FISCAL MANAGEMENT – D-1

MINORITY BUSINESS ENTERPRISE/CONTRACTS - POLICY DJCA

The Carteret County Board of Education is governed by G.S. 143-128 and the requirement to establish good faith, verifiable percentage goals for the participation of minority businesses in contracts governed by the statute.  The Carteret County Board establishes a 10% goal for each project for participation by minority businesses in the total value of work for each project for which a contract or contracts are awarded pursuant to this section.

The Superintendent is directed to develop and recommend to the Board specific goals and strategies for doing business with minority business enterprises (MBE) and implement a program of activities designed to carry out this policy in a manner consistent with the state laws applicable to public contracts, GSNC 143-128.

Revised June, 2002.
REGULATION DJCA
In the implementation of this Board policy the Superintendent will direct the Director of Plant Operations to include in the specifications for Board contracts exceeding $100,000, a requirement that successful bidders develop a subcontracting plan that will clearly demonstrate the bidders' ability to award subcontracts to promote the maximum practical participation of minority business enterprises in the performance of contracts with the Board.

SINGLE PRIME CONTRACTS

I.
Assurances and Contractors
A.
The school system shall require bidders on school construction and renovation projects exceeding $100,000 to provide assurances in writing that they will make a good faith effort to solicit minority business enterprises and subcontractors should they be awarded the construction contract.  The successful bidder shall provide the following information to the school system:
a.
The names and addresses of minority business enterprise firms that will participate in the contract and the names of firms contacted but not participating;
b.  
A description of the work each named minority business enterprise firm will 
perform;
c.  
The dollar amount of participation by each named minority business enterprise firm; and,
d.  
Copies of any advertisements or correspondence the bidder has used to attract 
minority subcontractors.

B.
A contractor's good faith effort to involve minority business enterprise firms in the 
project can be demonstrated by using, among other factors at least five(5) of the 

following:

a.
Contracting minority businesses known to the contractor or available on State or local government list, at least 10 days before bid date, indicating work to be performed.




b.
Making plans and specifications available for review at least prior to bid date.    







c.
Breaking down or combining elements of work into economically feasible units of work to facilitate minority participation.




d.
Working with minority, trade community, or contractor organizations that 



provide assistance in recruitment of minority businesses.




e.
Attending pre-bid meetings scheduled by the owner.










f.
Providing assistance in getting required bonding, insurance, or providing alternatives.




g.
Negotiating in good faith with interested minority businesses.



h.
Providing assistance to qualified minority businesses in need of equipment, loan capital, lines of credit, supplies same unit pricing from suppliers.








i.
Negotiating joint ventures and partnership arrangements with minority businesses to increase opportunities for minority businesses to participate on public construction projects.














j.
Providing quick pay agreements and policies to enable minority contractors and suppliers to meet cash-flow demands.


C.         Failure to file a required affidavit or documentation of good faith effort is grounds for rejection of the bid.


D.
The Contractor(s) shall provide within thirty (30) days after award of the contract, a list of all identified subcontractors that the Contractor(s) will use on the project.

II.
Assurances from the Carteret County Board of Education

When engaged in securing bids for work described in paragraph I.A., the school system will perform the following:
A. Require the architect or engineer to include a copy of the guidelines in the request for bids.

B.  
Advertise bid opportunities widely.
C.  
Maintain a current bidder list which includes MBE firms.
D.  
Use pre-bid conferences as an opportunity to assist MBE bidding on Carteret County Schools' work.
E.  
Require each contractor to whom a bid is awarded to submit information in writing on section I.A. and II.A. of these guidelines.
III.

Criteria for Certification of Minority Business Enterprises

A.
A minority business enterprise (MBE) is a business which is at least 51% owned and controlled by minority group members as defined in GSNC 143-128.  An MBE is bona fide only if the minority ownership interest is real and continuing and not created solely 
to meet the MBE requirement. In addition, the MBE must itself perform satisfactory work or services or provide supplies under the contract and not act as a mere conduit.
B.  
The term "owned and controlled" means a business which is a (1) sole proprietorship 
legitimately owned by a person who is a minority; (2) a partnership or joint venture controlled by minorities, and in which at least 51% of the beneficial ownership interests legitimately are held by minorities, (3) a corporation or other entity controlled by minorities, and in which at least 51% of the voting stock or interests and 51% of the beneficial ownership interests are legitimately held by minorities.  In addition, these 
persons must control the management and operations of the business on a day-to-day basis.
IV.  
Competitive Bids
Nothing in this regulation is to be construed as to require the school system or contractors to purchase supplies and equipment or award contracts to MBE who do not submit the lowest
responsible bid. 
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EXHIBIT 1





DJCA
TO:     

Carteret County Board of Education

FROM:   
Name/Address of Minority Business Enterprise Firms Participating in the Contract


The following Minority Business Enterprise Firms will participate in the 

________________________ Contract.
1.
Firm Name:  
____________________________

     
Firm Address:
____________________________




____________________________




____________________________


Type of Work to be performed:  
________________________

     
Dollar amount of work:  

________________________

2.
Firm Name:  
____________________________

Firm Address:
_________________________________



____________________________

                    

____________________________


Type of work to be performed:  
________________________

Dollar amount of work:


____________________________
3.
Firm Name:  
____________________________


Firm Address:
____________________________

                    

____________________________

                    

____________________________


Type of Work to be performed:  
________________________


Dollar amount of work:  

________________________

4.
Firm Name:
____________________________

Firm Address:
_________________________________



____________________________




____________________________

     
Type of work to be performed:  
________________________

     
Dollar amount of work:  

________________________

Reporting Individual:
Firm Name:
___________________________________________
Signature:
___________________________________________
Date: 

___________________________________________
EXHIBIT 2 





DJCA                                                        






TO:      
Carteret County Board of Education

SUBJECT: 
Options Used in Attracting Minority Business Enterprises to Bid on 



____________________ Project.


Attached are copies of advertisements, correspondences or other options used by our 

firm to attract minority business enterprises to bid on _______________________
     

Project.

Reporting Individual:
Firm Name:  ___________________________________________
Signature:    ___________________________________________
Date:            ___________________________________________
