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Part 1:  Profile  

A.  Executive Summary

Introduction:
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1.  Student Performance Data
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Batch: combined (17 respondents)
Subgroup:  N/A (17 respondents)
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All students at Atlantic Elementary School participate in reading books noted as Accelerated Reader books and take computerized tests to determine their recall and comprehension.  Teachers have varying requirements for AR participation such as the grade level rating of the book and the percentage of questions correct.  Reports can be generated to document by book or by average the level of books students are reading, and the test scores students are achieving.   The Accelerated Reader Report, when compared to the ABC’s growth report, demonstrates that the classrooms involved in the Renaissance Reading Program, which requires students to read literature books rated at or above grade level and score at least 80% on the test to count, has a tendency to produce student reading skills at a higher growth rate than classrooms not involved in the high expectations of the Renaissance Reading program.  This correlation of the AR School-wide Summary Report and the ABC’s Accountability Report motivated AES to develop an objective requiring students to read a requisite number of books at or above grade level. 

The CCC program is used to monitor individual student progress and classroom strengths and weaknesses in reading and math in kindergarten through eighth grade.  Our skills in utilizing the potential of the CCC programs continue to grow.  We will use the CCC Level, Session and Performance Reports to track individual student progress.   We will focus on performance level, percentage correct and the difference between enrollment level and current level. AES will also investigate using the Group Reports to help teachers focus on groups of students with similar skills or deficits.    We will also incorporate more accelerated computer programs to challenge the students who have mastered the basic concepts. This past year we adopted a new math textbook from Prentice Hall and it came with on line assessments for the teacher and the students that are closely aligned with the North Carolina Standard Course of Study. This school year we are in the process of adopting a science book. All adoptions now offer computer on line assessments that students can access and teachers can use to evaluate their students’ progress.  Teachers will also be able to access worksheets and other remedial activities for students who are not demonstrating acceptable performance or growth.

The 2003-2004 School Violence Report indicates that Atlantic Elementary School averaged 3 short-term suspensions per 100 students and no long-term suspensions or expulsions. Atlantic School is lucky to be able to focus the majority of its discipline efforts on helping students develop the self discipline skills that improve character such as being responsible for homework and becoming involved with community service.
2.  Student and Community Demographic Data
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3.  School Characteristics
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4.  Stakeholder Perspectives on the Quality of Education

[image: image8.png]Text: 3. Students at my school get along well with each other.
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B.  Report of the Profile Data

Parent Survey Item No. 1
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Student Survey Item No. 1
[image: image10.png]Text:  13. Teachers provide parents with information and techniques for helping students learn.
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Teacher Survey Item No.1
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Parent Survey Item No. 13
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Teacher Survey Item No. 13
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Student Survey Item No. 3
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Parent Survey Item No. 7

Student Survey Item No. 7

Teacher Survey Item No. 18
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Teacher Survey Item No. 4
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Student Survey Item No. 8

Teacher Survey Item No. 6


	Computer Skills Test 2003-2004
	

	Student
	Performance Scale

Passing Score (49)
	Multiple Choice Scale

Passing Score (47)
	Re-Test Score of Multiple Choice

	1
	65
	57
	

	2
	82
	64
	

	3
	67
	62
	

	4
	60
	55
	

	5
	67
	46
	45

	6
	67
	65
	

	7
	74
	60
	

	8
	58
	59
	

	9
	78
	72
	

	10
	63
	60
	

	11
	67
	61
	

	12
	72
	66
	

	13
	63
	62
	

	14
	54
	55
	

	15
	69
	68
	

	16
	74
	63
	

	17
	63
	55
	

	18
	63
	61
	

	CLASS MEANS
	67
	59.8
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SAFETY

LANDSCAPING

RECREATION


Pedestrian Circulation:


GYMNASIUM 

Part 2: Beliefs and Mission  

Overview:  Narrative Description of the Process of    

                    Defining the School’s Beliefs and Mission


Our Beliefs:


Our Mission

The Mission of Atlantic Elementary School 

Part 3: Desired Results for Student Learning


	Desired Results for Student Learning and 

Indicators of Student Achievement

	Desired Results for Student Learning
	Indicators

	· High Student Performance and Achievement
	· Use of textbook related computer materials

· End of Grade scores (2005-2006)

· CCC Reports 

· AYP

· Dial III (Pre-kindergarten pre-tests & post-tests)

· High percentage of primary students at or above grade level on K-2 Literacy Assessments

	· Efficient, Effective and Accountable Operations
	· Maintenance work orders

· Transportation work orders

· Technology work orders

· Replacement of obsolete computers

· Computer Utilization Surveys

· Dehumidifying system 

· Safety issues as noted in the INRE report

	· Quality Teachers, Staff and Administrators
	· Staff Development

· Teacher Assistants meeting No Child Left Behind Act requirements

· Recruitment and retention of high quality teachers

· High percentage of positive responses on annual opinion survey

	· Effective Communication and Involvement Among Stakeholders


	· Opinion surveys

· Progress Reports (grades 3-8)

· Teacher web-sites

· PTO

· Pre-kindergarten parent workshops



	· Optimal Learning Environment


	· Opinion Surveys

· Attendance and Tardies

· Discipline Referrals

· Physical site deficiencies as noted in the INRE report


Part 4: Analysis of Effectiveness

Introduction


	SUMMARY OF STRENGTHS

AND SUPPORTING EVIDENCE

	Areas of Strengths
	Evidence

	High percentage of students meeting and exceeding NC standards
	· EOG scores

· Computer skills test

	Discipline policy is being enforced 
	· Discipline referrals 

	Phasing out old technology with modern technology
	· Long term technology replacement plan

	Students feel learning is important, relevant, and teachers are supportive of learning
	· School survey


	SUMMARY OF LIMITATIONS

AND SUPPORTING EVIDENCE

	Areas in Need of Improvement
	Evidence

	Lack of expected growth for identified individuals EOG scores in reading and math 
	· 2003-2004 EOG scores

	Technology support is inadequate 


	· Technology work order report book

· Limited availability of technology support personnel

	Obsolete technology in classrooms and lab setting


	· Annual Media & Technology Report

· Outdated computer lab (computers, software, wiring, furniture, etc.)

· Outdated classroom computers which can’t accommodate new curriculum aligned software

	Maintain high level of achievement on computer skills 


	· Technology support position needed

· Teacher assistant currently working toward teacher certification 

	Decrease negative social interactions such as bullying and lack of respect


	School surveys

Discipline referrals 


Priorities for Improvement:

· to build on the school’s strengths


· to address limitations and areas in need of improvement

Part 5: Action Plans/Action Steps  

Introduction


ACTION PLAN - #1
Strategic Aim for Student Learning: High Student Performance and 

Achievement 

Goal Statements:

· Provide a comprehensive curriculum and a support system that meets the needs of all students.

· Promote extra curricular activities for the development of the whole child.

· Align resources with system needs and state and federal mandates.

· Provide a wide range of activities aimed at promoting and celebrating student achievement.

