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	Marylene Vines
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	6th Science/SIT Chair

	Heather Blackwell
	6th Language Arts
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	7th Math
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	Parent  Franklin Rice

	
	Community  Pat Lewis


Narrative 

· Mission Statement:
	TEAM
Technology

Enhancing

Academics &

Motivation




· Belief Statements:

	· All students have individual worth. 

· Students’ learning needs should be the primary focus of all school decisions. 

· All students have potential. Great effort is taken to create a learning path to match the potential of each student. This is done through a cooperative effort between the student, teacher, and parent.

· Students need to not only demonstrate their understanding of essential knowledge and skills, but also need to be actively involved in solving problems and producing quality work.

· Students learn best when actively engaged in the learning process. 

· Students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

· Students need to apply their learning in meaningful context. 

· All students can learn in a safe learning atmosphere established by the instructor.

· Teachers, staff and administrators work toward improving student learning, providing a safe environment for our students and all personnel, encouraging parent participation in their children’s learning and keeping the public informed concerning our school’s growth and achievement.

· Administrative organization should support and provide resources to help teachers and staff that are in direct contact with learners.

· A physically safe and comfortable environment promotes student learning.

· Schools (teachers and students) need parental support.

· Teachers, administrators, parents and community share the responsibility for advancing the school’s mission.

· The commitment to continuous improvement is imperative if our school is going to enable students to become confident, self-directed, life-long learners.

· Technology must be incorporated in order to engage students.




· School Demographics:  

	     The student population at our school is 569.  Broad Creek Middle School students are residents of a rural county with a population of over 63,000 full-time residents.  
     Broad Creek Middle School’s population mirrors that of the county in general: White, 92.3%; African American, 3.7%; Multiracial, 1.2%; Hispanic, 1.4%; Asian, 1%; and Native American, 0.35%.




· Community and Parent Demographics and Involvement

	     From east to west, Carteret County spans at least 75 miles.  Bounded on the west and north by Onslow, Jones and Craven counties, and located on the central coastline of North Carolina, Carteret County is made up of 520 square miles of forests, farmland, barrier islands and beaches.

     The racial composition of the county is primarily Caucasian, 89.3%, and Black, 7.1%.  Other ethnicities include Hispanic, 1.7%; American Indian, 0.9%; two or more races, 1.1%; and other, 0.6%.  

     Carteret County citizens participate in a variety of occupations including commercial fishing, farming, logging, building construction and development, civilian employment, and military service.  There are jobs in the service industry, related to tourism, as well as medicine, education, and public service.  A significant number of citizens are retirees, 17.2% over age 65.  The per capita income was $22,260 in 2007.  The median age of county citizens is 42.3 years, representing the relatively high number of retirees in the area.  Religious orientation of the community’s residents is varied and includes, Christian, Jewish and Mormon representation.




· Brief Analysis of Successes

	   The faculty and students are proud of their accomplishments.  Broad Creek was named a REAL D.E.A.L.School in 2004 and again in 2006.  Broad Creek was named an Impact Model School for the collaboration of the media and technology programs.  As a National Schools to Watch, here are some of the things that make Broad Creek Middle School a School to Watch. 
     We were chosen as an O Ambassador School which is a joint project of Oprah’s Angel Network and Kids Can Free the Children Program.  Last year our students raised money for mosquito nets and also raised funds to build a school in Eastern Asia.  Through the program, our students learn about poverty, education, health and sustainable development-the core themes of the Millennium Development Goals.  They also learn about the leadership role they can take to be the change-makers who will make a tangible difference for their peers in their communities and in the developing world.  Through the use of technology, our students are actively engaged in all aspects of their academics.

  Evidence of Academic Excellence
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High expectations are communicated by everyone
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The committee had a hard time differentiating the special education students from the gifted. All students are challenged.
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Assessment were found in many and various forms: self-assessment, rubrics, projects, peer review, portfolio
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Faculty study groups; Renewal credit for reading; Encore teachers are able to integrate material into their curriculum
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Various instructional strategies involving higher order approaches to thinking/questioning were observed

Evidence of Developmental Responsiveness
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Teachers are passionate about their students' well-being
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Integrated units; Current events; For example, in PE -Walk across Germany.. 100% of students were on task
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Students were unbelievably civil and friendly towards us and towards each other - We observed a lesson with "proactive vs. reactive" embedded
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It was evident that students have input, choices, and opportunities 

