PERSONNEL POLICIES
PROFESSIONAL STAFF HIRING 

 POLICY GCD 

Because the quality of the staff hired by the Board is the major component of an effective, productive educational program, the Board and the administration of Carteret County will make every effort to attract and retain the best qualified personnel.

The best qualified applicant will be selected for each position without regard to race, color, creed, national origin; nor will any person be denied employment because of age, sex, marital status, or place of residence.  Recommendations from all sources, when used properly, may have a positive influence on consideration given to an application.

It is the intent of the Board of Education that employees be honorable citizens exemplifying sound moral character and above average work standards. Therefore, as a condition of employment, the Board reserves the right to conduct any investigation of the applicant/employee's personal or employment history and/or state criminal, law enforcement, or traffic records.

The Superintendent will be responsible for developing selection procedures and recommending candidates to the Board.
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REGULATION GCD
Applications for all teaching positions in Carteret County Schools will be made on an official application provided by the Office of Human Resources. 

Written applications will be reviewed by the Director of Personnel and filed in the Central Office

A.  
TEACHERS
Interviews for teacher employment will be granted to any candidate whose application warrants further consideration.  Interviews will normally be conducted first by the Director of Personnel.  Principals of schools where vacancies exist will have the opportunity to interview the candidates who have been screened and interviewed by the Director of Personnel.


Note:  
All applicants are screened, interviewed and scored on the Carteret Count
Schools Application Review and Interview Sheet.  An assessment of an


applicant's strengths, skills and qualification is made on the basis of competency


in the following areas:

     
1.  
Interview score based on a series of questions covering the applicant's


teaching skills, educational philosophy and personal characteristics

     
2.  
Relevant references.

     
3.  
Quality of teaching experience.

     
4.  
Pre-service experience (if applicant has no teaching experience).

     
5.  
National Teacher Examinations or Praxis scores.

6. Licensure/degree.
Principals shall recommend only applicants whose application packets are complete and whose packet score is strong.

In an effort to provide opportunities for greater numbers of applicants to experience the interview process, principals are asked to interview at least five screened/qualified applicants for each vacancy.  This process will afford applicants who live within a 50 mile radius more opportunities to interview for vacancies.

After interviewing five applicants, the principal will select the most qualified and recommend employment to the Assistant Superintendent for Personnel and Student Resources. 

Applications of successful candidates will be reviewed by the Assistant Superintendent and the Personnel Committee before being submitted to the Board.  All applicants recommended to the Board for hiring will be have a criminal background check completed by the Office of Human Resources. Board approval of the principal’s recommendation is made, generally, at the first Board meeting following the recommendation.  Whenever a choice exists and a qualified applicant states preference, this preference will be considered in the assignment of new employees.  Assignment of teachers to schools is the responsibility of the Superintendent under rules and regulations of the State Department of Public Instruction and the General Statutes of North Carolina.

B.  
PRINCIPAL




Employment of principals basically follows the teacher selection process.  Candidates for principal in Carteret County Schools will file a written application with the Office of Human Resources.  Interviews by the Superintendent or his designee will be granted to applicants whose application merits further consideration for specific, announced vacancies.

C.  
SUPERVISORY
The procedure for employing supervisory personnel will be as follows:

     1.  
Written application for announced or general administrative position.

     2.  
Screening by the Superintendent or his designee.

     3.  
Interviews by the Superintendent or his designee.

     4.  
Review of applications by Superintendent and the Professional Personnel
Committee of the Board of Education before being recommended to the full
Board of Education for approval.

The full Board at its discretion may review any application.

Personnel may be tentatively employed by the Superintendent.

Employment of all licensed personnel must be finally approved by the Board of Education.

Unsuccessful applicants who are interviewed for any specific vacancy should be notified as soon as possible after decisions are made.  Principals should notify unsuccessful candidates by letter as soon as possible after the interview.  Applicants, at the time of interview, should be informed of the approximate time they may expect to be notified of the decision.  Applications are considered current for 12 months from the date of receipt.