	ACTION STEPS
	TIMELINE
	ESTIMATED RESOURCES
	PERSON(S)

RESPONSIBLE

	1. Participate in quality staff development.

 
	2005-2008
	Title 1 Staff Development funds

State Staff Development funds

EETT Staff Development 
	Administration

	2.  Coordinate AIG services with classroom curriculum
	2005-2008
	Joint planning time between AIG teacher and classroom teacher
	Administration, AIG teacher, and classroom teachers

	3.  Increase amount of AIG services


	2005-2008
	Local and state funding
	Board of Education,

Administration, and AIG teacher

	4.  Increase amount of Title 1 services
	2005-2008
	Federal funding
	Local Title 1 coordinator, Administration, and Title 1 teacher

	5. Utilize county benchmarks quarterly assessments
	2005-2008
	Local funding
	Teachers, County Grade Level Coordinators

	6.  Implement tutorial program earlier in the school year and expand time as need dictates
	2005-2008
	Title 1 funding
	Administration


ACTION PLAN - # 2
Strategic Aim for Student Learning: Efficient, Effective and Accountable Operations
Goal Statements:

· Promote and maintain efficient management and operations across the system.

· Demonstrate accountability for all budgeted and expended funds.

· Maintain and provide quality facilities.

· Maintain technology and upgrade annually.

	ACTION STEPS
	TIMELINE
	ESTIMATED RESOURCES
	PERSON(S)

RESPONSIBLE

	1.  Adjust current county policy for replacing obsolete technology 
	2005-2008
	Local and State funding
	Technology Director, Administration, Technology Support Services Director

	2.  Expedite the replacement of obsolete technology
	2005-2008
	Local and State funding
	Technology Director, Administration, Technology Support Services Director

	3.  Install skid resistant materials on bus loading deck and step area
	2005-2006
	Local and State funding
	Plant Operations



	4.  Provide a covered awning from main campus to gym
	2005-2008
	Federal, State, Local funding
	Plant Operations

	5.  Update unsafe playground equipment and play areas
	2005-2006
	Federal, State, Local funding
	Plant Operations

	6.  Improve grounds appearance and upgrade landscaping
	2005-2008
	State, Local, PTO funding
	Plant Operations, parent volunteers


ACTION PLAN - #3
Strategic Aims for Student Learning: Quality Teachers, Staff and Administrators
Goal Statements:

· Retain a diverse team of highly qualified teachers, staff and administrators.

· Recruit a diverse team of highly qualified teachers, staff and administrators.

· Support the professional growth of teachers, staff and administrators.

	ACTION STEPS
	TIMELINE
	ESTIMATED RESOURCES
	PERSON(S)

RESPONSIBLE

	1.  Add full-time Instructional Technologist to the staff of AES
	2005-2008
	Local and state funding
	Board of Education & Administration

	2.  Add full-time AIG Specialist
	2005-2008
	State and Local funding
	Board of Education & Administration

	3.  Add full-time Title 1 Specialist
	2005-2008
	Federal funding
	Board of Education & Administration

	4.  Add ½ time Middle School Social Studies position
	2005-2008
	State and Local funding
	Board of Education & Administration


ACTION PLAN - #4
Strategic Aim for Student Learning: Effective Communication and Involvement Among Stakeholders 

Goal Statements:

· Continue to build positive working relationships and open communications with all government and community entities.

· Involve family and community in our public school system.

· Develop and maintain mutually supportive relationships with the business community.

· Promote strong collaborative networks among our public school teachers, staff and administrators.

	ACTION STEPS
	TIMELINE
	ESTIMATED RESOURCES
	PERSON(S)

RESPONSIBLE

	1.  Construct school sign on front lawn
	2005-2006
	State and Local funding
	Administration, PTO

	2.  Install campus wide PA system
	2005-2006
	State and Local funding
	Administration, Plant Operations

	3.  Designate specific area/board to celebrate accomplishments and achievements
	2005-2006
	State and Local funding
	Administration, Plant Operations, School Staff

	4.  Install electronic message systems throughout school
	2005-2008
	State and Local funding
	Administration, Plant Operations, Technologists

	5.  Continue publication of monthly event calendars
	2005-2008
	Local funding
	Entire school staff

	6.  Continue use of updated teacher web-pages 
	2005-2008
	Local funding
	Teachers


ACTION PLAN - #5
Strategic Aim for Student Learning: Optimal Learning Environment
Goal Statements:

· Provide a safe and orderly learning environment.

· Provide a learning environment designed to enhance student and employee health.

· Provide class size conducive to learning.

	ACTION STEPS
	TIMELINE
	ESTIMATED RESOURCES
	PERSON(S)

RESPONSIBLE

	1.  Increase character education activities such as:  
-Invite guest speakers

-Offer staff development/workshops on how to deal with bullying

-Utilize guidance counselor incorporate Character Ed. in each class
	2005-2008
	Local funds
	Guidance counselor, teachers, parents, all school personnel 

	2.  Create community support services 
	2005-2008
	Local funds
	Local church and community volunteers, entire school staff

	3.  Remodel and refurnish computer lab
	2005-2008
	State and local funds
	Administration, Technologist, Plant Operations

	4.  Control temperature settings of HVAC system as needed for individual classrooms 
	2005-2008
	State and local funds
	Plant Operations

	5.  Devise and implement an effective plan for In-school Suspension
	2005-2008
	Federal, State, and Local funding
	Administration, Central Office Administration, Teachers

	6.  Incorporate effective inclusion models
	2005-2008
	Federal, State, and Local funding
	Administration, Teachers, AIG Specialists, Central Office Specialists



	7.  Utilize cross grade teaching
	2005-2008
	Federal, State, and Local funding
	Administration, Teachers, AIG Specialists, Central Office Specialists


Means of Evaluating the Effectiveness of the School Improvement Plan

A.  Plan for Evaluating the Target Area Goals for Student 

       Learning 

Aim #1: High Student Performance and Achievement


Aim #2: Efficient, Effective and Accountable Operations


Aim #3: Quality Teachers, Staff and Administrators


Aim #4: Effective Communication and Involvement Among Stakeholders


Aim #5: Optimal Learning Environment

Indices for the following plans guide the reader to actions and strategies embedded in the SIP that fulfill the criteria requirements for each of the following plans:

Character Education Plan

Closing the Achievement Gap Plan

Healthy, Active Students Plan

*Remediation Budget Plan

Safe School Plan

Staff Development Plan

*Title I Schoolwide Plan (elem. schools only)

Character Education Plan Index


Closing the Achievement Gap Plan Index


Healthy, Active Students Plan Index
*Remediation Budget Plan Index


Safe School Plan Index







Staff Development Plans Index







Appendix A: Waivers 2005-2008
Request for Waivers

Law, regulation, or     Describe the waiver      State how the             State how the waiver

 policy from which
   you are requesting
      waiver will be
       will promote

an exemption is
   


      used.

       achievement of 

requested.







       Performance goals.

	G.S.115C-301.  This requirement limits class size and the number of students contacted per day restrictions (Grades 4-12)
	Class Size
	To accommodate student population expansion during the school year and specific instructional programs
	Addresses academic/instructional needs.  Allows flexibility in differentiated instruction



	Approved by G. S. 115C-105.25
	Textbook/Supplies
	Transfer classroom/instructional supply dollars to textbook dollars and textbook dollars to classroom/instructional dollars.
	Will allow flexibility to purchase tests or supplies to support academic growth.


	Approved by G.S. 115C-105.25
	Support Personnel Positions to Teacher Positions
	Transfer Non-instructional Support Personnel positions to teacher positions
	Provide flexibility to hire more teachers if needed.

	Approved by G.S. 115C-105.25
	Teacher position to instructional supply
	Transfer classroom teacher positions to classroom/instructional supply dollars.
	Provide flexibility to convert hired positions to instructional supply dollars for the school.