Evidence of Social Equity
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All students have access to rigorous curriculum and co-curricular activities
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Plethora of strategies observed: games, rubric, reports, technology
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FISH Philosophy has permeated the school culture. Each team leader had a fish bowl in which students could recognize each other for good character
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" Parent Advisory Council; Internet Danger Workshops; Computer Donation program are just a few of the programs and activities put in place to foster social equity

Evidence of Organizational Structures & Processes
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The FISH Philosophy has permeated the building and there is strong buy-in from faculty, staff, and students
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Professional Development is high priority; Staff Study Groups are developed; Book Club
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Parent Advisory Council is an integral part of leadership
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There is very tight articulation with feeder schools
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The school received national recognition for their efforts to rescue the Croatan National Forest




DATA

NOTE:  Use the ENTER key to expand the cell vertically-- to insert additional rows, right-click in a cell in the location where the rows are to be added and choose insert/insert row.
	
	2007-2008 (Baseline)
	2008-2009
	2009-2010
	2010-2011

	STUDENT DATA
	
	
	
	

	Enrollment of School
	534
	569
	595
	

	   Each Grade (Please list)
	
	6th- 202
7th-181

8th-186
	6th-194
7th-209

8th-192
	

	  Male
	261
	6th-109
7th-92

8th-87
	6th-90
7th-114

8th-96
	

	  Female
	273
	6th-93
7th-89

8th-99
	6th-106
7th-95

8th-96
	

	
	
	
	
	

	  Ethnic
	White-493
Multi-7

Hispanic-5

Asian-7

American Indian-N/A

Black-22


	White-525
Multi-7

Hispanic-8

Asian-6

American Indian-2

Black-21
	White-536
Hispanic-13

Asian-8

American Indian-3

Black-21
	

	
	
	
	
	

	
	
	
	
	

	Attendance Rate
	95%
	95%
	
	

	
	
	
	
	

	Proficiency Academic Scores (EOG or EOC) List all subjects, Writing, Computer, and Competency (if it applies)
	Computer test > 95%
Science- 77.2%

Algebra>95%

Math-87.57%

Reading-68.83%
	Computer test>95%
Science-86.6%

Algebra>95%

Math-6th-90.9%

          7th->95%

          8th-92.5%

Reading-

6th-85.3%

7th-80.7%

8th-78.5%


	
	

	
	
	
	
	

	
	
	
	
	

	Percentage of students meeting expected or high growth by subject area
	Math-83.4%
Reading-71.5%
Writing-66.7%
Science-77.2%
	Math-92.5%
Reading-81.6%

Science-86.6%
	
	

	
	
	
	
	

	AP Scores (Please list)
	
	
	
	

	
	
	
	
	

	Identification of Subgroups ( Please list: ESL, ED, SPED, Minority Groups)
	SPED-81

	SPED-84
	
	

	
	
	
	
	

	Identification of Special Needs by Categories (Use December 1 Headcount info)
	SPED-81
	SPED-84
	
	

	  Male
	51
	57
	
	

	  Female
	30
	27
	
	

	  Ethnic Groups
	Black-6
White-73

Asian-1

Multiracial-1

Hispanic-0
	Black-4
White-77

Asian-1

Multiracial-1

Hispanic-1
	
	

	
	2007-2008 (Baseline)
	2008-2009
	2009-2010
	2010-2011

	Identification of Academically Gifted
	Total-121
	Total-105
	
	

	  Male
	58
	46
	
	

	  Female
	63
	59
	
	

	  Ethnic Groups
	White-119
Asian-2
	White-102
Asian-1

American Indian-2
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Suspension /Discipline Data
	21 Incidents
	32 Incidents (1-10 days)
4 (10+ days)
	
	

	
	9 /short-term suspensions
0/ long-term suspensions


	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	CERTIFIED  DATA
	
	
	
	

	Bachelors
	40
	40
	
	

	 Masters
	19
	19
	
	

	Doctorate
	
	
	
	

	Highly Qualified
	100%
	100%
	
	

	National Board Certified
	6
	6
	
	

	
	
	
	
	

	Male
	17
	16
	
	

	Female
	23
	24
	
	

	
	
	
	
	

	Ethnic
	3
	3
	
	

	
	
	
	
	

	Attendance Rate
	96%
	96%
	
	

	
	2007-2008 (Baseline)
	2008-2009
	2009-2010
	2010-2011

	
CLASSFIED DATA
	
	
	
	

	Male
	1
	2
	
	

	Female
	12
	11
	
	

	
	
	
	
	

	Ethnic
	2
	2
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Attendance
	97%
	97%
	
	

	
	
	
	
	

