PERSONNEL POLICIES
RESPONSIBILITIES AND DUTIES OF PROFESSIONAL PERSONNEL - POLICY GCAA
The Carteret County Board of Education recognizes that a dynamic and efficient staff dedicated to education is necessary to maintain a constantly improving educational program which focuses on the needs of each child in the system.  The Board is interested in its personnel as individuals and as professional educators.  Additionally, the Board recognizes its responsibility for promoting the general welfare of the staff, but not to conflict with the welfare of the students.

To this end, it shall be the duty of the Superintendent to assign personnel and to determine duties and responsibilities.

REGULATION


A.
Responsibilities of Principals, Directors and Supervisors


1.  
Principals, directors, coordinators, and supervisors are directly responsible to their immediate supervisor.

    
2.  
The primary function of the principal is to administer the educational program of the school in accordance with statutory law, state and local board policies and administrative regulations, and to provide leadership in the development and improvement of the total program.

    
3.  
The primary function of directors, coordinators, and supervisors is to provide leadership in the development, improvement, and implementation of system wide programs, and to cooperate with administrators and teachers in assuming responsibility for the program in each school.

B.
Responsibilities of Teachers


1.  
The teacher is directly responsible to the principal.  The teacher's primary functions are:

        

(a) 
To direct the growth and development of pupils. 

        

(b) 
To assume definite responsibilities toward the efficient operation and the improvement of the total program of the school in which he/she works and for the system goals and objectives.

   

(c) 
To maintain a classroom environment conducive to good teaching/learning.

       

(d) 
To develop an effective communication program with parents of his/her students.

Additional responsibilities of a non-instructional nature may include bus, cafeteria, and playground duty, supervision of extracurricular activities, and service on various committees. While each of these is viewed as part of the staff member's total job, principals should take care that no staff member is overloaded with assignments.


2.  
Teachers are expected to arrive at school sufficiently early to be in their 

classrooms and ready to begin work immediately upon the first bell for students.  

Teachers will remain a sufficient amount of time after school to comply with 

requirements of the principal in respect to lesson plans, meetings, or other 


obligations. The contract day for teachers shall not be less than seven and a half 

(7&1/2) hours. Nothing in this statement should be construed as to set aside any 

responsibilities of teacher or other staff members required by the general statutes 

of North Carolina, rules, and regulations of the State Board of Education or the 

Carteret County Board of Education.

3.  
When a teacher is unable to be in school because of illness, he/she shall notify the 
principal at the earliest possible time.  When he/she is able to return, the principal 

should 
be notified in time for the substitute to be released.  Securing the services 

of a substitute
is the responsibility of the principal.

Nothing in this regulation limits the Superintendent's power to change, add or alter duties and responsibilities of employees.

C.  
Care of School Building

It shall be the duty of every teacher and principal in charge of school buildings to instruct the children in the proper care of public property, and it is the duty of the teacher to exercise due care in the protection of school property against damage, either by defacement of the walls and doors or any breakage on the part of the pupil, and if the teacher fails to exercise a reasonable care in the protection of property during the day, he/she may be held financially responsible for such damage, and if the damage is due to carelessness or negligence on the part of the teachers  or principal, the Superintendent          may hold those in charge of the building responsible for the damage.  If the damage is not repaired before the close of a term, a sufficient amount may be deducted from the teacher's final voucher to repair the damage for which he/she is responsible.

If any child in school shall carelessly or willfully damage school property, the teacher or principal shall charge the damage to the parent.  If the parent refuses to pay the cost of repairs, the teacher or principal shall report the offense to the Superintendent who will take legal action to recover the costs of the damage.

 
It shall be the duty of all principals to report immediately to the Director of Plant 

Operations any safety hazards, unsanitary conditions, damage to school property, 
or needed repairs.

D.  
Professional Growth

Personnel are expected to take advantage of opportunities for professional growth such as:

    
1.  Visits to other classrooms and schools.

    
2.  In-service training.

    
3.  Conferences involving other personnel from the region, state or nation.

    
4.  Curriculum studies.

5. Accreditation activities.

All professional personnel are required to attend staff meetings for administrative purposes and program improvement.  In the event that an employee is unable to attend a meeting because of health reasons, emergencies, business, administrative responsibilities, or other reasons the employee must notify his/her supervisor in a timely manner.

