only demonstrate their understanding of essential knowledge and skills, but also need to be
actively involved in solving problems and producing quality work.

= All students should be provided a safe and orderly learning environment.

o School Demographics:

Beaufort Middle School was built in 1979. The total enrollment at Beaufort Middle School is currently 253 students. The
number of exceptional children is large, consisting of 29 students. This high percentage has been consistent with the
percentages of students identified in our feeder schools. The number of free and reduced lunch students currently stands at
128 students. This number represents 50.59 % of our total student population.

o Community and Parent Demographics and Involvement

The students attending Beaufort Middle School reside in North River, Merrimon, within the city limits of Beaufort, and along
Highway 101. The percentage of residents with school-age children has continued to decrease over the past years as has the
overall population growth of our area.

The racial composition of the community is predominantly white at a percentage of 73%. African-Americans constitute
approximately 20% of the Beaufort Middle School population while Hispanics constitute less than 1%.

The town is a historic area dominated by retirees and the tourism trades. Members of our community rely on fishing and
marine industries for income. The largest single employer in our community is the Carteret County School System. Carteret
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General Hospital is our second largest employer.

o Brief Analysis of Successes

Our school improved reading and math scores considerably from the 2008 to the 2009 school year. Our 6" grade increased reading
proficiency from 61% to 80.5%. Their math improved from 51.2% proficient to 87.8%. Our A grade improved reading from 70.1%
proficient to 73.8%. The math improved from 74% proficient to 81%. Our g grade reading improved from 65.9% proficient to 78.4%. Our
math increased from 77% to 89.2%. This earned us the title, this year, School of Distinction with high growth.

Date Revised: 10/16/08
Page 5



ORIGINAL OR Amendment #
SCHOOL IMPROVEMENT PLAN FOR 2009-2011 PLANNING CYCLE

LEA: CARTERET SCHOOL:

DATA

NOTE: Use the ENTER key to expand the cell vertically-- to insert additional rows, right-click in a cell in the location where the rows are to be added and choose insert/insert
row.

2007-2008 (Baseline) 2008-2009 2009-2010 2010-2011
STUDENT DATA
Enrollment of School 246 254
Each Grade (Please 6 58
list) 7t &2
8th 84
Male 128
Female 126
Ethnic B-52, W-188, mul-11
H-2, Asian-1
Attendance Rate
Proficiency Academic R-65.5% Wri-62.5% R-77.5%, M-86.1%
Scores (EOG or EQC) List | Comp-96% Comp- 94%
all subjects, Writing,
Computer, and
Competency (if it
applies)
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Percentage of students m-67.2%, R-61.5% M-81.9,R-58.2
meeting expected or
high growth by subject
area
AP Scores (Please list)
Identification of ED, B,W, SPED ED, B, W,SPED
Subgroups ( Please list:
ESL, ED, SPED, Minority
Groups)
Identification of Special SLD-15 OHI-5 SLD-21 ID-1
Needs by Categories EMD-1 AU-1 OHI-6 AU-1
(Use December 1 BED1 BED-1
Headcount info)

Male 16 21

Female 7 9

Ethnic Groups B,W B,W

2007-2008 (Baseline) 2008-2009 2009-2010 2010-2011

Identification of 52 44
Academically Gifted

Male 25 19

Female 27 25

Ethnic Groups B, W, H B, W
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Suspension /Discipline

Data

Possession of Controlled 4 acts
substance

Short Term Suspensions 38 acts
Long Term Suspensions 0
Legally reportable acts 4
Expulsions 0 52
Other non-reportable 226 acts
acts

CERTIFIED DATA

Bachelors 100%
Masters 36%
Doctorate 0%
Highly Qualified 100%
National Board Certified 4.5%
Male
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Female
Ethnic
Attendance Rate
2007-2008 (Baseline) 2008-2009 2009-2010 2010-2011
CLASSFIED DATA
Male
Female
Ethnic
Attendance 95.2%
CURRICULUM DATA
Assessment Tools Used EOG, Study Island, same same
teacher made
assessment,
observation, project
based
Remediation Strategies IEP accommodations, same same

peer tutoring, inclusion,
after-school help, lunch
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help

