PERSONNEL POLICIES
LICENSURE                                         

POLICY GCQE
All professional personnel in positions requiring licensure must meet the licensure standards of the SDPI and the Southern Association of Colleges and Schools. Should licensed personnel not be available, personnel employed to fill positions for which they are not licensed are required to take six semester hours of appropriate course work prior to the first teacher workday of the following school year to be eligible for continued employment and must continue to take six semester hours annually until licensed or transferred to positions for which they are licensed.  This requirements applies to persons serving as teachers, instructional specialists, principals, assistant principals, associate principals, associate superintendents, deputy superintendents, and superintendents regardless of the source of their salaries (local, state, or federal).

It shall be the responsibility of the employee to forward to the Staff Development Coordinator documentation that required staff development has been completed.  Failure to comply with staff development requirements resulting in an expired license or a non-extended provisional license in area of teaching assignment is sufficient reason for dismissal.

It shall be the intent of the Board of Education to hire candidates who hold full licensure in compliance with all SDPI regulations.  It shall be the responsibility of the employee to meet all licensure requirements including renewal requirements.  Failure to comply with SDPI requirements resulting in an expired or non-extended provisional license is sufficient reason for employee dismissal.

LEGAL REF.: G.S. 115C-47(20);

              
G.S. 115C-300;

              
G.S. 115C-325(e(l)m). 

REF.:     North Carolina State Board of Education Policy.

LICENSURE                         

                               REGULATION GCQE
License Renewal Rules and Regulations
License renewal is required by the SDPI to assure that professional personnel periodically update their professional knowledge and technical competency.  Continuing certificates are valid for a period of five years and require renewal within each five-year period.  The Carteret County Board of Education has been authorized by the SDPI to administer staff development programs, to establish official procedures for planning local in-service courses or workshops, and to establish official procedures for recording such credits.  Personnel employed by the Carteret County Board of Education should contact the Staff Development Coordinator and/or the Licensure Specialist at the Central Office concerning any and all renewal questions and recording of credits earned.

Renewal credit shall be directly applicable to the license field(s), professional responsibilities, and/or educational goals of the individual, or directly applicable to school system needs; and, its appropriateness will be determined by the Staff Development Coordinator.

Effective July 1, 1985, for certificates issued on and after that date, the first and subsequent renewal or reinstatement of a license shall be based on fifteen units of renewal credit.  {A unit of credit is defined as equal to one quarter hour or two-thirds of one semester hour of college or university credit or ten contact hours of participation over a minimum of two days in a local course or workshop.}  Certificates issued prior to this date with a five-year cycle ending June 30, 1990, or before will renew based on nine units of renewal credit.  Renewal credit can be counted in increments of no less than one unit of credit.

A professional development plan (PDP) shall be implemented and maintained for each licensed person employed by the Carteret County Board of Education.  The professional growth plan shall be developed by the employee and his immediate supervisor or designee based on guidelines approved by the SDPI.  The principal is encouraged to use the appropriate curriculum specialist in developing and monitoring the growth plan.

The following types of staff development activities fall within the SDPI guidelines and may carry renewal credit for all licensed personnel employed by the Carteret County Board of Education.  Any staff development activity not sponsored by the Carteret County Board of Education requires prior approval by the Staff Development Coordinator.

College or University Courses                                                                                              

1.  
There is no limitation to the number of credits per five-year period.

2.  
Courses may be taken through any accredited college or university including technical and community colleges.

3.  
Prior approval is required (see exhibit following this procedure for a sample of the Prior Approval Form for Renewal Credit).








R-GCQE
Teaching Experience
One renewal credit for each year of teaching completed during five-year cycle will be granted.  One year of teaching is defined as 120 workdays or more of full-time teaching or two years of half-time teaching.  (There is a three-unit limitation for those renewing under the nine-unit rule).

Local Course or Workshop
1.  
The content and activities of an instructional nature will be selected and organized in a sequential manner to develop specified competencies in a specific target population.

2.  
The course or workshop will be directed by qualified personnel.

3.  
The enrollment will be limited as appropriate to assure accountability of credit earned.

4.  
Credit will be granted on basis of completion of activity and achievement in terms of specified individual performance which shall include an evaluation to determine whether or not specified competencies have been developed by each participant.

5.  
One unit of credit will be given for each ten contact hours of participation over a 


minimum of two days.

6.  
A maximum of six contact hours per day will count for credit purposes.

7.  
Each separate course or workshop will carry a minimum of one unit of renewal credit.

8.  
Each course or workshop will be carried out under the direct supervision and control of the Carteret County Board of Education

9.  
Prior approval is not required for courses and workshops sponsored by the Carteret County Board of Education or by one of its member schools; however, no credit will be given for courses or workshops which duplicate courses or workshops taken within the previous five years.  Prior approval is required for courses and workshops sponsored by other agencies.

Independent Study
1.  
Advanced individual planning of the experience by the employee and the Staff 

Development Coordinator will be required.

2.  
The competencies to be acquired must be identified.

3.  
The amount of credit for a given independent study experience will be defined by the Staff Development Coordinator in terms of the complexity of the competencies to be achieved.

4.
The Staff Development Coordinator will involve teachers and other licensed personnel in developing local procedures and specifications for implementing these requirements including how the amount of credit for a given experience may be determined.

5. 
An updated written plan for such local procedures and specifications will be available in the Staff Development coordinator's office and a copy disseminated periodically to each licensed employee.