	Approved by 115C-98 Class Size
	Textbook Adoption
	Select, procure, and use textbooks that have not been adopted by the State Board of Education for use throughout the LEA.
	Provide flexibility to use alternative text if better suited to meet the needs of our student population.


Appendix B:  Voting Results

________  % of the eligible school staff voted to approve this school improvement plan on 








  _____________________

month/day/year

________________________________________________

       Principal’s signature





































































































































































































































Title I also fund a .5  reading teacher.  The teacher works with children at Atlantic Elementary School from 8:00 AM until 11:00 AM each school day.   The reading teacher’s primary focus is to ensure that all of our children are reading at grade level by the time they exit 3rd grade. To accomplish this goal, a full time Title I teacher is needed. (See Action Plan 1 Aim 4)  The reading teacher also works with students in 4th and 5th grade who are referred by their teachers for individual or small group instruction.   The Title ! Reading Specialist uses a variety of settings:  one to one in her classroom,  small group in her classroom and small group inclusion. 





The Title I  Reading Specialist primarily use the strategies of Reading Recovery and �     Orton Gillingham Multisensory reading instruction.   Merrill Linguistics Program, �     Harcourt Reading Series and other reading materials are used.  The Computer �     Curriculum Corporation Success Maker program is also used for follow up practice and �     acceleration.





	Title I funds are used to provide staff development activities for all teachers at Atlantic.  Workshops and seminars are attended in order to further develop teacher understanding of any curriculum changes. (See Action Plan 1 Aim 1)  Staff development activities include enhancing instructional techniques through researched methods, increasing the use of technology to further instructional activities and using technology for increased school / home communications.





School reform Strategies: Intervention Strategies ( See Action Plan 1 step 6)


	Interim and quarterly reports are sent to the parent/guardian of all students.


End of grade results are shared with each parent/guardian and posted on the student’s cumulative folder.


AR test results are given to children at the time of completion and teachers encourage the children to share the test results with parent/guardian.


Teacher’s conference with all parents during the first quarter and are available as needed throughout the year.   


Teachers will invite the parent/guardian of students who are not making expected progress to conference frequently to monitor progress and develop intervention plans.   


Teachers call parents frequently to discuss student progress. 


	All classroom teachers use a Teacher Web page to post homework assignments and special classroom events.   The School Web page announces school-wide activities and individual and group accomplishments such as essay winners, GeoBee finalists, Battle of the Books successes etc.


Teachers have been trained to use Easy Grade Pro software to manage their grade books.  Copies of individual grades and missing assignments are shared with parents at least quarterly by all, weekly by some and whenever needed for parent conferences.


Teachers were trained to use the Light Span Edutest in August of 2003.  Edutest will help teachers assess student progress in mastering the standard course of study throughout the year as teachers select or create tests based on objectives of the SCOS.   This information will help the teacher fine tune instruction and keep parents posted on student progress.








In general, there are sufficient sidewalks on site.  Two new sidewalks are necessary at the parent and bus drop areas.  Coverings should be provided at both drops and over the sidewalk connecting the main building to the Gymnasium.











All wooden structure was observed to have dry rot and peeling paint both interior and exterior.  The walls and ceiling are constructed of tongue & groove wood planking with severe peeling paint.  Windows have no wire protection.  Interior wood columns have no padding for protection against injury.  Columns are solid and appear sound.  The wood floor is in very good condition.





Staff development plan for safe and orderly schools 





Please refer to the staff development section of the School Improvement Plan.





Plan for working effectively with local law enforcement and court officials to ensure that schools are safe and that laws are enforced





The school works with law enforcement officials in several ways:





The building principal reports to law enforcement all criminal acts which occur on school property, as stipulated by G.S. 115-C288(g) and the State Board of Education.  Reported criminal acts include but are not limited to:





assault resulting in serious injury


assault involving use of a weapon 


assault on school personnel not resulting in serious injury


bomb threat


burning of a school building


death by other than natural causes


kidnapping


possession of an alcoholic beverage


possession of a controlled substance in violation of the law


possession of a firearm or powerful explosive


possession of a weapon other than a firearm


rape 


robbery with a dangerous weapon


robbery without a dangerous weapon


sexual assault (other than rape or sexual offense)


sexual offense


taking indecent liberties with a minor





Juvenile justice officials have established a protocol for reporting suspected felony violations to school principals.  In addition, the principal understands and possesses written legal guidelines that govern the storage and sharing of confidential court information.





Juvenile court counselors have agreed to provide information to the school principal regarding the probationary status of students enrolled in school.  Court counselors clearly stipulate to students that they must attend school, not be suspended or expelled, and comply with school rules.  





Methods of dealing with emergencies





The school has a current school crisis plan and a core team prepared to respond to emergencies.  








Methods of providing a safe physical environment





The school has well-maintained facilities and grounds.  Traffic upon and immediately leading to school premises is directed before and after school.  Within the school, clear patterns and rules for student movement have been established, and student supervision is provided during lunch periods, assemblies, and other times when larger numbers of students congregate on school premises.





Access to the school is controlled by directing all visitors to first report to the office.  Such notices are posted on all main entryways to the building, and school personnel are instructed to support this provision.  In addition, a communication system is in place for reporting suspected security violations.





Detailed statement of the planned use of funds allocated this school year for at-risk students, alternative schools, or both 





�
Programs/Activities�
Amount�
�
Local Funds�
We have no activities funded by local funds





�
0


�
�
State Funds�
We have no activities funded by state funds





�
0


�
�






Programs, strategies, and activities at the school that promote good behavior and citizenship throughout the school year





We promote character education activities drawn from the NC Character Education Handbook & Guide, The Elementary and Middle School Character Education Curriculum, Steven Covey’s Seven Steps for Highly Effective Teens, and Paul Langan’s Bullying in Schools.   We have established a Middle School disciplinary plan that begins with many preventative measures and includes as consequences lunch detentions, after school detentions, essays and other enlightening activities.  





Each quarter, Honor Roll and Principal’s List Students are honored at an assembly as well as any students who have accomplished other feats of self-discipline and character.  Each quarter middle school students who have not had a disciplinary action are treated to a special event such as a trip to the Waterfowl Museum.





Actions taken by the principal/assistant principal to deal with inappropriate, violent, and disruptive student behaviors in a timely and effective manner





Evidence is available as part of the school’s Disciplinary Data Collection Form (DDCF) report, which provides a comprehensive log of serious student offenses and actions taken for each offense. 








8. Preschool transition strategies – Transition at Atlantic Elementary within the school grades Pre-K – 8 is handled with ease due to the nurturing climate inherent with the school size.  Modeling and shadowing provide opportunities for easy transitions from one grade to the next.  This is especially helpful from Pre-K to kindergarten.  Team teaching in the 4th and 5th grades, inclusion, and integration of thematic units are also essential to effective transitions.  There are several opportunities for the eighth grade students and parents to visit the feeder high school to tour classroom areas, have lunch, and meet with high school counselors to discuss high school issues and schedule classes on the appropriate levels.  The high school holds a freshmen orientation for rising 9th graders and their parents to make the transition from elementary to high easier.


