PERSONNEL POLICIES
ACTION PLANS - POLICY GCDC

The Carteret County School Board expects all professionally licensed employees to maintain high levels of performance.  In order to accomplish this goal, the Superintendent or his or her designee will develop and implement an action plan for each licensed employee who receives a

“below standard” or “unsatisfactory” rating on a performance evaluation. The development 

and implementation of this plan will follow the procedures as described in Regulation GCDB.
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Legal Reference: G.S. 115C-333

REGULATION 

The School Board expects all professionally licensed employees to maintain high levels of performance.  

If employees do not meet these standards, the Superintendent and administrative staff will work to address any identified performance deficiencies.

ACTION PLANS REQUIRED

Unless the Superintendent recommends dismissal, demotion or non-renewal of a poorly performing employee, the Superintendent or his or her designee will develop and implement an action plan for each licensed employee who receives a “below standard” or “unsatisfactory” rating on a performance (summative) evaluation.

  ACTION PLAN COMPONENTS

  An action plan must include the following components:

Identification of Deficiencies: All performance deficiencies identified in the employee’s evaluation are addressed in the action plan.

Performance Expectations:  Expected levels of performance are included for each deficiency identified.

Strategies: Clearly stated and specific strategies designed to correct each identified deficiency are set forth. All individuals responsible for implementing the plan are identified.

Dates for Monitoring and Completion: Dates upon which the employee’s progress under the plan will be reviewed and the dates by which performance is to be improved to the expected levels are established.  Action plans required by this policy must be completed within 90 instructional days or before the end of the school year unless the employee and supervisor agree otherwise.

REEVALUATION REQUIRED

Once any employee completes an action plan required by this policy, the Superintendent (or his or her designee) must reevaluate the employee and determine whether the employee’s performance has improved to “at standard” levels in all areas.  If the employee’s performance is not “at standard”, the Superintendent will either:

Recommend that the board dismiss, demote or transfer the employee to a position in which the employee can be successful; or

Retain the employee in the current position, if the Superintendent:

1.
determines that the employee’s continuing performance problems are not adversely impacting student learning or the school environment, or

2.
determines that the employee is making good progress toward improvement in deficient areas and is likely to improve to an acceptable level within a reasonable period of time.

 An employee who is retained in his or her position after two poor evaluations must be given a new action plan and reevaluated in accordance with this policy.

SPECIAL PROVISIONS RELATING TO ACTION PLANS FOR LICENSED 
EMPLOYEES IN LOW PERFORMING SCHOOLS
Professionally licensed employees assigned to a low performing school will be placed on action plans as described above. However, if a licensed employee in a low-performing school receives a “below standard” or “unsatisfactory” rating on any function of his/her evaluation that is related to the employee’s instructional duties, then the following additional provisions apply:

A.
Person(s) Drafting the Action Plan

The person who directly supervises the employee, or the person or group who completed the employee’s evaluation, will draft the required action plan for the employee.  Assistance or assessment teams must collaborate with the employee’s supervisor in developing an action plan.

B.
Reevaluation and Dismissal

Upon completion of the action plan, the Superintendent, his or her designee or the assessment team will evaluate the employee again.  The Superintendent must recommend dismissal or demotion if the employee receives one “unsatisfactory” rating or more than one “below standard” rating on any function that is related to the employee’s instructional duties.
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