6.  
A maximum of six units of renewal credit during a five-year renewal period.

The Carteret County Board of Education assumes responsibility for assuring that all local in-service courses or workshops, and independent study activities that do not carry college or university credit meet the minimum SDPI standards and criteria given above.

The Carteret County Board of Education has an official prior approval procedure for determining appropriateness of credit for all renewal activities and files any reports requested by the SDPI relative to participation in and effectiveness of license renewal activities.  The Carteret County Board of Education through its Staff Development Coordinator determines appropriateness of renewal activities for personnel on the basis of direct relationship to critical job responsibilities, suitability of content level, and properly established credit for the activity.  The Licensure Specialist of the Carteret County Board of Education records renewal credits on certificates, and these records are monitored by the SDPI for compliance with their regulations.

This responsibility for staff development is placed on the Carteret County Board of Education with the expectation that license renewal activities will be linked directly to the highest priority on-the-job needs in terms of improved instruction and/or job performance.

Procedures for renewal are as follows:

1.  
All courses or workshops sponsored by the Carteret County Board of Education have been approved for renewal credit for any licensed personnel employed by the Board; however, credit will not be given for any courses or workshops that duplicate courses or workshops taken  in the previous five years.  Enrollment may be made by telephoning Staff Development at the Central Office.  Certificates of credit will not be issued; however, a list of the employees completing the course or workshop will be forwarded by Staff Development to the Licensure Specialist for posting to the appropriate teaching certificates.  After posting, a copy of the list will be forwarded to each employee involved and to his/her principal.

2.  
In-service programs at individual schools originate with the principal who presents a proposed outline for the in-service program to the Staff Development Coordinator for approval.  When the Staff Development Coordinator approves the in-service program, this constitutes prior approval for all the teachers at the school providing the teacher has not received credit for an equivalent workshop during the previous five years.  It is the principal's responsibility to complete the evaluation of the in-service on the State evaluation form and to submit a list of teachers completing the in-service to the Staff Development Coordinator, who will in turn forward the list to the Licensure Specialist for posting to the appropriate teaching certificates.  After posting, a copy of the list will 
 


be forwarded to each employee involved

3.  
Prior approval by the Staff Development Coordinator is required for any staff development activity not sponsored by the Carteret County Board of Education (i.e., activities sponsored by SDPI, ECU, CCC, conferences, etc.).  The procedure to follow in applying for prior approval is as follows:

    
a.  
Forward all copies of a Prior Approval Form for Renewal Credit, complete with the principal's signature, to the Staff Development Coordinator at the Central Office.

b. After evaluating and approving or disapproving the request, the Staff 

Development Coordinator will retain the white copy in his office and return  the yellow and pink copies to the employee.


c.  
If the staff development activity was approved, the employee may proceed with the activity.  At the conclusion of the activity, the employee should submit documentation of completion of the activity with the yellow and pink copies of the Prior Approval Form to the Staff Development Coordinator.  Documentation may be in the form of a grade slip, a  transcript, or a license of credit.

    
d.   
The Staff Development Coordinator will then approve the renewal credit.  The white copy of the Prior Approval Form for Renewal Credit will remain on file in the Staff Development Coordinator's office for the duration of the renewal period. The yellow and pink copies will be forwarded to the Licensure Specialist for posting in the teacher's license and filing.  After posting, the pink copy will be initialed and returned to the employee.

4.  
To earn renewal credit for independent study, refer to the Independent Study portion of this procedure.

5.  
Approval will not be granted for renewal credit for attendance at any conferences not issuing
credits.

Funding for Staff Development
1. All courses and workshops sponsored by the Carteret County Board of Education are funded by the Board unless specified otherwise in the Carteret County Board of Education Staff Development Guide.

2. To the extent that funds for K-12 staff development are approved in the budget, a portion of the funds may be allocated to the schools.  These funds may be used for substitute teachers, registration fees, transportation, subsistence, consultant fees, or other workshop expenses relating to staff development and qualifying under State guidelines, such as consumable workshop materials and refreshments.  Requests for use of these funds must be made to the principal and approved through him/her and the Staff Development Coordinator.  The regular professional leave form should be used; and, if a request for reimbursement is made, the State form should be used.

3.  
Special programs such as Exceptional Children, Chapter I, and Vocational may have 
within their own budgets funding for staff development activity.
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EXHIBIT 
CARTERET COUNTY BOARD OF EDUCATION

PRIOR APPROVAL 

Authorization to Participate in Staff Development Activity

__________________________________     _________________________

Name                                                             Social Security Number

Teaching Area(s) _______________________________________________

Course/Workshop To Be Taken ____________________     _____to____

                                                         Dates
 

Reason For Taking This Workshop ________________________________

____________________________________________________________

Approval by Principal _____________________________  ___________

                                                    Signature                              Date

Approval by Staff Development Coordinator _____________________

                                                                  

Signature       

                                                                                         ___________

                                                                                        Date

=======================================================

                    Assurance of Completion

Date of Completion ____________      Unit(s) of Credit*     ___________

Method of Evaluation Employed ________________________________ 

Instructor/Principal ______________________________  ___________

                                                 Signature                                   Date

*Credit granted on basis of completion of program, achievement in terms of specified individual performance which shall include an evaluation to determine whether or not specified  competencies have been developed.

===============================================================Authorization to Record Credit

Staff Development Administrator ________________________________

                                                  Signature

                                                    _______________________________    

                                                   Date 