9. Intervention Strategies for Students Experiencing Difficulty Mastering the Performance Standards. (See Action Plan 5 steps 6 & 7)





The Student Assistant Team provides strategies for students that are not being successful in the classroom. Conferences are scheduled with parents of students to provide suggestions to improve the student’s success levels. Teacher Assistants work with students in small groups to enhance the learning environment and help those that need supplemental help in addition to what they receive in the regular classroom setting. Tutoring is provided during and after school to insure success at all levels in reading and math. LAP provides a pull out time for students to have a one on one situation with reading specialists to improve reading skills. Specific computerized programs focus on a particular student weakness and allows teachers a tool to differentiate instruction. The Grandparent program allows for specific students to be helped on an individual basis in the areas of reading and math. We are continually looking for new strategies to help all of our students be successful. A well-qualified staff helps identify possible learning problems in various students in order for them to have the proper resources available to ensure success.  





10. Coordination of Resources


Atlantic Elementary School also provides after school tutoring for students who     are not performing at grade level.  The after school program is run by classroom teachers and partially funded by state remediation funds. 





The Computer Curriculum Corporation Success Maker program is used for follow up practice to direct instruction as well as for remediation and acceleration.  





Atlantic Elementary School subscribes school-wide to the Accelerated Reading Program and two of our classrooms are Renaissance Reading Classrooms.





Developmentally Appropriate practices are present throughout our school program as well as direct instruction techniques such as phonemic awareness and multisensory approaches to reading. 





Effective Schools Research has helped to solidify the belief that ‘all children can learn’.  The correlates of Effective Schools Research help to organize and manage the School Improvement goals and document the outcomes.  The monitoring correlate, in particular, outlines assessment and disaggregation of outcomes.





Atlantic Elementary School uses the data obtained from the North Carolina Testing program to make many determinations for the remediation or acceleration of individual students, small groups and full classrooms.





Personal Education Plans are developed for all students who score level I or level II on EOGs.  AES also uses PEPs for our students who score in the low level III's.  





Atlantic Elementary School follows state and federal mandates and regulations in the identification of students with special needs and the delivery of services as determined by the Individualized Education Plans for identified students.  





�





�





The playground areas are on the south end of the site and are segregated from other areas.  The playground equipment is out-dated and unsafe.  Equipment should be replaced with new, safe play structures and appropriate safe fall zones should be installed.  There is a basketball court between the auditorium and cafeteria.  There are no athletic fields.





The Principal


provides leadership in developing and implementing the local school’s Safe School Plan,


ensures that the school and all classrooms have clearly stated rules for student conduct communicated to students and parents, 


provides appropriate disciplinary consequences for students who disrupt classrooms and violate school rules,


arranges alternative placements for seriously disruptive students (as available) in accordance with state law and local school board policy, and


reports all criminal acts as stipulated by G.S. 115-C288(g).


Failure to carry out these responsibilities will result in the principal preparing a detailed plan to correct deficiencies, accompanied by implementation timelines, to be submitted to the superintendent for review and approval/revision.





Assistant Principal(s), when available, carry out and assist the principal with the above duties, as assigned by the building principal.  Failure to carry out responsibilities shall be dealt with in personal conferences with the principal, and through development of a written plan where deficiencies are serious and/or chronic.





Teachers


provide their students with a set of clearly defined classroom rules,


define consequences for the violation of classroom rules which are consistent with Board policy,


enforce classroom and school rules consistently and fairly, and 


comply with principal requests to assist in devising and implementing the local school’s Safe School Plan.


	Failure to carry out these responsibilities will be addressed by the building principal, �     with corrective steps incorporated in the teacher’s professional development plan.





Instructional Support Personnel


demonstrate a knowledge of school rules and disciplinary standards,


report observed disciplinary infractions to appropriate personnel when they do not have cause to directly intervene, and 


assist school personnel in imposing disciplinary sanctions and restoring order as this becomes necessary.


Failure to carry out these responsibilities will result in a conference with the support personnel’s immediate supervisor and development of a written plan that includes corrective steps and implementation timelines.


 








The site is heavily landscaped with old growth trees that provide shade at the playground areas.  Lower level landscaping adjacent to the main building is out dated and is overgrowing on the building.  It is recommended to cut back or remove all plant material growing onto the building.





Atlantic Elementary School�2003-2004�Attendance Summary
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The main building is single story, unsprinklered and three feet (3’) above grade.  The fire alarm system is manually activated from the administrative offices and pulls at the fire exits.  Most classrooms have a fire alarm visual notification device.  There is sufficient emergency lighting throughout the buildings.  Means of egress are clearly defined with proper signage and exits have appropriate panic hardware.  The typical classroom door has round knob hardware that should be replaced with lever-handled hardware.  A sliding glass door used for an exit from the Kindergarten classroom should be replaced with an outward swinging door.





Both the main building and Gymnasium are 3’ above grade.  Handicapped access to the main building is achieved by entering on grade at the auditorium and going up ramps through the main space.  A new accessible ramp should be installed at the main entry.  In addition, the main entry needs both handrails and guardrails.  The gymnasium has access via a wooden ramp at the front entry that should be replaced with non-combustible construction.  Handrails are needed at the front entry and three secondary exits.  The secondary exits also require new exit landings and stair locations at the main building.





There is a mobile unit used for Art immediately adjacent to the cafeteria.  The combustible unit is in very poor condition and located 3’ from the main building.  The unit should be removed and, if replaced, relocated at least 50’ away from the main building.  There is no two-way intercom system in the facility.  A reliable system should be installed.








�








Methods for sharing plan with parents and other members of the community





The Safe School Building Plan is part of the School Improvement Plan and is available to the public as part of this document.





IV.(a1)Outline of standards of behavior for students, plus related consequences for not adhering to the standards





Carteret County Schools’ staff realizes the need for a safe and orderly environment.  In response to the action taken in recent years by the North Carolina General Assembly, the school system has adopted a Zero Tolerance position.  Zero Tolerance applies to "Students that bring illegal drugs/weapons/dangerous explosives or substances that are used to alter the mind or mood or who are involved in illegal activities as established by the N.C. General Statutes at any school, school sponsored activity or function."  In addition, the school principal has the responsibility to report to law enforcement acts of violence, drug possession, or possession of a weapon as dictated by N.C. General Statutes.





Definitions and consequences applied to serious acts of misconduct are thoroughly outlined in the Board of Education's Code of Student Conduct. This is clearly stipulated in School Board Policy JFC, termed Student Code of Conduct, and has been presented for students and parents in a more "user friendly" handbook entitled "A Parent's Guide to Carteret County Schools Policies and Procedures."  Depending on the specific infraction, serious misconduct can result in student short- and long-term suspension from school, suspension for 365 days, or expulsion.  At the same time, student due process rights are respected.  These rights are stipulated in section JFA, Student Due Process Rights.  Finally, bus discipline is always of concern, and student conduct on school buses is outlined in a separate policy statement, JFCC, Student Conduct on School Buses.





IV.(a2)Consequences for students under the age of 13 who physically assault and seriously injure a teacher or other individual on school property or at a school-sponsored or school-related activity





Students under age 13 years who physically assault a school official, employee or volunteer, or who physically assault and cause serious injury to another student under circumstances as described above shall be reported to law enforcement and long-term suspended for the remainder of the school year.