	CURRICULUM DATA
	
	
	
	

	Assessment Tools Used
	ClassScapes
Star

Accelerated Reading
	ClassScapes
EVAAS

STAR

Accelerated Reading

Accelerated Math
	
	

	
	
	
	
	

	Remediation Strategies
	X-Sail
Afterschool

Working Lunch

Tutoring
	X-Sail
Afterschool

Working Lunch

Tutoring
	
	

	
	
	
	
	

	# of students in Honors Courses
	
	
	
	

	# of students in AP Courses
	
	
	
	

	# of students in Online Courses
	
	
	
	

	# of students in Dual Enrollment Courses
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	OTHER 
	
	
	
	

	Teacher Working Conditions Survey
	
	
	
	

	  Top five priorities
	Decision Making
	Decision Making
	
	

	
	Hiring of Teachers
	Hiring of Teachers
	
	

	
	Budget
	Budget
	
	

	
	Selection of Staff Development
	Selection of Staff Development
	
	

	
	Protection of Time
	Protection of Time
	
	

	Other survey Data
	Climate Survey
	Climate Survey
	
	


Goals Established by the State Board of Education-(Schools will choose 2-4 of these as an area of focus based on the data.)

Globally Competitive Students
    

· Rigorous and relevant curriculum

· Assessments that inform instruction and evaluate knowledge

· Course of study designed for global competiveness

· Technology to access and demonstrate new knowledge and skills

· Opportunity to graduate with Associate’s Degree or college transfer credit

21st Century Professionals  
· 21st century skills, content, context, tools, and technology

· 21st Century Assessment system to measure knowledge skills, and performance

· Preparation in the interconnectedness of the world, including language study

· Ongoing high quality professional development

· Using data to inform decisions

Healthy, Responsible Students  
· Inviting, respectful, supportive, inclusive, and flexible learning environment

· Positive nurturing relationships with caring adults

· Healthy, active lifestyle and responsible choices

· Strong student character, personal responsibility, and community/world involvement

· Culture of learning that empowers and prepares life-long learners

Leadership Innovation  
· Collaborative national and international partners

· Culture that embraces change and promotes dynamic continuous improvement

· Educators make decisions in collaboration with parents, students, businesses and nonprofits

· Public school professionals collaborate with higher education
21st Century Systems
· Financial planning and budgeting focused on resources attainment and maximizing student achievement

· Capacity for 21st Century learning, technology and learning tools available

· Procedures to support and sanction schools not meetings standards
21st Century Professionals (Must include a strategy for providing a duty free lunch for certified employees.)

· 21st Century skills, content, context, tools, and technology (Quest Atlantis, new technology hardware)
· 21st Century Assessment system to measure knowledge skills, and performance (EVVAS, My Writing Web, Accelerated Math, ClassScapes)
· Preparation in the interconnectedness of the world, including language study (Rosetta Stone, Sign Language)
· Ongoing high quality professional development ( Software Staff Development, Impact Model, Teacher Academy, NCCAT)
· Using data to inform decisions (EVVAS, School Report Card, STAR, ClassScapes, Daily work and tests, surveys)
	The data that supports the need for improvement would be our School Report Card, Writing Scores, Feedback on teacher web pages, EOG Scores, AYP Results, and lack of a foreign language.



	Strategy #
	Professional Development Required
	Date to be Completed
	Technology needed
	Persons Responsible
	Ways it will be evaluated for success
	Resources that must be budgeted

	#1
To prepare students and teachers with

 21st Century Skills
	SMART Boards
Elmos

Accelerated Math

EVVAS

Senteos

ClassScapes

My Wriitng Web

Web page development

Tech in 20
Read 180

Hot Math

Second Step

PLCs


	June 2010 and ongoing as needed
	SMART Boards
Elmos

Computers

Internet access

Software for:

Accelerated Math

EVVAS

My Writing Web

READ 180

Tech in 20

Hot Math


	Media coordinator
Technology facilitator

Central Services


	Computer test
EOG Scores

AYP

Teacher web pages updated

Teacher assessments

Tracking results of all software.

Tracking academic gains.
	Accelerated Math
SMART Boards
Senteos

Elmos

ClassScapes
My Writing Web

Computers

Accelerated Reader

READ 180



Teacher Appraisal Instrument

During the 2009-2010 teachers will have staff development reviewing the new teacher appraisal instrument.  During the first week of school teachers were given a copy of the teacher appraisal draft and the standards.  Teachers were also given journals that will be collected and reviewed by administration each semester to keep up with reflections that could identify artifacts that they will be able to use to support their teacher evaluation.  
Strategy Providing for a Duty Free Lunch
Teachers decided to keep a 90 minute planning time and eat lunch with their students due to the time it would take to transport them to and from lunch.  Teachers on different teams, rotate so that teachers sometimes do not eat lunch in the cafeteria but instead offer a working lunch for students in their classroom that need extra help or have work to make up.  