# of students in Honors
Courses

# of students in AP
Courses

# of students in Online
Courses

2-Alg. 1

# of students in Dual
Enrollment Courses

Teacher Working
Conditions Survey

Top five priorities

Professional
Development in closing
the achievement gap,
reading strategies,
involvement in the
hiring process,
establishing procedures
for students, school
budget

Professional
Development in closing
the achievement gap,
reading strategies,
involvement in the
hiring process,
establishing procedures
for students, school
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2007-2008 (Baseline)

2008-2009

2009-2010

2010-2011

SAT Scores

Percentage going to 4
year college/university

Percentage going to
community college

4 Year Graduation Rate

Drop Out Rate

Change in Drop Out
Rate

Top 3 reasons for
Dropping Out

Percentage meeting Exit
Standards by Subject

ORIGINAL OR Amendment #

Date Revised: 10/16/08
Page 11



LEA: CARTERET

SCHOOL IMPROVEMENT PLAN FOR 2009-2011 PLANNING CYCLE
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Goals Established by the State Board of Education-(Schools will choose 2-4 of these as an area of focus based on the data.)

Globally Competitive Students
o  Rigorous and relevant curriculum
Assessments that inform instruction and evaluate knowledge
Course of study designed for global competiveness
Technology to access and demonstrate new knowledge and skills
Opportunity to graduate with Associate’'s Degree or college transfer cred
21* Century Professionals
21% century skills, content, context, tools, and technology

O O O O

21% Century Assessment system to measure knowledge skills, and performance
Preparation in the interconnectedness of the world, including language study

O O O O

Ongoing high quality professional development
o Using data to inform decisions
Healthy, Responsible Students
o Inviting, respectful, supportive, inclusive, and flexible learning environment
o Positive nurturing relationships with caring adults
o Healthy, active lifestyle and responsible choices
o Strong student character, personal responsibility, and community/world involvement
o  Culture of learning that empowers and prepares life-long learners
Leadership Innovation
Collaborative national and international partners
Culture that embraces change and promotes dynamic continuous improvement

O

o Educators make decisions in collaboration with parents, students, businesses and nonprofits
o Public school professionals collaborate with higher education
21* Century Systems
o Financial planning and budgeting focused on resources attainment and maximizing student achievement
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o Capacity for 21* Century learning, technology and learning tools available

o Procedures to support and sanction schools not meetings standards

Globally Competitive Students
o Rigorous and relevant curriculum

O O O O

graduate

Assessments that inform instruction and evaluate knowledge
Course of study designed for global competiveness

Technology to access and demonstrate new knowledge and skills
Opportunity to

(Narrative of data that supports the need for improvement)

wirahsfercrddits oci at e’

SCHOOL:

Degree or coll eg

EOG school wide score in reading declined from 2006-2007 to 2007-2008. The gap between economically disadvantaged students reading scores and the
school — wide population increased by 18.7% from 2006-2007 to 2007-2008. In review of math EOG scores over the past three years the percentages of
students that score level three or four has dropped school wide. One area of great concern is our economically disadvantaged students. For the 2007-2008
scores there was a discrepancy of 14% in reading and 19.2% in math between economically disadvantaged students and the entire group. Another area of
concern is the discrepancy between our black student scores and the scores of the white students. The black student scored 43.1% proficient in reading and
49% proficient in math. The white students scored 72.9% proficient in reading and 73.9% proficient in math.