Outline of responsibilities of the following personnel in the development and implementation of the safe school plan for the district, to include appropriate disciplinary actions for failure to carry out responsibilities

















Atlantic Elementary School distributed the county provided opinion surveys to our students, teachers and families.   The parent response was very high. The majority of the students, parents and teachers felt that the educational program offered to AES students is high quality, the parents feel welcome in our school, the community is actively involved in our school and the facilities adequately meet the needs of the students.   In addition, the following items ranked highest and lowest on the survey.
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Atlantic Elementary School





Character Education Plans


2005-2008





All teachers have been given copies of the Character Education Curriculum produced through the Carteret County Central Office and a brief tour of the materials.  During staff meetings, all teachers are asked to incorporate the character development aspects of noted objectives as they covered the goals of the North Carolina Standard Course of Study.  


 


All teachers were given an additional annotated bibliography from the Heartwood Character Education Curriculum and encouraged to also use these books for reading, discussion and writing activities with a focus on select character traits.  The School Media Coordinator will dedicate funds to order literature books listed in the two Character Education bibliographies.  





All teachers have been incorporating the state character education topics in their literature discussion programs. (See Action Plan 5 Aim 1)





We have had speakers and assembly programs that incorporated the character traits selected by the state.





We have focused teacher and administrative discussions with children around disciplinary actions, conflict resolutions and poor behavior choices will incorporate related character skills.  





The elementary and middle school staff have expanded their Good Citizenship Awards programs to encourage more children to learn and demonstrate the characteristics of good citizens.  





After analyzing our school surveys we discovered there is a lack of respect among students and a problem with bullying. (See Action Plan 5 Aim 1)




















	To meet the Healthy, Active Students Plan for Carteret County, each student at Atlantic Elementary is taught physical education by a certified physical education specialist 150 minutes per week in K-5th grades and 225 minutes per week in 6-8th grades.  Recess will become more structured with ten minutes of warm ups and organized games.


	Our cafeteria provides healthy food choices and a la carte items that meet Winners Circle nutrition guidelines.


	We have not been able to increase the nurse/student ratio but we have changed the schedule of our nurse from one day to two ½ days which seems to allow her access to more students during the morning part of the day when the need for a nurse seems to be greater





	This year when teachers decide on staff development plans we are going to highlight and focus on workshops that target the AIG population and multiple intelligences.


	Teachers will continue to look for staff development that will enhance the use of technology, implementation of character education, classroom management practices, and anything that will help to support our curriculum.





�
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Closing the Achievement Gap  (Plan Index)


	Atlantic Elementary is unique in that it has one African American and two Mexicans.  As a group we decided that there are no issues concerning closing the achievement gap.  We decided to focus on our children of poverty.  Our AYP shows that our children in poverty have a lower achievement level. 








�





Students at risk of academic failure or exhibiting disruptive or disorderly behavior


Procedures for identifying and serving at-risk students  


The school has a Student Assistance Team that accepts referrals for students who are exhibiting academic and/or behavioral difficulties.  Teams meet regularly to gather information on a referred student, clarify the nature of the referral concern, and establish a behavior plan that will improve student academic performance and/or behavior.  Students who fail to respond to interventions and who are suspected of having disabilities are referred for further evaluation and possible eligibility for special education services.  Students who are disabled but ineligible for special education under the Individuals with Disabilities Education Act are considered for services under a Section 504 Individual Accommodation Plan.





Methods used to assess student needs 


Student needs may be screened through performance on state-mandated end-of-grade/end-of-course tests, locally developed tests, achievement inventories, aptitude screening, classroom observations, parent reports, or behavior rating scales.  More in-depth psychological and academic assessments are completed, when needed.  The assistance team develops a Functional Behavior Analysis for those students who exhibit severely disruptive behavior of a chronic nature.  This Functional Behavior Analysis incorporates information gathered through observational assessment, a developmental history, and a series of teacher/team reports.  This information is designed to identify the conditions and consequences that control disruptive behavior, with this information used to develop a systematic behavior management plan.





Measurable objectives for safe and orderly schools  





School violence incidents (exclusive of alcohol and controlled substances) as reported on the annual School Crime and Violence Report will fall below 3.5 incidents per 1,000 students or show a reduction from the previous year.





Controlled substance and alcohol possession incidents as reported on the annual School Crime and Violence Report will fall below 6 incidents per 1,000 students or demonstrate a reduction from the previous year.





Using the school district’s annual student survey, 60% or more of the respondents will report positive (agreement) ratings on trust and citizenship items or positive ratings will increase from the previous school year.





Annual student suspension days will fall below the rate of 40 days per 100 students or cumulative student suspension days will decrease from the previous school year.








Discipline reports


EOG scores


Increase in citizenship awards


Opinion surveys





Atlantic Elementary School�Title 1 – School-wide Plan�2005-2008


Overview of the Atlantic Elementary School School-wide program:





The Title I program at Atlantic elementary School consists of a .5fte reading teacher and two thirds of the funding for a Pre-Kindergarten Teacher.  Title I also provides funding for staff development activities and some materials and supplies.





The instructional focus of the School-wide Title I program at Atlantic Elementary School is to improve the reading and mathematical abilities of all of our students.  Reading is the primary focus but support to mathematics instruction is also included.  The goals of our Title I program are accomplished in the following ways.





Comprehensive needs assessment:


Regular classroom teachers as well as the Title I teacher, EC teachers and teachers providing the after-school tutorial program utilize running records, pre and post test results, NC literacy assessments, NC End of Grade Reading tests, NC End of Grade Writing Tests, NC End of Grade Math Tests, county designed quarterly assessments, CCC student profiles, AR records, Literacy Advancement Program assessment materials, Orton Gillingham assessment materials.  Light Span Edu-test assessments are being used to focus instructional activities for classes and individual students.


	Teacher made tests and teacher observations are utilized to monitor progress.


	Parent conferences and report cards help monitor student progress and program �          effectiveness.


	Effective School Surveys rate school effectiveness and contribute to school �          improvement plans.


A full day Pre-Kindergarten program serves 14 students.  The teacher is Birth-Kindergarten and Pre-school – Handicapped certified.  Two thirds of the teacher’s salary comes from Title I funding, on-third of her funding is Exceptional Children’s funding.  There is a full time teacher’s assistant that is funded locally.  The students are 3, 4, and 5 years of age and four of the students qualify for Exceptional Children’s services.  The eligible students are screened with the Dial-III (Developmental Indicators for the Assessment of Learning – 3rd edition), with the most needy children prioritized for enrollment. 








    


10. Coordination of Resources - Continued





Atlantic Elementary School uses the data obtained from the North Carolina Testing program to make many determinations for the remediation or acceleration of individual students, small groups and full classrooms.





Personal Education Plans are developed for all students who score level I or level II on EOGs.  AES also uses PEPs for our students who score in the low level III's.  





Atlantic Elementary School follows state and federal mandates and regulations in the identification of students with special needs and the delivery of services as determined by the Individualized Education Plans for identified students.  


 








A parent letter from the principal goes home attached to the monthly calendar and to the quarterly report cards.  The letters include tips for school related activities such homework and test taking preparations as well as highlighting past events and promoting future activities.








3. Instructional by highly qualified teachers– The staff of Atlantic Elementary is �comprised of twenty state certified teachers. Thirteen have Bachelor of Science degrees, and seven have Bachelor of Arts degrees. Seven of those have a Masters degree and one has an Advanced Degree. Our Instructional Partners and Teacher Assistants attend various staff development activities in order to keep up to date on the latest data driven teaching techniques that help drive instruction in the classroom.