Leadership Innovation  
· Collaborative national and international partners (O’Ambassadors, NASA, University of Indiana, CNN)
· Culture that embraces change and promotes dynamic continuous improvement (Visits from community ethnic groups)
· Educators make decisions in collaboration with parents, students, businesses and nonprofits (Parent night, USA Today)
· Public school professionals collaborate with higher education(CCC, Fayetteville State, US Naval Academy, CFNC, Feed the Feeders)
	40% of teachers’ IGPs addressed the need for improvement in strong family, community and business.
Agendas from Impact meetings address teacher needs for particular staff development.


	Strategy
  #1
Collaborate with community resources and offer more exposure to our community on what is happening at our school.
	Professional Development Required
NASA

Quest Atlantis

Blogs

Teleconferencing

Parent Night

Energy Unit with Carteret County EMC

Live News


	Date to be Completed
June, 2010 and ongoing as needed.
	Technology needed
Internet 

Computers

Teleconferencing Room
	Persons Responsible
Media coordinator

Technology facilitator

Colleges and

Universities

Administration

Teachers

Carteret Craven EMC
	Ways it will be evaluate for success
Completion of programs

Recognition by different agencies.

Less Bullying

Science grades on energy.

Positive evaluation of parents and students concerning live news.


	Resources that must be budgeted
Various 
newspaper subscriptions

Web conferences


	
	
	
	
	
	
	


Waivers 

Law, regulation, or


Description


       How waiver will be used
     
     How the waiver will promote 

policy from which an exemption










     increased achievement

Is requested
	G.S. 115C-301.  This requirement limits class size and the number of students contacted per day restrictions 
	Class Size
	To accommodate student population expansion during the school year and within specific instructional programs.
	Addresses academic/instructional needs.  Allows flexibility in differentiated instruction.

	Approved by G.S. 115C-105.25
	Textbook/Supplies
	Transfer classroom/instructional supply dollars to textbook dollars and textbook dollars to instructional supply dollars.
	Will allow flexibility to purchase tests or supplies to support academic growth.

	Approved by G.S. 115C-105.25
	Support personnel positions to teacher positions
	Transfer non-instructional support personnel positions to teacher positions.
	Provide flexibility to have more teachers if needed.

	Approved by G.S. 115C-105.25
	Teacher position to instructional supply
	Transfer classroom teacher positions to classroom/instructional supply dollars.
	Provide flexibility to convert hired positions to instructional supply dollars for the school.

	Approved by 115C-98 
	Textbook adoption
	Select, procure, and use textbooks that have not been adopted by the State Board of Education for use throughout the LEA.
	Provide flexibility to use alternative text if better suited to meet the needs of our student population.


INSERT
Title One Plan
School Discipline Plan (2009-2010)
School Discipline Plan

Office Referral
Student Name ________________________Parent Name____________________________________

Parent Contact Number _____________________________Parent Cell________________________

Team ___________________________________Date _______________________________________

Teacher Referring _________________________________________Time ______________________

Reason for office referral  _____________________________________________________________

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Consequences:

(Administered by classroom teacher)

Please check 3 different strategies before referring to school administrator. Teacher must call a parent

the day of the office referral before leaving campus to explain referral.

___behavior contract

___change classroom setting

___chill out

___in class time-out

___isolation

___letter of apology

___loss of class privileges

___lunch detention

___parent notification by phone, note in agenda, or email

___parent shadowing

___peer mediation

___referral to counselor

___reflection writing about incident

___student/teacher team conference

___teacher/parent/student conference

___teacher/student conference

___team meeting

___time out in another class

Safe School Building Plan

Identifying Information

School: 
Broad Creek Middle

Principal: 
Cathy Tomon 


Assistant Principal(s):
Marylene Vines


I. (a.1)
Person responsible for implementing the plan

School principal


Responsibilities of person named in I. (a.1)

The principal provides instructional leadership and supervision to all personnel assigned to the school.
Below is a list of district policies, statements, plans and procedures that promote safe and orderly schools, and which provide assistance for students who are at risk of academic failure or engage in disruptive and disorderly conduct:

Policy Manual 

The Carteret County Public School System's Policy Manual is posted below for your review. 
Guidelines for Disciplinary Action were approved August 18, 2008, and provides the consequences for misbehavior. Please click HERE to view the Guidelines for Disciplinary Action that will apply to students for the 2008-2009 school year.

