PERSONNEL POLICIES

EQUAL EMPLOYMENT OPPORTUNITIES - POLICY GBA

The Carteret County Board of Education is an Equal Opportunity Employer committed to the philosophy that all applicants and employees are entitled to equal employment opportunities.  Carteret County will actively recruit and hire applicants on the basis of their abilities, experience, and achievements without regard to race, color, religion, national origin, gender, age, disability or any other factor unrelated to individual merit or qualifications.

REGULATION
At the direction of the Superintendent, the Assistant Superintendent for Personnel will develop a comprehensive affirmative action recruitment, selection, and career advancement program as a component of the Carteret County Public Schools general policy for the recruitment, selection, and employment of licensed and non-licensed personnel.

Specifically, the goals of this affirmative action program shall be to:

1.  
Take imaginative, energetic, and sustained action to recruit, employ, and promote men, women, and minority personnel in categories in which they are under-represented. All applicants and all current employees will be considered for each opening regardless of race, color, creed, national origin, religion, age, or handicapping conditions.

2.  
Provide job training and educational opportunities to help all employees grow in their jobs and prepare for advancement, assuring all protected groups equal opportunity to participate.

3.  
Assist all employees and applicants to secure positions commensurate to their abilities, skills, training, experience, and knowledge assuring equal access to position vacancies, promotion and advancement.

4.  
Devise a means for expanding campus recruitment and/or the active recruitment of teachers presently employed in other systems (ex: set up exhibits/booths at professional meetings).

5.  
Develop and implement a process for the early identification, selection, and mployment of minority applicants.

6.  
Prepare promotional literature/visuals tailored to attract minority candidates (information inclusive of community).

7.  
Enlist the assistance of key leaders in minority communities to augment the efforts of the personnel department in recruiting minority candidates, i.e. churches, businesses, realtors, local alumni organizations, etc.

8. Request funds within the School System budget that will satisfactorily meet the needs for recruitment activities, substitute teachers, subsistence, and training.

9.  Enlist the active assistance of principals/teachers (first or second-year teachers from universities) and supervisory personnel to participate in campus recruitment and other recruitment activities.

10.
Establish meetings with community leaders (Chamber of Commerce) to obtain funds in support of recruitment efforts (ex: bring in potential candidates for a weekend to sell the system/community).

11. 
Establish liaison with minority organizations and offices of minority affairs on campuses as resources for solicitation of referrals.

REF.:  POLICY AC.