4. High quality and ongoing professional development – Staff Development is a key component of our School wide Title I Plan and our on-going effort to improve student achievement in our school. (See Action Plan 1 Aim 1)  Emphasis is placed on reading, writing, and math.  Staff Development at Atlantic Elementary will include opportunities for training in the areas of: technology, diversity, Edu-Test, writing process, writing assessment, and curriculum development.





5. Strategies to attract highly qualified staff – The specific needs and personality of the school is a major consideration in recruiting staff.  A committee of staff members are allowed to help make site based decisions in the hiring of new staff members.





6. Including teachers in decisions regarding the use of assessments – Assessment is an on-going process at Atlantic Elementary.  Teachers continually check for mastery in reading, writing, and math using local and state developed assessments.  End-of-Grade tests are used to target strengths and weaknesses for instructional purposes.  Running records, oral reading strategies analysis, computer generated assessments (CCC), and teacher judgments through observation are all used for assessment and subsequent planning for educational needs.  The students who are eligible for the Pre-K program are screened using Dial-III (pre- and post-)


7. Strategies to increase parent involvement- Parents are encouraged to be involved in the education process in order for the students to achieve growth.  Parents are encouraged to serve as volunteers and tutors, and also to visit the child’s class and be involved whenever possible.  Parents serve as members of the Advisory Council/School Planning Team.  Parent conferences are held as needed.  Learning workshops such as “Mother Read”, “Christmas Craft,” and adult literacy are held for parents of Pre-K students.








EOG scores 


AR reports 


CCC reports


County quarterly benchmark assessments 


Text-book based computer assessments


Individual classroom standards


Pre and Post tests


NCAAAI


Honor Roll and Principal’s List


TIP identification


SD rosters











County Technology Report


Safe Schools Report


Accident Report


Discipline Referrals


INRE Report








SD roster


Observations


IGP conferences


Teacher schedules








Publication of calendars


School Surveys


Teacher web-page counters


Parent e-mail records


Pre-Kindergarten parent involvement record and survey








	Our remediation plan includes hiring tutorial help to meet all of our students’ needs.  To increase the growth of our AIG students tutorial help will also be made available for them.   When ordering remediation materials we will include all tutorial needs.





High percentage of students meeting and exceeding NC standards


Discipline policy is being enforced


Phasing out old technology with modern technology


Students feel learning is important, relevant, and teachers are supportive of learning





Lack of expected growth for identified individuals EOG scores in reading and math


Obsolete technology in classrooms and lab setting


Technology support is inadequate


Maintain high level of achievement on computer skills


Decrease negative social interactions such as bullying and lack of respect




















	After compiling and analyzing our data, our School Improvement Team developed action steps to improve our areas identified as priorities.  Our plan addresses the need to increase the academic growth for identified individuals and we use EOG tests to measure growth.  In addition, the plan focuses on our need for updates and additional support in the area of technology to maintain our high level of achievement on computer skills.


	We considered how our students can reach their maximum potential.  We developed action steps to create an optimal learning environment.  In this process we looked at the suggestions from the INRE report, school accident reports, school surveys, and discipline reports.  From this we concluded that safety, school discipline and character education should be a focus.


	Our team decided that communication and involvement among our stakeholders is very important to our effectiveness.  Our surveys indicated positive opinions concerning communication.  We felt we needed to continue to improve in this area, therefore we developed an action plan to address this. 





Our School Improvement Team worked together to develop specific indicators for our school in each area of the desired results for student learning developed by the Carteret County School System.


	Our first area of concern was the high performance and achievement of our students.  In analyzing our 2003-2004 EOG scores, CCC reports and classroom assessments for grades 3-8 we discovered our AIG population was not making gains comparable to our average students.  Therefore, we are considering building action steps to target performance of all our students but to focus on our AIG population.  Our primary students’ pre and post test and literacy assessments indicated a high percentage of students at or above grade level.  After looking at the data on reading and math development in the primary grades we are considering targeting students that may need help in these areas. 


	In order for our students to achieve at their maximum potential we must have an optimal learning environment so our staff considered what we needed to create this environment.  Our group indicates that a timely handling of technology work orders, as well as, replacement of obsolete technology is needed.  We feel this is necessary for our students to continue to excel in the area of technology.


	The responses to our annual parent, teacher, and student surveys were very positive.  We want to continue this trend but at the same time strive to improve in areas which had negative responses.  We are considering developing action steps that address these concerns.  We want to continue quality staff development and recruitment of quality teachers.  Communication with our stakeholders is a high priority.  Therefore, we will continue effective communication with them on a daily basis.  Since students’ attendance is essential to high performance we are considering an action plan to look at data of attendance and tardies.











�








	Our School Improvement Team analyzed EOG and Computer Skill Test scores, technology work orders, the media and technology report, school surveys, and discipline referrals to identify our school’s strengths and needs.  Utilizing this information we considered ways to build upon our strengths while identifying weaknesses in order to improve our instructional effectiveness.


	Our EOG scores indicated a high percentage of students met and exceeded NC standards but AIG students made little or no growth.  The results of our computer skills test showed a high percentage of achievement but to continue this level of achievement our old technology needs to be phased out and replaced with more modern.  In addition, our team decided a technology support position was needed in order to maintain our high level of achievement in the area of technology.


	In analyzing our school surveys we discovered students felt learning was important and relevant and teachers were supportive but a lack of respect and bullying were indicated as problem areas.


	Based upon our analysis of our effectiveness we identified five areas for improvement:





School Safe School Building Plan





Identifying Information


School: 	Atlantic Elementary School





Principal: 	Chris Yeomans





(a.1) Person responsible for implementing the plan





School principal





(a.2) Responsibilities of person named in I.(a.1)





The principal provides instructional leadership and supervision to all personnel assigned to building.





Below is a list of district policies, statements, plans and procedures that promote safe and orderly schools, and which provide assistance for students who are at risk of academic failure or engage in disruptive and disorderly conduct:





School Board policies:





	Section		Descriptor


JFA  		Student Due Process Rights


JFC  		Code of Student Conduct


	JFCA		Student Expulsion


JFCC 		Student Conduct on School Buses


	JFG		Interrogations and Searches


JFGB 		Investigations and Arrests


	JFGC		School Search and Seizure


JGA  		Student Discipline, Corporal Punishment


JGD		Student Suspension





	Additional documents:


A Parent's Guide to Carteret County Schools Policies and Procedures (Provides parents the most pertinent school board regulations governing student conduct and related matters in question and answer format.)


Student Assistance Team Procedures 


 (Explains how students are referred, screened, and provided special services.)


Section 504 Carteret County Schools Procedures Manual


(Describes how students with disabilities outside the scope of special education are identified and provided accommodations.)


Carteret County Schools Emergency Response Plan


(Contains confidential procedures for internal school use when responding to crises and disasters.)





Methods for sharing plan with parents and other members of the community





The Safe School Building Plan is part of the School Improvement Plan and is available to the public as part of this document.





IV.(a1)Outline of standards of behavior for students, plus related consequences for not adhering to the standards





Carteret County Schools’ staff realizes the need for a safe and orderly environment.  In response to the action taken in recent years by the North Carolina General Assembly, the school system has adopted a Zero Tolerance position.  Zero Tolerance applies to "Students that bring illegal drugs/weapons/dangerous explosives or substances that are used to alter the mind or mood or who are involved in illegal activities as established by the N.C. General Statutes at any school, school sponsored activity or function."  In addition, the school principal has the responsibility to report to law enforcement acts of violence, drug possession, or possession of a weapon as dictated by N.C. General Statutes.