PLEASE NOTE - This page and all the links to the Policy Manual are undergoing major revisions to make it more user-friendly. We hope to make each Policy easier to locate and to eliminate search time. While under construction, you will find incomplete links and unfinished files. Thank you for your understanding.

POLICY MANUAL INDEX
1000 Series (policies approved June 3, 2008)
1010 - Board Authority and Duties
1100 - Governing Principles
1310/4002 - Parental Involvement
1320/3560 - Title I Parent Involvement
1510/4200/7270 - School Safety
1510/4200/7270 - R - Responding to Bomb Threats
1610/7800 - Professional Development
1700 - Governing Principle - Removal of Barriers
1710/4021/7230 - Prohibition Against Discrimination, Harassment and Bullying
1730/4022/7231 - Nondiscrimination of the Basis of Disabilities
1735/4025/7235 - Harassment Defined
1736/4026/7236 - Sexual Harassment Defined
1740/4010 - Student and Parent Grievance Procedure
1742/5060 - Responding to Complaints
1745/4027 - Sexual Harassment Complaint Procedure for Students
1750/7220 - Grievance Procedure for Employees
1755/7237 - Sexual Harassment Complaint Procedure for Employees
1760/7280 - Prohibition Against Retaliation
1800 - Governing Principle - Stewardship of Resources

3000 Series (policy approved November 5, 2008)
3610 - Counseling Program

4300 Series (policies approved August 18, 2008)
4300 - Student Behavior Policies
4301 - Authority of School Personnel
4302 - School Plan for Management of Student Behavior
4302-R - Rules for Use of Seclusion and Restraint in Schools
3470/4305 - Alternative Learning Programs/Schools
4307 - Disciplinary Action for Exceptional Children/Students with Disabilities
4310 - Integrity and Civility
4315 - Disruptive Behavior
4316 - Student Dress Code
4318 - Use of Communication Devices
4320 - Tobacco Products - Students
4325 - Drugs and Alcohol
4330 - Theft, Trespass and Damage to Property
4331 - Assaults, Threats and Harassment
4333 - Weapons, Bomb Threats, Terrorist Threats and Clear Threats to Safety
4335 - Criminal Behavior
4340 - School-Level Investigations
4341 - Parental Involvement in Student Behavior Issues
4342 - Student Searches
4345 - Student Discipline Records
4351 - Short-Term Suspension
4353 - Long-Term Suspension, 365 Day Suspension, Expulsion
4352 - Removal of Student During the Day
4360 - Appeals of Consequences No Greater Than Short-Term Suspension
4361 - Appeals of Long-Term or 365 Day Suspensions
4362 - Requests for Readmission of Expelled Students
4370 - Student Discipline Hearing Procedures
Foundations and Basic Commitments - A Series
Community Involvement in Decision Making - ABA
Carteret County Board of Education - Education Mission - AD
Evaluation of Superintendent - AFB
School Board Governance - B Series
Board Operation Goals - BA
Board Operation Goals for Handicapped and Gifted Students - BAA
Legal Status of Board Members - BB
Board Powers and Duties - BBA
Board Authority and Responsibilities - BBAA
Board Member Qualifications - BBBA
Removal From Office - BBD
Board Compensation - BBF
Board Expenses - BBG
Organization of Board - BCA
Board Officers, Chairperson - BCB
Board Officers, Vice Chairperson - BCC
Board Officers, Secretary - BCD
Board Advisory Councils - BCF
School Support Groups - BCFA
Board Attorney - BCG
School Board Meetings - BD
Public Comment Time at Board Meetings - BDF
Policy Development and Adoption - BF
Board Meeting Voting Method - BG
Board Meeting Telephone Participation - BH
General School Administration - C Series
Qualifications and Duties of the Superintendent - CBA
Recruitment and Appointment of Superintendent - CBB
Separation - CBC
Administrative and Supervision Personnel - CC
Organization Charts - CCA
Line and Staff Relations - CCB
Designee in Charge - CCC
Qualifications and Duties of School Principals - CCD
Board - School Superintendent Relations - CH
Fiscal Management - D Series
Minority Business Enterprise/Contracts - DJCA
Salary Deduction - Tax Sheltered Annuities - DLB
Travel Reimbursement - DLC
Disposal of Board of Education Property - DN
Cash Management - DOA
Fixed Asset Control - DOB
Support Services - E Series
Wearing of Uniforms by Maintenance Personnel - EBBC
Emergency Closings - EBCD
Buildings and Grounds Security/Skateboard Prohibition - ECAA
Key Issuance - ECB
       Key Forms Referenced In Policy ECB -
       Form K1, Form K2, Form K3, Form K4, Form K5, Form K6
Traffic and Parking Controls - ECD
Traffic and Parking Controls - Motorcycles and Motor Carts - ECDA
Energy Conservation - ECF
Authorized Use of School-Owned Materials and Equipment - Computers - EDC
Authorized Use of School-Owned Materials and Equipment - Projectors, Etc. - EDCA
School Bus Safety Program - EEA
Transportation of Students - EEAE
Vehicle Assignment - EEBA
Charter Bus Transportation - EEBB
Wellness - EGA
Reproduction of Copyrighted Materials - EGAAA
Reproduction of Software - EGAAB
Personal Losses Due to Fire, Theft or Other Hazards - EIAA
Internet Use - EGAAC
Child Nutrition Program - EGB
School Bus Idling - EHA
Technology Security - EKA
Facilities Development - F Series
Organizational Chart for Plant Operations - FECA