Strategy #

Professional
Development Required

Date to be
Completed

Technology needed

Persons
Responsible

Ways it will be evaluated
for success

Resources that
must be budgeted
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Each grade Effective practice in math | June 2010 Excel, Study Island, Star, | Grade level teams Quarterly review of Staff Development
level will use and reading Class Scape and Support student progress funds, funding for
data to select Personnel computer
a group of at Form committee to March 2009 programs,
risk student to | evaluate and plan a incentives
monitor and schedule that provides
remediate opportunities for

enrichment and

remediation
Parent School visits June 2011 Computer lab Faculty and Attendance Log Food and Beverage
Outreach Examine literature Groupwise Administration Parental Feedback for parent
(Parent meetings,
Education) Handouts,
Integrated Staff Development on June 2011 Study Island, Grade Staff Teacher made evaluation Incentives, Staff
Vocabulary Best Practices Level Word List Development, Art
Focus Supplies, Note

Best practices — Reader
Theater, Seminar, Word
of day, Word map, Magic
lens, Classic Words

Cards
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21* Century Professionals (Must include a strategy for providing a duty free lunch for certified employees.)

o O O O O

Using data to inform decisions

21% Century skills, content, context, tools, and technology

Ongoing high quality professional development

(Narrative of data that supports the need for improvement)

21* Century Assessment system to measure knowledge skills, and performance
Preparation in the interconnectedness of the world, including language study

Based on EOG Reading, Math and Computer Skills scores for the past three years, as well as teacher observations, deficiencies are directly related to vocabulary,
comprehension, following directions, problem solving, order of operations, inferences, communicating information through graphs and charts, and understanding ethical
issues. Synthesis of higher order thinking skills will improve student outcomes for the 21 century.

Strategy # | Professional Development Date to be Technology needed Persons Ways it will be evaluated Resources that
Required Completed Responsible for success must be budgeted

1 Additional staff development | 2011 Up-to-date technology to BMS teachers and Incorporating technology Update desktops
for teachers in 21* Century address 21%" Century Skills. | staff into curriculum areas to laptops for

Skills.

Staff development on eighth
grade computer test
requirements, graduation
requirements and senior exit
projects.

High school staff
dealing with senior
and graduation
projects

through peer or principal
observations, computer
skills test scores, EOG
scores, computer lab
schedules stating
objectives and goals

Labs, classrooms, and

students, staff
and labs,
document
cameras, airliners,
smart boards,
speakers for data
projectors in the
ceiling, and a

Date Revised

: 10/16/08
Page 16



LEA: CARTERET

ORIGINAL OR Amendment #

SCHOOL IMPROVEMENT PLAN FOR 2009-2011 PLANNING CYCLE

SCHOOL:

media center are available
after school to help
complete projects for
optimal achievement (tests
and grades)

complete mobile
lab, Nintendo Wii
sport, presenters,
GPS’' s, c
TWC cable to
projection
systems, 2-way
visual cameras,
video cameras,
sound board,
microphones,

2 Educate community on 21*
Century Skills

2011

Up-to-date technology to
address 21 Century Skills.

BMS teachers and
staff

Conduct parent night,
invite parents to classroom
presentations

Provide
babysitting
services, food,
and
transportation

Healthy, Responsible Students (Must include a strategy to meet the minimum requirements for active students)

o Inviting, respectful, supportive, inclusive, and flexible learning environment
o Positive nurturing relationships with caring adults
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o Healthy, active lifestyle and responsible choices

o Strong student character, personal responsibility, and community/world involvement

o  Culture of learning that empowers and prepares life-long learners

(Narrative of data that supports the need for improvement)

SCHOOL:

Based on the date from ISS, our goal is to decrease office referrals and infractions while improving academic success and student behavior. These improvements will
promote a healthy, supportive, inclusive, positive climate at Beaufort Middle School.