Definitions and consequences applied to serious acts of misconduct are thoroughly outlined in the Board of Education's Code of Student Conduct. This is clearly stipulated in School Board Policy JFC, termed Student Code of Conduct, and has been presented for students and parents in a more "user friendly" handbook entitled "A Parent's Guide to Carteret County Schools Policies and Procedures."  Depending on the specific infraction, serious misconduct can result in student short- and long-term suspension from school, suspension for 365 days, or expulsion.  At the same time, student due process rights are respected.  These rights are stipulated in section JFA, Student Due Process Rights.  Finally, bus discipline is always of concern, and student conduct on school buses is outlined in a separate policy statement, JFCC, Student Conduct on School Buses.





IV.(a2)Consequences for students under the age of 13 who physically assault and seriously injure a teacher or other individual on school property or at a school-sponsored or school-related activity





Students under age 13 years who physically assault a school official, employee or volunteer, or who physically assault and cause serious injury to another student under circumstances as described above shall be reported to law enforcement and long-term suspended for the remainder of the school year.





Outline of responsibilities of the following personnel in the development and implementation of the safe school plan for the district, to include appropriate disciplinary actions for failure to carry out responsibilities





The Principal


provides leadership in developing and implementing the local school’s Safe School Plan,


ensures that the school and all classrooms have clearly stated rules for student conduct communicated to students and parents, 


provides appropriate disciplinary consequences for students who disrupt classrooms and violate school rules,


arranges alternative placements for seriously disruptive students (as available) in accordance with state law and local school board policy, and


reports all criminal acts as stipulated by G.S. 115-C288(g).


Failure to carry out these responsibilities will result in the principal preparing a detailed plan to correct deficiencies, accompanied by implementation timelines, to be submitted to the superintendent for review and approval/revision.





Assistant Principal(s), when available, carry out and assist the principal with the above duties, as assigned by the building principal.  Failure to carry out responsibilities shall be dealt with in personal conferences with the principal, and through development of a written plan where deficiencies are serious and/or chronic.





Teachers


provide their students with a set of clearly defined classroom rules,


define consequences for the violation of classroom rules which are consistent with Board policy,


enforce classroom and school rules consistently and fairly, and 


comply with principal requests to assist in devising and implementing the local school’s Safe School Plan.


Failure to carry out these responsibilities will be addressed by the building principal, with corrective steps incorporated in the teacher’s professional development plan.





Instructional Support Personnel


demonstrate a knowledge of school rules and disciplinary standards,


report observed disciplinary infractions to appropriate personnel when they do not have cause to directly intervene, and 


assist school personnel in imposing disciplinary sanctions and restoring order as this becomes necessary.


Failure to carry out these responsibilities will result in a conference with the support personnel’s immediate supervisor and development of a written plan that includes corrective steps and implementation timelines.





Students at risk of academic failure or exhibiting disruptive or disorderly behavior


Procedures for identifying and serving at-risk students  


The school has a Student Assistance Team that accepts referrals for students who are exhibiting academic and/or behavioral difficulties.  Teams meet regularly to gather information on a referred student, clarify the nature of the referral concern, and establish a behavior plan that will improve student academic performance and/or behavior.  Students who fail to respond to interventions and who are suspected of having disabilities are referred for further evaluation and possible eligibility for special education services.  Students who are disabled but ineligible for special education under the Individuals with Disabilities Education Act are considered for services under a Section 504 Individual Accommodation Plan.





Methods used to assess student needs 


Student needs may be screened through performance on state-mandated end-of-grade/end-of-course tests, locally developed tests, achievement inventories, aptitude screening, classroom observations, parent reports, or behavior rating scales.  More in-depth psychological and academic assessments are completed, when needed.  The assistance team develops a Functional Behavior Analysis for those students who exhibit severely disruptive behavior of a chronic nature.  This Functional Behavior Analysis incorporates information gathered through observational assessment, a developmental history, and a series of teacher/team reports.  This information is designed to identify the conditions and consequences that control disruptive behavior, with this information used to develop a systematic behavior management plan.





Measurable objectives for safe and orderly schools  





School violence incidents (exclusive of alcohol and controlled substances) as reported on the annual School Crime and Violence Report will fall below 3.5 incidents per 1,000 students or show a reduction from the previous year.





Controlled substance and alcohol possession incidents as reported on the annual School Crime and Violence Report will fall below 6 incidents per 1,000 students or demonstrate a reduction from the previous year.





Using the school district’s annual student survey, 60% or more of the respondents will report positive (agreement) ratings on trust and citizenship items or positive ratings will increase from the previous school year.





Annual student suspension days will fall below the rate of 40 days per 100 students or cumulative student suspension days will decrease from the previous school year.








Staff development plan for safe and orderly schools 





Please refer to the staff development section of the School Improvement Plan.





Plan for working effectively with local law enforcement and court officials to ensure that schools are safe and that laws are enforced





The school works with law enforcement officials in several ways:





The building principal reports to law enforcement all criminal acts which occur on school property, as stipulated by G.S. 115-C288(g) and the State Board of Education.  Reported criminal acts include but are not limited to:





assault resulting in serious injury


assault involving use of a weapon 


assault on school personnel not resulting in serious injury


bomb threat


burning of a school building


death by other than natural causes


kidnapping


possession of an alcoholic beverage


possession of a controlled substance in violation of the law


possession of a firearm or powerful explosive


possession of a weapon other than a firearm


rape 


robbery with a dangerous weapon


robbery without a dangerous weapon


sexual assault (other than rape or sexual offense)


sexual offense


taking indecent liberties with a minor





Juvenile justice officials have established a protocol for reporting suspected felony violations to school principals.  In addition, the principal understands and possesses written legal guidelines that govern the storage and sharing of confidential court information.





Juvenile court counselors have agreed to provide information to the school principal regarding the probationary status of students enrolled in school.  Court counselors clearly stipulate to students that they must attend school, not be suspended or expelled, and comply with school rules.  





Methods of dealing with emergencies





The school has a current school crisis plan and a core team prepared to respond to emergencies.  





Methods of providing a safe physical environment





The school has well-maintained facilities and grounds.  Traffic upon and immediately leading to school premises is directed before and after school.  Within the school, clear patterns and rules for student movement have been established, and student supervision is provided during lunch periods, assemblies, and other times when larger numbers of students congregate on school premises.





Access to the school is controlled by directing all visitors to first report to the office.  Such notices are posted on all main entryways to the building, and school personnel are instructed to support this provision.  In addition, a communication system is in place for reporting suspected security violations.





Detailed statement of the planned use of funds allocated this school year for at-risk students, alternative schools, or both 





�
Programs/Activities�
Amount�
�
Local Funds�
We have no activities funded by local funds





�
0


�
�
State Funds�
We have no activities funded by state funds





�
0


�
�






Programs, strategies, and activities at the school that promote good behavior and citizenship throughout the school year





We promote character education activities drawn from the NC Character Education Handbook & Guide, The Elementary and Middle School Character Education Curriculum, Steven Covey’s Seven Steps for Highly Effective Teens, and Paul Langan’s Bullying in Schools.   We have established a Middle School disciplinary plan that begins with many preventative measures and includes as consequences lunch detentions, after school detentions, essays and other enlightening activities.  