 HYPERLINK "http://www.carteretcountyschools.org/hr/PolicyManual/facilitiesdev/FECA%20Chart.doc" Actual Chart
Naming School Facilities - FF
Facility Design - FE
Negotiations - H Series
Collective Bargaining - HA
Curriculum and Instruction Policies - I Series
Protection of School Time for a Quality Curriculum - IA
Standard Course of Study - IAA
Instructional Programs - IAB
Curriculum Development - IAD
Site-Based Decision Making - IAE
New Courses - IAF

 HYPERLINK "http://www.carteretcountyschools.org/hr/PolicyManual/currandinstru/IAG.doc" 
Citizenship & Character Education - IAG
School Calendar - ICA
Length of School Day - ID
Hospital/Homebound Program - IGBC
Band - IGDD
Contests, Promotions and Activities - IGDH
Interscholastic and Intra Scholastic Athletics/Athletic Team Participation - IGDJ
Non-Instructional Duties - IGDK
Exams - IHAA
Textbook Selection and Adoption - IIAA
Selection of Educational Resources - IIAC
Field Trips and Excursions - IICA
Guidance Program - IJ
Grading and Ranking of High School Students - IKAA
Non-Public School Grade Placement and Award of Academic Credit - IKAB
Student Promotion and Accountability - IKE
Graduation and Diploma Requirements - IKF
Use of Materials That May Be Controversial - IMA
Second Language Proficiency - IMB
Class Interruptions - INH
School and Community Relations - K Series
Advertisement and Promotional Activities - KBA
Soliciting Funds for Charitable Organizations - KBB
Community Use of School Facilities - KG
Gifts From the Public - KH
Visitors to Schools - KK
Public Records - KL
Volunteers in the Schools - KM
Education Agency Relations - L Series
Student Teaching - LEA
Personnel Policies - P Series
Equal Employment Opportunities - GBA
Duties, Responsibilities and Rights of Employees - GBCC
Employee Health Certificate - GBE
Staff Protection - GBEA
Staff Participation in Community Activities - GBF
Staff Participation in Political Activities - GBG
Use of Tobacco Products - GBK
Personnel Files, Maintenance - GBL
Responsibilities and Duties of Professional Personnel - GCAA
Contracts - GCB
Salary - GCBA
Absences and Leaves - GCBD
Vacancies - GCCA
Professional Staff Hiring - GCD
Evaluation of Professional Staff, Teachers - GCDA
Conditions of Employment - Security Background Checks - GCDB
Action Plans - GCDC
Substitutes - GCE
Transfer of Educational Personnel - GCI
Assignment of Family Members - GCIA
Child Involvement Leave - GCJ
Procedures for Performance Appraisal of Principals, Supervisors - GCN
Reduction in Professional Work Force - GCPA
Reduction in Force - Teacher Assistants - GCPAA
Resignations - GCPB
Retirement - GCPC
Dismissals - Licensed Employees - GCPD
Licensure - GCQE
Qualifications and Duties of Teacher Assistants - GDA
Overtime Compensation - GDBB
Evaluation of Support Personnel - GDN
Employment, Assignment and Separation - Support Personnel - GDPD
Student Policies - S Series
Equal Education Opportunities - JB
Homeless Students - JBA
School Attendance Areas - JC
Compulsory Attendance - JE
Compulsory Attendance Age - JEA
Attendance Policy - JEB
Resident Students - JECA
Tuition Students - JECB
Admission of Exchange Students - JECBA
Assignment Out of Attendance Areas - JECC
Student Due Process Rights - JFA
Use of Communication Devices - JFCD
Student Health - Prevention of Communicable Diseases - JHCC
Student Health - Medical Care and First Aid to Students - JHCD
Student Health - Control of Lice (Pediculosis) - JHCE
Reporting Child Abuse - JHG
Student Sales and Solicitations - JL
Student Fees, Fines and Charges - JN
Transcripts - JNA
Staff and Student Relations - JP
Participation in Curricular and Co-Curricular Events - JPA