Strategy # Professional Date to be Technology needed Persons Ways it will be evaluate for | Resources
Development Required | Completed Responsible success that must
be budgeted
Use the Paideia | Advanced Seminar 2012 None Faculty Less than 50% of our zero

philosophy of
Seminar to
address real-
world relevant
issues for
Beaufort
Middle School
Students, I.E. —
responsibility,
respect
(student to
adult and
student to
student),

Training

students receive referrals
and infractions
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SCHOOL:

bullying,
cheating,
diversity,
sexual
harassment,
tolerance, self-
motivation,
community
service
involvement

Teachers will
develop a
process that
governs
assignment
completion

None

2012

None

Faculty

Complete assignments,
decreased homework
zeros, percentage of
infractions decreased,
increased athletic
eligibility, decrease office
referrals.

Zero
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Leadership Innovation

Collaborative national and international partners

Culture that embraces change and promotes dynamic continuous improvement

Educators make decisions in collaboration with parents, students, businesses and nonprofits
Public school professionals collaborate with higher education

o O O O

(Narrative of data that supports the need for improvement)

In comparing the test scores for the last four years, it has been determined that the following subgroup is the weakest. African American Males are the
focus of the greatest concern. They consistently scored below grade level in both math and reading. Another concern is the Economically Disadvantaged
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SCHOOL:

subgroup. The test data shows current weaknesses in both math and reading. They scored well below the school and state averages.

Strategy # Professional Development Date to be Technology needed Persons Ways it will be evaluate for | Resources
Required Completed Responsible success that must
be budgeted
Develop a Staff development on March 2011 | Power Point Presentation All staff Survey of teachers Staff
new school scheduling that includes on schedules Test scores
schedule remediation and
acceleration
Staff Whole staff development June 2011 Projector Administration and | EOG scores Learning
Development | with the video by Ruby staff Teacher ' s mi | Modality
Payne “Fr amey materials
Poverty” Central Services
Staff
Whole staff development
on the learning modalities
Coordinate a | Volunteer Training June 2011 On line survey Administration EOG Scores of targeted Volunteers
volunteer Guidance students Leadership
Program Carteret List
of
Volunteers
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21* Century Systems (Select one)

o Financial planning and budgeting focused on resources attainment and maximizing student achievement
o Capacity for 21* Century learning, technology and learning tools available
o Procedures to support and sanction schools not meeting standards

(Narrative of data that supports the need for improvement)

Strategy # | Professional Development Date to be Technology needed Persons Ways it will be evaluate for | Resources |
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ORIGINAL OR Amendment #

Required

Completed

Responsible

success

that must
be budgeted
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Waivers

Law, regulation, or
policy from which an exemption
Is requested

ORIGINAL OR Amendment #
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Description

SCHOOL:

How waiver will be used

How the waiver will promote
increased achievement

G.S. 115C-301.
limits class size and the number of

This requirement

students contacted per day

restrictions

Class Size

To accommodate student
population expansion during the
school year and within specific

instructional programs.

Addresses academic/instructional

needs. Allows flexibility in

differentiated instruction.

Approved by G.S. 115C-105.25

Textbook/Supplies

Transfer classroom/instructional
supply dollars to textbook dollars
textbook

instructional supply dollars.

and dollars to

Will allow flexibility to purchase

tests or supplies to support

academic growth.

Approved by G.S. 115C-105.25

Support personnel positions to

Transfer non-instructional support

Provide flexibility to have more

teacher positions personnel positions to teacher | teachers if needed.
positions.
Approved by G.S. 115C-105.25 Teacher position to instructional | Transfer classroom teacher | Provide flexibility to convert hired

supply

positions to classroom/instructional
supply dollars.

instructional

positions to supply

dollars for the school.

Approved by 115C-98

Textbook adoption

Select, procure, and use textbooks
that have not been adopted by the
State Board of Education for use
throughout the LEA.

Provide flexibility to use alternative
text if better suited to meet the
needs of our student population.
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Insert

Title One Plan (Elementary Title One Schools)
School Discipline Plan

Safety Plan

VOTE

% of eligible school staff voted to approve this plan on

Signature of Principal
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