Each quarter, Honor Roll and Principal’s List Students are honored at an assembly as well as any students who have accomplished other feats of self-discipline and character.  Each quarter middle school students who have not had a disciplinary action are treated to a special event such as a trip to the Waterfowl Museum.





Actions taken by the principal/assistant principal to deal with inappropriate, violent, and disruptive student behaviors in a timely and effective manner





Evidence is available as part of the school’s Disciplinary Data Collection Form (DDCF) report, which provides a comprehensive log of serious student offenses and actions taken for each offense. 

















�





To begin the process of defining the beliefs and mission of Atlantic Elementary School, the planning committee mailed a questionnaire to a cross section of our educational community including teachers, parents, Board of Education members, former students, business and civic leaders and pastors.  The committee examined current data regarding the student population, the achievement level of students and the opinion of a wide variety of community individuals as recorded on the School Beliefs Inventory.  This survey helped us to identify important trends and issues that impact our school and community.  Another important component of the process included an analysis of educational research as it pertains to the teaching and learning process.  The committee explored current and future trends in education.  The “best practices” defined in current educational literature were considered and applied in the development of our beliefs and mission statement.


 A meeting was held to present a summary of our findings to all staff members as well as a cross section of community individuals.  This was an open forum and individuals were encouraged to comment and give feedback.  This information became an integral part of the final beliefs and mission statement of Atlantic Elementary School. We recently revisited our School’s Beliefs and Mission statement. All Atlantic Elementary School staff and parent representatives voted to keep the Beliefs and Mission Statements as they were previously written. A lot of time and energy went into the initial process and these statements have served us well in the past. We believe they will continue to serve us well in the future.








Student learning is the primary priority of Atlantic Elementary School.


Students learn in different ways and should be provided with a variety of instructional approaches to support their learning styles.


A student’s self esteem is enhanced by positive relationships and mutual respect among students, staff, and parent/guardians.   Positive relationships are enhanced through clear, open communication.


Student learning is enhanced through high expectations and the implementation of a consistent behavior plan.


A safe and comfortable environment promotes learning.








Atlantic Elementary School will educate each student


to reach his or her potential as a lifelong learner and responsible citizen.





This section of the School Improvement Plan is an overview of the characteristics of Atlantic Elementary School, a small rural School of Excellence serving four Down East communities.   The student performance data, community demographics, school characteristics and stakeholders’ perspective are summarized in the following profile.  








The student performance data collected for the Profile is based on state mandated End-of-Grade assessments that are given in grades three through eight, growth data on Computer Curriculum Corporation (CCC) and performance data from Accelerated Reader (AR).  The writing scores and the newly instituted computer assisted test scores were not included in the 2001-2002 ABC’s  performance and growth data because the state determined those test instruments need refinement.   Fifth and eighth grade students are given state mandated multiple choice and performance  based Computer Assessments.    





Atlantic Elementary School continues to demonstrate academic excellence as proven by our North Carolina End-of- Grade Test Scores. 100 % of our 3rd thru 8th grade students were tested and as an entire group, 92.7% of the students scored a level III or IV on all math and reading test scores in 2004.  This high percentage qualifies Atlantic School to be classified as an Honors School of Excellence, an honor requiring only 90% of the students to score proficient and also meet Adequate Yearly Progress (AYP). One hundred percent of our 5th and 8th grade students passed state computer skills test.  





Atlantic Elementary School achieved expected growth according to the ABC’s reports.  We will strive to exceed expected growth in the 2004-2005 school year.  Of particular interest to this committee is the fact that the mean growth scores of our Academically and Intellectually Gifted Students did not demonstrate as much growth as the mean growth scores of our Exceptional Children. Based on the ABC’s data of our AIG population, AES will work toward improving academic growth in general, and in particular, to stress growth among our more gifted and talented students. We realize that motivation at the middle school level is one of our challenges.





Atlantic School provides educational services for students ages 3 to 14 in grades Pre-Kindergarten to Eight.  The student population at the beginning of the 2004-2005 school year was 168 plus 13 Pre-K students.  The student population at AES had been slowly decreasing but is now showing signs of leveling to a steady rate.  In 97-98, there were 192 students, in 98-99 there were 182 students, 99-00, 00-01 both held at 180 students. In 01-02 there were 168 K-8 students and in 02-03 there were 162 K-8 students. But at the beginning of the 03-04 school year we were steadying at 167 K-8 students.  Unconfirmed reasons for this decrease and then the leveling off are projected to be that the fishing industry, the primary source of our community economy, is in decline and the number of retirees moving to the area is increasing.  Both of these trends make it difficult for young families to work and live in the AES district.


AES has one Pre-K and first grade student listed as Hispanic, and one African American second grader.  We have no other identified minorities.  There are 16 students identified as Academically and Intellectually Gifted and 37 students identified as Exceptional Children.  AES qualifies for Title I services with 43% of our students qualifying for free or reduced lunch.





The students of Atlantic Elementary School are residents of the local communities of Stacy, Sea Level, Atlantic, and Cedar Island. We also have a few students from out of district.   The area is very rural with a combined population of approximately 2,000.   The median family income is $30,000 and the average family size is 3.5.  The majority of parents with school age children have received a high school diploma.  Less than 20% of the parents have education beyond high school.  The racial composition of the communities is primarily white although a few Hispanic families have moved into the area to work in the commercial fishing industry.  Most families work in the fishing industry, health services, or other service industries.  Many families travel at least 40 miles to Beaufort, Morehead City or Cherry Point for employment.   The churches are very active in the community and are predominantly Baptist or Methodist.





Atlantic Elementary School is a Title I, public, rural school with grades Pre-K through eight.  The school opened in October 1905 with 9 grades.  R.C. Holton was principal.  Atlantic School became Carteret County’s first public high school on July 1, 1906 when it was expanded to eleven grades.  The building was moved, earned wings and received a brick face-lift at that time.  In 1947 a twelfth grade was added.  The existing building was constructed in 1950.  At that time, elementary students from Cedar Island, Stacy and Sea Level began to attend Atlantic Elementary School.   In 1965 the high school classes consolidated with East Carteret High School.    Kindergarten was added in 1976 and Pre-Kindergarten started in 1991. The school cafeteria has recently been updated with a new and modern serving line and other appliances. The building is extremely solid, serves as a hurricane shelter and is often used as the local community center.





Present enrollment allows for one class and one teacher at each of 10 grade levels plus two special education teachers.    Middle School teachers teach two or three subjects to at least 3 different grade levels.  Atlantic also has one full time physical education teacher, a certified media coordinator, a computer instructor with an Associates Degree in Technology, and a Principal.  We qualify for a .5 (full time equivalent) Title I teacher, a .5 fte band teacher, a .2 fte general music teacher and a .2 fte nurse. We have in the past few years obtained a counselor/test coordinator, and .2 fte art teacher.  We do not have a chorus teacher, a life skills teacher, or a foreign language teacher.  We do have a .2 fte AIG specialist, a .1fte school psychologist, and a .4 fte speech therapist.   The heart and soul of our school are the secretary and the SIMS operator and we have five very needed and busy teacher assistants.   Approximately 70% of the full-time faculty have over ten years of experience and almost 40% have advanced degrees.  Many of our faculty live in the surrounding areas served by the school.





The playground is shaded by live oaks and is full of sturdy equipment, a paved basketball court, and playing fields.  The school also owns property nearby for a ball field.  
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