Additional documents:

Guidelines for Disciplinary Action (Provides parents the most pertinent school board regulations governing student conduct and related matters in question and answer format.)

Student Assistance Team Procedures 

 (Explains how students are referred, screened, and provided special services.)

Section 504 Carteret County Schools Procedures Manual

(Describes how students with disabilities outside the scope of special education are identified and provided accommodations.)

Carteret County Schools Emergency Response Plan

(Contains confidential procedures for internal school use when responding to crises and disasters.)

Methods for sharing plan with parents and other members of the community

The Safe School Building Plan is part of the School Improvement Plan and is available to the public as part of this document.

Outline of standards of behavior for students, plus related consequences for not adhering to the standards

Carteret County Schools’ staff realizes the need for a safe and orderly environment.  In response to the action taken in recent years by the North Carolina General Assembly, the school system has adopted a Zero Tolerance position.  Zero Tolerance applies to "Students that bring illegal drugs/weapons/dangerous explosives or substances that are used to alter the mind or mood or who are involved in illegal activities as established by the N.C. General Statutes at any school, school sponsored activity or function."  In addition, the school principal has the responsibility to report to law enforcement acts of violence, drug possession, or possession of a weapon as dictated by N.C. General Statutes.

Definitions and consequences applied to serious acts of misconduct are thoroughly outlined in the Guidelines for Disciplinary Action of the Carteret County School System.

Outline of responsibilities of the following personnel in the development and implementation of the safe school plan for the district, to include appropriate disciplinary actions for failure to carry out responsibilities

The Principal

· provides leadership in developing and implementing the local school’s Safe School Plan,

· ensures that the school and all classrooms have clearly stated rules for student conduct communicated to students and parents, 

· provides appropriate disciplinary consequences for students, who disrupt classrooms and violate school rules,

· arranges alternative placements for seriously disruptive students (as available) in accordance with state law and local school board policy, and

· reports all criminal acts as stipulated by G.S. 115-C288 (g).

Failure to carry out these responsibilities will result in the principal preparing a detailed plan to correct deficiencies, 

accompanied by implementation timelines, to be submitted to the superintendent for review and approval/revision.

Assistant Principal(s) when available, carry out and assist the principal with the above duties, as assigned by the building principal.  Failure to carry out responsibilities shall be dealt with in personal conferences with the principal, and through development of a written plan where deficiencies are serious and/or chronic.

Teachers:

· provide their students with a set of clearly defined classroom rules,

· define consequences for the violation of classroom rules, which are consistent with Board policy,

· enforce classroom and school rules consistently and fairly, and 

· comply with principal requests to assist in devising and implementing the local school’s Safe School Plan.

· comply with school emergency procedures and safety.

Failure to carry out these responsibilities will be addressed by the building principal, with corrective steps incorporated in the teacher’s professional development plan.

Instructional Support Personnel:

· demonstrate knowledge of school rules and disciplinary standards,

· report observed disciplinary infractions to appropriate personnel when they do not have cause to directly intervene, and 

· assist school personnel in imposing disciplinary sanctions and restoring order as this becomes necessary.

Failure to carry out these responsibilities will result in a conference with the support personnel’s immediate supervisor and development of a written plan that includes corrective steps and implementation timelines.

Students at risk of academic failure or exhibiting disruptive or disorderly behavior

Procedures for identifying and serving at-risk students  

The school has a Student Assistance Team that guides teachers in monitoring students’ response to interventions.  Teachers meet with parents to discuss student progress and determine academic and behavioral strengths and weaknesses.  Teachers and parents work together to provide academic interventions and behavioral supports to promote student success.  The Student Assistance Team monitors documentation and student progress.  Teachers meet with SAT (team of teachers and support personnel) to discuss additional strategies if what parents and teachers are doing is not working.  Students who fail to respond to interventions and who are suspected of having disabilities are referred for evaluation and possible eligibility for special education services.  Students who are disabled but ineligible for special education under the Individuals with Disabilities Education Act are considered for services under a Section 504 plan for Individual Accommodations.

Measurable objectives for safe and orderly schools  

School violence incidents as reported on the annual NC Wise Incident Details Report will fall below 3 incidents per 1,000 students or show a reduction from the previous year.

Controlled substance and alcohol possession incidents as reported on the annual NC Wise Incident Details Report will fall below 4 incidents per 1,000 students or demonstrate a reduction from the previous year.

Using the school district’s annual student survey, 60% or more of the respondents will report positive (agreement) ratings on trust and citizenship items or positive ratings will increase from the previous school year.

Annual out-of-school student suspension days will decrease from the previous school year.

Professional staff development plan for safe and orderly schools 

Appropriate school personnel are trained in procedures for managing disruptive or dangerous student behaviors as mandated by House Bill 1032.  School personnel on the priority list for such training include school administrators, special education teachers, and any teachers having regular contact with potentially disruptive and/or violent students.  At the county level training is made available for selected school staff in the form of Crisis Prevention/Intervention training.  The emphasis is upon prevention, with intervention and restraint procedures taught for use as a last resort. The principal recommends school staff for such training opportunities.  

Please refer to the staff development section of the School Improvement Plan for details about staff training in areas related to conflict resolution and behavior management.  The effectiveness of this training is based on data collection from qualitative feedback obtained by building administrators during teacher observations and student disciplinary referrals.

Plan for working effectively with local law enforcement and court officials to ensure that schools are safe and that laws are enforced

The school works with law enforcement officials in several ways:

The building principal reports to law enforcement all criminal acts, which occur on school property, as stipulated by G.S. 115-C288 (g) and the State Board of Education.  Reported criminal acts include but are not limited to:

assault resulting in serious injury

assault involving use of a weapon 

assault on school personnel not resulting in serious injury

bomb threat

burning of a school building

death by other than natural causes

kidnapping

possession of an alcoholic beverage

possession of a controlled substance in violation of the law

possession of a firearm or powerful explosive

possession of a weapon other than a firearm

rape 

robbery with a dangerous weapon

robbery without a dangerous weapon

sexual assault (other than rape or sexual offense)

sexual offense

taking indecent liberties with a minor

Juvenile justice and court officials have a protocol for reporting suspected felony violations to school principals.  In addition, the principal understands and possesses written legal guidelines that govern the storage and sharing of confidential court information.

Juvenile court counselors can provide information to the school principal regarding the probationary status of students enrolled in school.  Court counselors clearly stipulate to students that they must attend school, not be suspended or expelled, and comply with school rules.  

Methods of dealing with emergencies

The school has a current school crisis plan and a core team prepared to respond to emergencies.  The school has access to a county-level crisis support team in the event of a severe or prolonged crisis situation.

Methods of providing a safe physical environment

The school has well-maintained facilities and grounds.  Traffic upon and immediately leading to school premises is directed before and after school.  Within the school, clear patterns and rules for student movement have been established, and student supervision is provided during lunch periods, assemblies, and other times when larger numbers of students congregate on school premises.

Access to the school is controlled by directing all visitors to first report to the office.  Such notices are posted on all main entryways to the building, and school personnel are instructed to support this provision.  

Detailed statement of the planned use of funds allocated this school year for at-risk students, alternative schools, or both 
	
	Programs/Activities
	Amount

	Local Funds
	XSAIL

My Writing Web

Accelerated Math

Remediation

Safe and Secure Schools

Why Try


	$0
$2289

$2492

$0

$500

Communities in Schools

	State Funds
	Curriculum Assistance and Remediation

Reteach and Retest


	$0



Programs, strategies, and activities at the school that promote good behavior and citizenship throughout the school year

Bullying Program, Character Education, Career and College Awareness, FCA, Team Reward Trips, Big Fish of the Month, End of the Year Celebration, Cook Outs, Pizza Parties, Picture recognition on web page, PowerPoint presentations and in newspaper, Why Try?, Teen Court, Support Groups as needed, Project Alert  and Crime Stoppers. 
Actions taken by the principal/assistant principal to deal with inappropriate, violent, and disruptive student behaviors in a timely and effective manner

Evidence is available as part of the school’s Disciplinary Data Collection Form report, which provides a comprehensive log of serious student offenses and actions taken for each offense.
VOTE

________ % of eligible school staff voted to approve this plan on ____________________________.

Signature of Principal ___________________________________________
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